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The Plan for Returning to school
The Great Falls Public School’s Mission Statement says that; “We will successfully educate students to
navigate their futures”. Nothing has changed regarding that banner which guides the work we do with our
students. However, we will be changing how and what we do within our schools to provide for the health
and safety of all students and staff, to the best of our abilities. This guidance document is designed to serve
as a framework for the administration of educational activity in a healthy and safe manner in our schools,
relative to the phase or level of COVID-19 spread we are experiencing at the state and local level. The
components of this plan will remain flexible and adaptable to the potential changes in the phases and levels
of concern for individual and public health. Therefore, this document will be dynamic and updated
regularly as new information becomes available and/ or additional requirements are requested of the School
District.

•

The health and well-being of students and
staff is first and foremost, starting day one.

•

To the extent possible, we will make this a
good learning year for all students.

•

In conjunction with local health officials, we
will work diligently to respond rapidly to
COVID-19 positive cases in our schools.

We recognize that children and
adults need routines and schedules
to structure their daily lives.

The District Plan for Face to Face learning in our
schools will be modified by the Health and Safety
protocols and requirements put into place. These
modifications are outlined in this summary
document. In The Plan, the health and safety of
our students and employees, and all of their
families, take precedence. We will have
safeguards in place to lower the risk of
coronavirus transmission. When we learn of
positive cases in our student or adult populations,
we will work quickly to identify and isolate
anyone who may have been exposed. We are
working closely with health care and public
health professionals in our community to make
timely and appropriate decisions on behalf of all
for whom we are responsible. Our Plan is focused
on the needs of all students. To ensure they are
learning at a high level and engaged with their
teachers and peers, we must provide a safe,
healthy and welcoming environment. That
includes their social and emotional well-being as
well as their physical health. The
accommodations and remediation for students
who need or require support is being assessed and
addressed by District staff on an individual basis.

Great Falls Public Schools is offering full time,
high quality, remote learning opportunities to
students and families who desire this model of
instruction. Because of the staffing needs for
remote learning, students and families are asked
to make a commitment to this endeavour. In the
secondary (7-12) students and families are asked
to make a minimum commitment of one trimester
in the middle school, and one semester in the high
school. Great Falls Public Schools established a
protocol for enrolling in remote learning, that
includes:
● Families must sign a remote learning
agreement for students to participate in
off-site instruction;
● It allows GFPS to collect revenue from
the State to fund the teaching positions
and materials needed to maintain this
model;
● This agreement will need to be signed
along with expectations outlined for
parents and students;
● Grades will be assigned for remote
learning courses (P/F, which were
available last spring during the emergency
school closure, will not be an option for
remote learning models this year).
● Student and parent support will be
available through the Remote Learning
Center, located at Roosevelt School.
● If the student has an active 504 Plan or
IEP, the District will help determine if the
accommodations and support can be
delivered remotely or will need to be
modified.
● For more information: https://gfps.k12.mt.us/
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Minimal risk

Moderate risk

Critical risk

Evidence of no cases or
isolated cases, case
investigations underway, no evidence of
exposure in a large
communal setting such
as health care facility,
school, mass gatherings.

Moderate and/or
sustained community
transmission with
likelihood of confirmed
exposure within
communal settings, with
potential for increase in
suspected cases.

Substantial and
uncontrolled
community
transmission, health
care staffing
significantly impacted,
multiple cases in
communal settings
(health care facilities,
schools, mass
gatherings)

In-Person Learning

In-Person Learning

Distance Learning

Buildings are open

Buildings are open

Social distancing as is
practical

Maximum use of
outdoor learning spaces,
large spaces such as
gyms and cafeterias

Masks encouraged for
students and adults

Social distancing as is
practical
Masks required for
everyone, including on
school buses
Remote Learning
optional

Buildings are closed to
students for extended
periods
Teachers work from
their classrooms, or
remotely
Students participate
online

Illness Prevention and Protective Measures
The following is a summary of proposed measures and is subject to approval and periodic review by the
Board of Trustees





















HEALTH PROTOCOLS
All GFPS staff will sign a release statement at the beginning of the school year that guarantees
that they are personally responsible on a daily basis to monitor their own health and potential
COVID-19 exposure.
If staff are symptomatic or if they have been in close contact to a COVID positive individual,
they must report that information to their supervisor and stay home until they have been
cleared to return to work by health officials and meet the District’s inclusion criteria.
Daily Self-Monitoring Form
Students and parents will be asked to monitor for COVID-19 symptoms and potential
exposure.
If a student exhibits symptoms or has been exposed, then they must stay home from school
and seek medical attention. They may not return to school until they have been cleared to
return to school by health care officials and meet the District’s inclusion criteria.
If a student exhibits symptoms at school, they will be isolated until a parent can be notified to
pick the student up.
Symptoms of Coronavirus

PHYSICAL DISTANCING
Elementary and Middle School students are in class and grade level cohorts,
Schedules are designed to limit large gatherings in Library, Gym, lunch area or playground.
High Schools will implement Block Schedules to reduce frequency of movement and make
time for cleaning.
Large group gatherings will be mitigated with physical distancing, masks or eliminated.
Physical distancing of students and staff will occur to the degree necessary for the activity,
event and location. In most classrooms 3-6 feet is achievable.
The wearing of masks will be required in most settings, especially where optimal physical
distancing cannot occur. For example, on school busses and in some classrooms.
Some offices may have transparent barriers for student and staff protection.
Limited numbers of spectators will be allowed at student events and there will be adequate
physical spacing between seats and rows in common gathering places.
Hallway traffic will be one way if possible. Clearly defined and marked flow directions will be
posted in hallways. Stanchions and retractable roping may be utilized to route traffic patterns.
Routines and procedural expectations will be taught within content classes to accommodate
physical distancing and safe practices.
Elementary recess schedules have been established to keep cohort groups of students together
on the playgrounds.

PROTECTIVE EQUIPMENT







All staff, visitors and students must wear a cloth face covering or approved personal protective
equipment (PPE) when they come into a school or district building and must wear that face
covering whenever they are in common areas, when in the presence of a known health
compromised students or staff members, and any shared areas where a physical distance of
six-feet cannot be maintained (shared offices, classrooms with students, etc.)
Some classrooms may not have physical distancing of six feet available and we recognize the
need for students to take breaks from wearing their masks. Any “mask breaks” will be taken
during quiet times of students working independently
Masks and cloth face coverings must be school appropriate.
GFPS Face Coverings Protocols

ILLNESS RESPONSE
When the District learns of a student or adult who has tested positive for COVID-19, has had contact
with a person who has tested positive for COVID-19, or is showing symptoms of COVID-19:











The Health Services Team will respond and determine appropriate course of action.
Ill students or staff will be isolated and sent home.
Determine if building closure is needed.
Communicate with all affected individuals.
Initiate cleaning procedures.
Disease surveillance and contact tracing will be initiated to identify those at risk.
Issue notices for self-isolation or quarantine.
Implement reopening or return-to-school dates.
Monitor confirmed cases and those who have excluded.
Coordinate with the Cascade City/County Health Department.




Parents are encouraged to transport students whenever it is feasible to do so.
Students will be assigned seats according to the recommended standards. Family groups of
students will be asked to sit together.
Students will be seated two to a seat on most routes.
Masks will be worn by students on school buses.
Windows will be open to provide ventilation when feasible.
Students will use hand sanitizer on the bus.
Sanitation of seats and hand rails will occur between routes whenever possible.
Transportation survey








TRANSPORTATION










FACILITIES
Post signs to communicate about symptoms, preventive measures, good hygiene, and
protocols, including staying home when sick.
Provide hand soap or hand sanitizer, paper towels, and on-touch trash cans in all bathrooms,
classrooms, and frequently trafficked areas.
Clean/disinfect frequently touched surfaces at least daily, shared objects after each use.
Take steps to ensure all water systems and features are safe.
Ensure ventilation systems operate properly and increase circulation of outdoor air as much as
possible, as long as this does not pose a safety or health risk.
Conduct deep cleaning of schools prior to students/staff returning; schedule periodic cleanings
on weekends, holidays, and breaks.
Establish health office with a separate isolation area for effective infection control management
for students and staff exhibiting signs and symptoms of infection.
Mark spaced lines to enter the building and designate entrance and exit flow paths.

FOOD SERVICE
Meal Service Guidelines
 The ability to successfully accomplish all recommendations and guidelines will be dependent
on the ability to adequately staff each individual site and component.
 Touchless ID entry or other method for students; key pads removed.
 To promote contactless delivery, meals will be placed on a counter or surface for student pickup.
 Maintain peanut and food allergy awareness and protocols.
 Maintain cleanliness of tables and seats between meal periods.
 Extended meal times are possible.
 Require students and staff to wear face coverings while in lines.
 Routines and procedural expectations will be taught with intention within content classes to
accommodate social distancing and safe practices.
 Eliminate share tables.
 Normal school meal fees apply; families are eligible to apply for free and reduced meals. All
meals, including those for remote learners, will be applied to student meal accounts under the
appropriate eligibility status.
Elementary:
 Meals may be served on reusable or disposable trays.
 Meal options will be streamlined and number of fruit and vegetable choices reduced.
 Condiments, milk and utensils will need to be dispensed/served by staff/aides.
 Breakfast in the Classroom (BIC) meals will be unitized if staffing allows.
 Fresh Fruit and Vegetable Program (FFVP) options will be evaluated in late fall.
 Meals will be served in static groups, grade level communities.
 Consideration will be given to alternative locations for eating.
 Maintain social distancing guidelines by altering seating as needed.
 Develop seating chart for classrooms and students.
 Under ideal circumstances, 2 aides will be in the cafeteria during meal times.

Secondary:
 Meals may be served on reusable or disposable trays. Some meal options may be prepackaged.
 Overall number of menu options may be limited.
 Utensils and napkins will be passed out to students by an adult.
 Condiments will be pre-packaged or single-serve.
 Options for alternative serving and eating locations will be explored based on need.
 Schedules will be evaluated to include the potential option for additional lunch periods.
Remote Learners:
 Meals may be requested for remote learners as staffing and USDA guidelines allow. If
possible, the meal service will be accomplished and provided at an alternate site.
 More information on the process for requesting meals and locations/times will be forthcoming
as more detailed plans are established.

VISITORS AND ADULT PROTOCO














EXTRACURRICULAR ACTIVITIES
The District will post signs and floor markings to encourage physical distancing.
The District will limit the occupancy of events to follow current State Health Officials and Cascade
County CCHD guidelines.
Events may be staggered, offered with limited viewership, or canceled if safety guidelines cannot
be met.
The District may require attendance sheets or seating charts for events to assist with contract
tracing.
The District may require Health Screening for all those in attendance.
Face masks and coverings may be required for all those in attendance, depending on the event and
venue.
Coaches, supervisors and building facilitators are responsible for securing and then disposing of
health screening forms, when applicable, for the length of time designated by health officials.
Hand sanitizing stations will be available at events.
Students, faculty, staff, and approved visitors should follow the expectations of the District which
promote healthy habits and reduce the potential spread of the COVID-19 virus within our
community.
Organizations and groups may be allowed to reserve District owned space for meetings and events
upon approval of the superintendent or designee.
All organizations will be required to follow District expectations and safety guidelines.

All Music and Art
 Health and safety standards are being implemented in Choral and Instrumental music classrooms.
 Live Concerts, performances and exhibitions are being reevaluated.
 Limited live performances with smaller groups of students before a guest audience where physical
distancing and other safety protocols are in place.
A
GFPS Music and Art Guidelines for Face-to-Face Instruction
Exhibitions and Gallery shows will need to follow physical distancing guidelines as well. A






VISITORS AND ADULT PROTOCOLS
In order to protect our medically fragile and immunocompromised students and staff members,
for the most part, schools will be only be open to students, family members and staff.
GFPS campuses will allow limited access for pre-approved visitors, vendors and volunteers.
In order to enable contact tracing and enhance the health of the District, approved visitors will
not be allowed access beyond the Main Office without a mask or cloth face covering.
All visitors must complete the District approved health screening form.

INFORMATION LINKS






Governor’s Plan
Office of Public Instruction’s Plan
American Academy of Pediatrics
Montana High School Association
Cascade City County Health Department

