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DIRECTOR OF OPERATIONS MESSAGE 

     This annual Long Range Facilities Plan provides a comprehensive picture of the Great Falls Public 
School facilities that include 1.85 million square feet of building space along with over 300 acres of grounds.   
As a public entity, we strive to be transparent in our operations.  It is intended to help the board and public 
understand how we have evolved and continue to evolve to meet our changing needs. Our goal of providing 
a quality education for all students, including the student-learning environment, continues to be achieved 
through positive cooperation between our community and school. 

 

    The district’s resources are focused on our mission of educating all our students to navigate their futures.  
This includes having safe and secure classrooms and buildings and grounds. District finances play a big part 
of the comprehensive facilities plan.  Our entire team of dedicated professionals including carpenters, plumb-
ers, painters, electricians, and grounds men, who all work together to keep our buildings operational.   
 
     The facilities include our twenty schools, which average 59 years in age.   Our goal of providing a safe 
and secure learning environment for all our students, addressing safety issues, and upgrading our aging criti-
cal infrastructure components is coming to fruition with the passage of the $98.8 million bond in October, 
2016.  Work nearly completed on all of the identified bond projects.  Please refer to the district website at 
(http://gfps.k12.mt.us/content/facility-action) for the most up-to-date information on the progress of all the 
projects.  The estimated timeframe to complete the construction is five years.  
 
     The Great Falls Schools annual facilities process takes place throughout the school year with a majority 
of the major construction work scheduled for the summer months while school is not in session.  Building 
walkthroughs are held annually at each building.  At these walkthroughs, the building Principal, First Engi-
neer, Director of Information Technology, Assistant Superintendent, Director of Business Operations, Super-
visor of Building and Grounds, Food Service Director and kitchen staff meet to review and update the build-
ing plan. Included in this annual review are items of safety, technology issues, building components of fire 
alarm system, intercom, building accessibility, fresh air circulation, and boiler status. The committee reviews 
the summer work orders and building projects, inspections, and kitchen facilities and equipment. This review 
helps guide the summer work planned throughout the district.   

 

     Our District web page (www.gfps.k12.mt.us) is an excellent resource for additional information on our fa-
cilities including the ongoing construction progress on each of the projects identified in the Facilities Action 

Plan.      

      

Sincerely,  

  

  

  

Brian Patrick 

Director of Business Operations 

http://www.gfps.k12.mt.us


MISSION STATEMENT AND STRATEGIC PLAN 

Mission 
Vision: All kids engaged in learning today……for life tomorrow 

Mission: We successfully educate students to navigate their future. 

Belief Statements: 
• All students and staff learn and work best in a safe, secure, and nurturing environment. 
• Quality education is a partnership of students, staff, family, and community engagement. 
• District resources, programs and staff are flexible, adaptable and provide choice to meet the changing needs of all stu-

dents. 
• District resources and staff are public assets requiring responsible stewardship and community involvement. 

Stewardship and Accountability  
Goal:  Provide prudent stewardship and accountability of public resources to best support educational opportunity and student 

success.  

The Board is committed to directing District resources to providing educational opportunity through both an instructional core and 

comprehensive programming while maximizing operational efficiency and public accountability within a sustainable budget.  The 

District must recognize a need for a 21st Century learning environment, changing student population with more diverse needs, 

uncertain revenue streams and escalating costs.    

Relevant Belief Statements:  
• Quality education is a partnership of students, staff, family, and community engagement.  
• District resources and staff are public assets requiring responsible stewardship and community involvement.  

Key Results:  
• The District will develop a strategy to address ongoing and significant budget challenges.   

The strategy will include:  
• Data analysis, Forecasting, Value setting, Goal setting, Timelines, Public relations, The District will maintain public involve-

ment in the annual budget setting process in order to continue implementing a sustainable, long-term budget strategy., 
Maintain reserves at current levels to ensure a good bond rating for the next bond sale, Continue to explore alternative 
revenues, Identify opportunities for operational efficiencies and cost saving measures, Incorporate Cropper enrollment 
forecasts into future budget considerations, Continue to focus on community partnerships, Legislators, Service Clubs, 
Home-schooled families, Ministerial/Interfaith, Preschool partners, Police Department, Post-secondary partnerships, Busi-
ness partnerships, Malmstrom Air Force Base (MAFB)/Montana Air National Guard (MANG), Social Service Organizations, 
Enhance social and traditional media engagement, Reporting school safety events, The District will determine the needs 
required to address learning in the 21st century., Address the needs around these concepts:  Environmental conditions, 
Flexible learning environments, Manage the process associated with the bond funding of the Facility Plan, Implement the 
redistricting process as outlined with Cropper, Internal and external communications  

Healthy, Safe and Secure Schools  
Goal:  The District will provide all students a healthy, safe, and secure school environment in which to learn.   

The Board recognizes its responsibility to protect the health, safety and welfare of all students within the District. The Board is 
committed to ensuring that plans and supporting resources are available to carry out this important responsibility.  
Relevant Belief Statements:  

• All students and staff learn and work best in a safe, secure, and nurturing environment.  
Key Results:  

• The District will coordinate all aspects, as well as enhance and/or expand the Board-adopted District Safety Plan.  
• Conduct Safety Audits of buildings in collaboration with School Resource Officers (SROs) to include Crime Prevention 

Through Environmental Design (CPTED)  
• Develop a plan for Point of Entry, Line of Sight, and a Secured Badge System  
• Communicate and enlighten both internally and externally via:  

• Tammy’s Top Ten, Facebook, Tribune/TV Stations  



FACILITIES - MASTER LIST 



DEBT CAPACITY 

 

 

 

 

 

 

 

 

 

 

Elementary District’s Debt Limitation and Debt Capacity Remaining. Based on the information presented 
above, the Elementary District’s total statutory debt limitation is $251,380,220.  Giving effect to the issuance of 
the Elementary District Bonds in the amount of $34,675,0001 and other outstanding Elementary District general 
obligation debt in the principal amount of $4,568,252, for a total of $39,243,2521, the Elementary District is 
expected to have remaining debt capacity following such issuance of $212,136,9681

. 

 
 
 
 
Treating the remaining $11,235,0002 of Elementary District Bond Authorization as issued simultaneously with the 
Elementary District Bonds for an aggregate total of $50,478,2521, 2 of debt outstanding, the Elementary District’s 
remaining debt capacity would be equal to $200,901,9681, 2

. 
 
 
 
 
 
High School District’s Debt Limitation and Debt Capacity Remaining. Based on the information presented 
above, the High School District’s total statutory debt limitation is $251,619,060.  Giving effect to the issuance 
of the High School District Bonds in the amount of $24,035,0003 and other outstanding High School District 
general obligation debt in the amount of $1,301,706 for a total of $25,336,7063, the High School District is   
expected to have remaining debt capacity following such issuance of $226,282,3543

. 
 
 
 
 
 
Treating the remaining $28,920,0003, 4 of High School District Bond Authorization as issued simultaneously with the 
High School District Bonds for an aggregate total of $54,256,7063, 4 of debt outstanding, the High School District’s 
remaining debt capacity would be equal to $197,362,3543, 4. 
 
 
 
 
 
_________________ 
1 Assumes the issuance of the Elementary District Bonds.  (See “ELEMENTARY DISTRICT FINANCIAL INFORMATION – Schedule of 

General Obligation Bond Debt Service” herein.) 

2 Assumes the issuance of the Projected 2018 Elementary District Bonds, as included in the Elementary District Bond Authorization.  

(See “ELEMENTARY DISTRICT FINANCIAL INFORMATION – Schedule of General Obligation Bond Debt Service” herein.) 

3 Assumes the issuance of the High School District Bonds.  (See “HIGH SCHOOL DISTRICT FINANCIAL INFORMATION – Schedule of 

General Obligation Bond Debt Service” herein.) 

4 Assumes the issuance of the Projected 2018 High School District Bonds, as included in the High School District Bond Authorization.  

(See “HIGH SCHOOL DISTRICT FINANCIAL INFORMATION – Schedule of General Obligation Bond Debt Service” herein.) 

Current Elementary Debt Capacity 

Current High School Debt Capacity 

Projected High School Debt Capacity after 2nd Bond Sale 

Projected Elementary Debt Capacity after 2nd Bond Sale 



Great Falls Public Schools—Long Range Plan 

Building Safety Items 
Status              
 Fire Alarm System 
  Intercom System (Fixed 2016) 
  Lockdown Concerns—
doors, gym secure area 
  External Warning System—
None  
  Other Safety Concerns:  
Building Access,  
  Shifting foundation causing    
  stability issues 
Building Components 
 Fresh Air Circulation 
  Boiler/Heating System 
Status  
Painted 2012  - Next 2036 
Asphalt Rating:  

Chief Joseph Elementary School     

Long Range Use  

Chief Joseph Elementary School, because of its close location to Loy Ele-

mentary School and Morningside Elementary School, would be targeted 

to be the first school closed if the enrollment district-wide sees a steady 

decline.  Currently, it serves as an overflow school for Loy Elementary and 

as a location for high needs Special Education students (Annex).  The 

school has major structural issues due to expansive soils.  The gym floor, 

which had serious structural issues, was leveled as a part of the bond 

work completed.  School bus traffic and parent drop off/visitor parking is 

an issue that should be addressed. The parking lot needs to be expanded 

and better lit.  There is limited access compromised by accessibility to the 

annex building.  Digital controls were installed as a bond-related project.  

There are some drainage issues on the grounds.  Classroom doors have a 

lot of glass which is problematic during lockdowns.  

2016 Bond Related Master Facility Plan Items 

Boiler—$150,037 

HVAC—$214,076 

Remodel Gym & Classroom Floors  $257,590 

Building Accessibility/External Warning System $12,214 

Gym/Floor Foundation  - $750,000 

Total—$1,383,917 

Phone Replacement 

Kitchen Items              

Items addressed during 

2020 summer gym bond 

work. 

School Information 

Address:  5305 3rd Ave So.  

Constructed:  1963 

Additions: 1966 

Lot Size:  10.99 Acres 

Classrooms:  22  

Sq. Ft:  44,040 

Shared Use:  Alliance for Youth/

CARE Program, Hands, CSCT 

Oct. 2020 Enrollment:  284 (-4)

Accredited Capacity:  554 

Overload Max Capacity:  642 

Functional Capacity:  388 

Breakfast Program:  Yes  

Technology Projection:  
Windows 10 upgrade – completed 1/31/2018 
Phone System replacement – scheduled for 4/26/2018 
Full campus Video Surveillance – 2018-2019 school year 
Privacy/Security Training for Staff – 2018-2019 school year 
Visitor Management System – pending pilot at Roosevelt, Loy 
External Warning System – TBD 
Electronic Door Management System – TBD 
5 year computer replacement cycle – TBD (pending funding) 
Annual Technology Plan Review - yearly  

Enrollment Projection 

 

Building Information/0 to 2 Year Identified Projects  

Constructed in 1963, this 44,040 square foot building sits on expansive 

soils that has caused major structural problems.  The gym/cafeteria 

floor was fixed as a bond project during the summer of 2020.  Drain tile 

has been added at various places around the building.  Even though the structure of 

the Annex is in the worst condition of any building in the District, it serves as an excel-

lent space for the special education program.  Either major work or a demolition needs 

to occur to get this building stabilized. Facilities Condition Inventory (FCI) and other 

identified long range building projects identified to be addressed in the next few years 

include:  Plumbing, Door entrances, Structural issues, and Windows.  









Great Falls Public Schools Long Range Plan 

Annual Building Walkthrough Agenda 

Grants and PTA Plans 
Fixed Assets (Need to verify list of items over $5,000) 
Technology Review/Overview 
Review of Summer Projects & Work Orders             
 
OSHA/DOL/Cascade Co. Health Dept. Inspections          
AED                

Video Inventory 
Building Safety Items Status        Comments: 
  Fire Alarm System— 
  Intercom System - 
  Lockdown Concerns— 
  Insurance Top Ten checklist 
  Other Safety Concerns:  Building Access, Other 
Building Components 
  Fresh Air Circulation 
  Boiler/Heating System Status—  
  Paint Schedule—  2043 

Giant Springs Elementary School 

Facility Maintenance List 

 

Punch list items from construction have been 

addressed. 

Window tinting in lunch room 

Master Facility Plan Items 

 

Kitchen Items 

 

School Information 

Address:  520 32nd St N. 

Constructed:  2018 

Additions:  NA 

Lot Size:  One City Block 

Classrooms:  22 

Sq. Ft:  57,442 

Shared Use:  HANDS, Girl Scouts, 

Heisey 

Oct. Enrollment:  424 (+29) 

Accredited Capacity:  538 

Overload Max Capacity:  626 

Functional Capacity:  500 

Breakfast Program:  Yes—Classroom 

model 

OPI School Code:  1855   

 

Technology Issues: 

1. IT Tickets   173  Completed   1 Open. 

2. 0 Summer Projects 

 

Major Construction History: 

2019: 

2018:  Opened School  

 

 

Safety Items 

*Safe & Secure Protocols/Phone Tree - Make 
sure current and available crisis Manager-
Electronic Access to District Emergency Proto-
cols 

*Employee - General Safety Training and Corresponding 
documentation 

*MT Dept. of Labor and City Co. Health Dept. 
visits 

*SRO Safety Survey - Review if applicable 

*Western States Safety Survey - Review if applicable 

*Discussion Workers Comp History for Bldg. - 
Determine safety focus based on top cause/
location of claims 

      - Payne West Training VOD Information - 
Employee Safety Training Videos 

      - MSGIA Training Video Information - Em-
ployee Safety Training Videos (1st & 2nd 
semester gift card drawing incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 

Notes: 

 

 

Building Information/0 to 2 Year Identified 

Projects  
 

Opened as a newly constructed school in August of 

2019.  This construction came from the successful 

$98.8 million bond passed in 2016.  The 57,442 

square foot school also includes a handicapped ac-

cessible playground.  Since this is a newly construct-

ed building, there are no major facility projects 

planned for the next ten years.  





Great Falls Public Schools Long Range Plan 

Building Safety Items 
Status 
  Fire Alarm System 
  Intercom System– 
  Lockdown Concerns—
doors adjusted as needed 
kitchen door 
  Insurance Top Ten checklist 
  Other Safety Concerns:  
Building Access, Other, 
Kitchen Hoods 
Building Components 
  Fresh Air Circulation–  
  Boiler/Heating System  
Status–  
  Paint Schedule—Painted 
2000  - Next 2021 

Lewis & Clark Elementary School 

2016 Bond Related Master Facility Plan Items 

HVAC—$130,000 

water pipes? 

H & V coil #4 steam system- $10,628 

Total—$140,628 

Phone system 

Kitchen Items 

 

School Information 

 

Address:  3800 First Ave S  

Constructed:  1952 

Additions: 1956 

Lot Size:  14.25 Acres 

Classrooms:  19 (20 if you count 

the classroom the district Hands 

office uses)  

Sq. Ft:  55,586 

Shared Use:  HANDS, CSCT 

Oct. Enrollment:  422 (+30) 

Accredited Capacity:  654 

Overload Max Capacity:  758 

Functional Capacity:  458 

Breakfast Program:  Yes–  

cafeteria 

Technology Projection: 

1. Wireless access points switches—completed 

2. IT Tickets  113 tickets closed 1 ticket open 

3. E-Rate Program Update 

4. Tech Plan Review Date & Time –Held in October 
Goals-Projectors, Cameras, Increase Chromebooks (buy additional cart) 

Building Information/0 to 2 Year Identified Projects 

 

This 55,586 square foot building was constructed in 1952 with an 

addition being added in 1956.    Facilities Condition Inventory (FCI) 

and other identified long range building projects identified to be ad-

dressed in the next few years include:  Plumbing, Entrance Safety, 

and Windows. 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 66         61         65         58         53         53         61         61         60         62         62         61         60         59         60         61         

1 56         61         67         67         52         68         66         65         65         64         63         63         62         61         60         61         

2 64         54         62         64         61         56         65         65         64         62         61         60         60         60         60         59         

3 72         57         58         63         67         65         55         66         66         67         64         63         62         62         62         62         

4 60         76         56         58         63         71         64         56         67         69         70         67         66         64         64         64         

5 56         60         75         54         56         62         68         63         55         64         66         67         64         63         63         63         

6 46         59         52         69         51         54         58         65         60         54         63         65         66         63         62         62         

Total: K-6 420       428       435       433       403       429       437       441       437       442       449       446       440       432       431       432       

Total: K-6 420       428       435       433       403       429       437       441       437       442       449       446       440       432       431       432       

Change 8 7 -2 -30 26 8 4 -4 5 7 -3 -6 -8 -1 1

% Change 1.9% 1.6% -0.5% -6.9% 6.5% 1.9% 0.9% -0.9% 1.1% 1.6% -0.7% -1.3% -1.8% -0.2% 0.2%

Lewis & Clark Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Enrollment Projection 

 









Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

Lincoln Elementary School 

2016 Bond Related Master Facility Plan Items 

2 Boilers 

HVAC 

Elevator/lift to connect K wing-  

Phone system 

Kitchen Items 

Duct work cleaning– annually 

New dishwasher 

Install lighter roll up window 

School Information 

Address:  624 27th St S 

Constructed:  1951 

Additions: 1956 

Lot Size:  4.9 Acres 

Classrooms:  20 

Sq. Ft:  41,230 

Shared Use:  HANDS, Girl Scouts, 

Heisey 

Oct. Enrollment:  418 (+2) 

Accredited Capacity:  503 

Overload Max Capacity:  583 

Functional Capacity:  353 

Breakfast Program:  Yes—

Classroom model 

Awards:  Blue Ribbon School 2012 

Technology Projection: 

1. IT Tickets  70 Completed  0 open 

2. E-Rate Program Update 

3. Bond Impact—phone system 
UPS will be installed, Refresh schedule, minor tech items can be requested 
from Help Desk 

Building Information/0 to 2 Year Identified Projects  
 
This school was built in 1951 with an addition being added in 

1956.  Major work in this structure during the 2020-21 fiscal 
year includes the addition of two handicapped lifts and a new 

gym floor.  The District is working with the City to replace the 

street sidewalk on the North side of the building.  A part of this 

project includes making it handicapped accessible.  Facilities 
Condition Inventory (FCI) and other identified long range build-
ing projects identified to be addressed in the next few years 

include:  Campus Safety and Windows.  

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 54         57         60         70         58         61         59         58         57         56         55         54         53         52         52         53         

1 63         57         58         63         63         54         58         57         56         55         55         54         53         52         51         51         

2 56         70         59         62         45         64         56         59         58         58         57         57         56         55         55         54         

3 49         57         64         66         63         52         65         57         60         60         60         59         59         58         58         58         

4 52         51         57         64         69         57         51         64         56         58         58         58         57         57         57         57         

5 48         53         48         59         55         75         56         50         63         55         57         57         57         56         56         56         

6 47         51         53         48         62         51         74         55         49         62         54         56         56         56         55         55         

Total: K-6 369       396       399       432       415       414       419       400       399       404       396       395       391       386       384       384       

Total: K-6 369       396       399       432       415       414       419       400       399       404       396       395       391       386       384       384       

Change 27 3 33 -17 -1 5 -19 -1 5 -8 -1 -4 -5 -2 0

% Change 7.3% 0.8% 8.3% -3.9% -0.2% 1.2% -4.5% -0.3% 1.3% -2.0% -0.3% -1.0% -1.3% -0.5% 0.0%

Lincoln Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and avail-
able crisis Manager-Electronic 
Access to District Emergency Proto-
cols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review if 
applicable 

*Discussion Workers Comp History 
for Bldg. - Determine safety focus 
based on top cause/location of 
claims 

      - Payne West Training VOD 
Information - Employee Safe-
ty Training Videos 

Longfellow Elementary School 

2016 Bond Related Master Facility Plan Items 

Facility plan has total new school replacement 

Phone system 

Kitchen Items 

Identify Lucy location during 

construction 

School Information 

Address:  1101 7th Ave S 

Constructed:  1951 

Additions: NA 

Lot Size:  4.82 Acres 

Classrooms:  29 

Sq. Ft:  61,291 

Shared Use:  4 Headstart rooms, 

Healthy Mothers, Healthy Babies Pro-

gram, CSCT Program, Heisey Youth 

Center, MT Special Olympics, 

Zumba Class 

Oct. Enrollment:  293 (+1) 

Accredited Capacity:  730 

Overload Max Capacity:  846 

Functional Capacity:  511 

Breakfast Program:  Yes in class-

rooms 

Technology Projection: 

Replacement of switches 
Wireless access points– E-Rate—completed 
Camera—completed 
IT Tickets  161 Completed  3 Open—network switches 
E-Rate Program Update 
Bond Impact—see above  
Tech Plan Review Date & Time—meeting completed 
 Old computers being replaced. 

Building Information/0 to 2 Year Identified Projects  
 
This school opened as a newly constructed school in August 

of 2020.  This construction came from the successful $98.8 

million bond passed in 2016.  The school also includes a hand-

icapped accessible playground.  Since this is a newly con-
structed building, there are no major projects planned for the 
next ten years.  

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 54         50         52         59         46         47         48         47         47         45         45         44         44         43         44         45         

1 43         51         47         43         53         44         46         46         45         45         44         44         43         43         42         43         

2 49         42         47         56         37         51         43         44         44         43         43         42         42         41         42         41         

3 43         42         37         40         47         40         47         40         40         41         40         40         39         39         39         40         

4 48         31         35         39         37         43         38         44         38         38         39         38         38         37         37         37         

5 35         38         36         38         34         34         41         36         42         36         36         37         36         36         36         36         

6 40         34         47         41         34         25         32         38         33         39         33         33         34         33         34         34         

Total: K-6 312       288       301       316       288       284       295       295       289       287       280       278       276       272       274       276       

Total: K-6 312       288       301       316       288       284       295       295       289       287       280       278       276       272       274       276       

Change -24 13 15 -28 -4 11 0 -6 -2 -7 -2 -2 -4 2 2

% Change -7.7% 4.5% 5.0% -8.9% -1.4% 3.9% 0.0% -2.0% -0.7% -2.4% -0.7% -0.7% -1.4% 0.7% 0.7%

Longfellow Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

Loy Elementary School 

2016 Bond Related Master Facility Plan Items 

2 Boilers—$225,582  -Summer 18 

Excavation of lines under school covered by gumbo- $210,000 

Parking area/bus route circular drive- $150,000 Completed Sum-

mer 2017 

Upgrade electrical -$40,000 Completed Summer 2017 

Total—$625, 582 

Phone system Jan/Feb 

Kitchen Items 

 

School Information 

Address:  501 57th St. N.  

Constructed:  1962 

Additions:  

Lot Size:  20.04 Acres 

Classrooms:  26  

Sq. Ft:  53,110 

Shared Use:  HANDS 

Oct. Enrollment:  388 (-2) 

Accredited Capacity:  654 

Overload Max Capacity:  758 

Functional Capacity:  458 

Breakfast Program:  Yes 

  Classroom based 

 

Technology Projection: 

1. IT Tickets  167 Closed  1 Current ticket open 

2. E-Rate Program Update 

3. Bond Impact—see above 

4. Tech Plan Review Date & Time 

Building Information/0 to 2 Year Identified Projects  
 
The 53,110 square foot school was constructed in 1962 and 
serves as the main elementary school for children from Malm-

strom Air Force Base as it abuts Base property.  There is a lot of 
soil expansion on this site which has caused extensive plumbing 
work needed to be completed under the building.  

Facilities Condition Inventory (FCI) and other identified long 
range building projects identified to be addressed in the next 

few years include:  Cement, Safety, and Windows.  

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 71         74         70         72         71         73         72         72         71         70         70         69         69         68         69         71         

1 65         73         70         69         75         69         72         71         71         70         69         69         68         68         67         68         

2 61         62         52         64         55         64         63         66         65         65         64         63         63         63         63         62         

3 45         50         58         54         60         57         61         60         63         62         62         61         60         60         60         60         

4 48         50         52         54         49         55         54         58         57         60         59         59         58         57         57         57         

5 48         45         41         48         49         47         52         51         55         54         56         55         55         55         54         54         

6 44         49         48         36         48         45         46         50         49         53         52         54         53         53         53         52         

Total: K-6 382       403       391       397       407       410       420       428       431       434       432       430       426       424       423       424       

Total: K-6 382       403       391       397       407       410       420       428       431       434       432       430       426       424       423       424       

Change 21 -12 6 10 3 10 8 3 3 -2 -2 -4 -2 -1 1

% Change 5.5% -3.0% 1.5% 2.5% 0.7% 2.4% 1.9% 0.7% 0.7% -0.5% -0.5% -0.9% -0.5% -0.2% 0.2%

Loy Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
*Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

Meadowlark Elementary School 

2016 Bond Related Master Facility Plan Items 
Phone System 
Boiler ($126,675)  

Parking Lot upgrade ($90,000)  

TOTAL: $216,675  

Total—$1,383,917 

Kitchen Items 

Replace/Install baseboards 

Stainless steel counters with hot 

wells 

Install ventless dishwasher 

School Information 

Address:  2204 Fox Farm Rd  

Constructed:  1961 

Additions: 1990 

Lot Size:  9.29 Acres 

Classrooms:  26 

Sq. Ft:  44,644 

Shared Use:  HANDS, Heisey, Boy 

Scouts, Girl Scouts, Boys & Girls Club, 

Neighborhood Council 

Oct. Enrollment:  510 (+27) 

Accredited Capacity:  654 

Overload Max Capacity:  758 

Functional Capacity:  458 

Breakfast Program:  No 

Technology Projection: 

1. Wireless Access Points  Network switches replaced 
2. Coverage in classrooms B6 & C6 need improved coverage 
3. Main distribution system replaced 
4. New phone in lab added 
5. Check in district for replacement parts—OPI donation 
6. Projector change out— work in as a project—grant? 
7. IT Tickets  183 tickets, 6 open tickets 
8. E-Rate Program Update—more work + UPS will be added 
9. Bond Impact—see above—(Master Facility Plan Items) 
10. Check phones in A6 & A8—completed? 

 

Building Information/0 to 2 Year Identified Projects  

 
This 44,644 square foot school was built in 1961 with an addi-

tion being added in 1990.  This school maximizes its student 
numbers with a number of students needing to attend other 

elementary school due to the capacity of the building.  The PTA 
added a new playground structure in late 2020 and plans are 
underway to make the playground area handicapped accessi-

ble.  Facilities Condition Inventory (FCI) and other identified 
long range building projects identified to be addressed in the 

next few years include:  Door Entrance Security, Cement, and 
Windows.  

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 59         65         71         72         67         67         72         73         74         76         75         75         74         73         74         75         

1 77         59         60         67         68         69         70         71         72         73         73         72         72         71         70         71         

2 76         74         60         68         70         71         73         73         74         73         74         74         73         73         72         71         

3 72         72         73         65         69         71         72         74         74         75         74         75         75         74         74         73         

4 58         72         70         75         72         76         74         75         77         75         77         75         77         77         75         75         

5 76         64         71         68         68         74         78         75         77         79         77         79         77         79         79         77         

6 76         73         64         67         67         70         75         80         77         79         81         79         81         79         81         81         

Total: K-6 494       479       469       482       481       498       514       521       525       530       531       529       529       526       525       523       

Total: K-6 494       479       469       482       481       498       514       521       525       530       531       529       529       526       525       523       

Change -15 -10 13 -1 17 16 7 4 5 1 -2 0 -3 -1 -2

% Change -3.0% -2.1% 2.8% -0.2% 3.5% 3.2% 1.4% 0.8% 1.0% 0.2% -0.4% 0.0% -0.6% -0.2% -0.4%

Meadow Lark Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

      First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 

Morningside Elementary School 

2016 Bond Related Master Facility Plan Items 

HVAC Controls- $126,050 

Repair settling walls-$250,000  Summer 2019 

Replace water line- $100,000 

Total—$516,050 

Phone system Start Jan/Feb 

Kitchen Items 

Stainless Steel Countertop with 

hot wells for serving, electrical for 

hot wells 

 Replace rollup windows-track is 

rusting/falling apart on smaller 

window 

50 amp outlet for future new oven 

Move electrical, new refrigerator 

School Information 

School Information 
Address:  4119 7th Ave N 
Constructed:  1961 
Additions:  
Lot Size:  8.23 Acres 
Classrooms:  22  
Sq. Ft:  45,594 
Shared Use:  HANDS, CSCT,    
Heisey, Scouts 
Oct. Enrollment:  297 (-15) 
Accredited Capacity:  503 
Overload Max Capacity:  583 
Functional Capacity:  353 
Breakfast Program:  Yes  
cafeteria 

Technology Projection: 

1. IT Tickets  207 Completed  2 Open 

2. E-Rate Program Update—switches will be replaced 

3. Bond Impact—see above 

4. Tech Plan Review Date & Time—completed 

Building Information/0 to 2 Year Identified Projects  

 

The 45,494 square foot school was built in 1961.    

Facilities Condition Inventory (FCI) and other identi-
fied long range building projects identified to be ad-
dressed in the next few years include:  Door en-
trance security, and Windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 52         41         47         44         43         43         44         43         43         44         43         43         42         42         43         44         

1 43         54         44         47         44         45         46         46         45         45         45         44         44         43         43         44         

2 36         44         52         44         43         45         46         45         45         44         44         44         43         43         42         42         

3 51         34         51         47         47         46         46         47         46         46         45         45         45         44         44         43         

4 43         50         36         48         49         41         45         45         46         45         45         44         44         44         43         43         

5 38         38         51         34         44         45         38         41         41         43         42         42         41         41         42         41         

6 36         38         41         50         28         45         44         37         40         40         42         41         41         40         40         41         

Total: K-6 299       299       322       314       298       310       309       304       306       307       306       303       300       297       297       298       

Total: K-6 299       299       322       314       298       310       309       304       306       307       306       303       300       297       297       298       

Change 0 23 -8 -16 12 -1 -5 2 1 -1 -3 -3 -3 0 1

% Change 0.0% 7.7% -2.5% -5.1% 4.0% -0.3% -1.6% 0.7% 0.3% -0.3% -1.0% -1.0% -1.0% 0.0% 0.3%

Morningside Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 

Mountain View Elementary School 

2016 Bond Related Master Facility Plan Items 

Storage area converted to teaching space 

Total—$175,000 

Phone system—summer 2017 

Kitchen Items 

Add Stainless steel to two countertops 

Kitchen flooring  

Plug in by serving line—work order 

New warmer & refrigeration 

School Information 

Address:  3420 15th Ave S.  

Constructed:  1969 

Additions:  

Lot Size:  13.63 Acres 
Classrooms:  19 
Sq. Ft:  45,393 
Shared Use:  Hands, CSCT, Heisey, 
Neighborhood Council meetings 
Oct. Enrollment:  306 (-26) 
Accredited Capacity:  478 
Overload Max Capacity:  554 
Functional Capacity:  335 
Breakfast Program:  Yes in class-

rooms 

Technology Projection: 

1. Cameras installed. PTA purchase? Get cost estimate 
2. Discussed old computers & refresh schedule 
3. IT Tickets  84 Done  1 Open 
4. E-Rate Program Update 
5. Bond Impact—see above 
6. Tech Plan Review Date & Plan 
7. Wireless coverage will be tweaked for better coverage 

Building Information/0 to 2 Year Identified Projects 

 

This 45,393 square foot school was built in 1969.  It 
was built as an open school concept and therefore has 
few walls that separate classrooms.  This was an archi-
tectural design that was prevalent in the late 
1960’s.  There are some handicapped accessibility is-
sues with this building as people have to go outside to 
access the gym.  A storage room was converted to usa-
ble classroom space as a part of the bond work.    

Facilities Condition Inventory (FCI) and other identified 
long range building projects identified to be addressed 
in the next few years include:  Campus safety and Win-
dows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 46         41         46         48         46         48         48         49         49         49         48         48         47         46         47         48         

1 51         45         40         50         42         48         49         50         51         51         50         49         49         48         47         48         

2 52         48         35         49         52         45         50         50         51         53         53         52         51         51         50         49         

3 45         49         45         38         43         49         43         48         48         50         52         52         51         50         50         49         

4 44         41         42         53         43         51         53         46         52         52         54         56         56         55         54         54         

5 29         48         36         49         50         43         50         52         45         51         51         53         55         55         54         53         

6 25         32         43         39         46         46         42         49         51         44         50         50         52         54         54         53         

Total: K-6 292       304       287       326       322       330       335       344       347       350       358       360       361       359       356       354       

Total: K-6 292       304       287       326       322       330       335       344       347       350       358       360       361       359       356       354       

Change 12 -17 39 -4 8 5 9 3 3 8 2 1 -2 -3 -2

% Change 4.1% -5.6% 13.6% -1.2% 2.5% 1.5% 2.7% 0.9% 0.9% 2.3% 0.6% 0.3% -0.6% -0.8% -0.6%

Mountain View Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

Riverview Elementary School 

2016 Bond Related Master Facility Plan Items 

Sectional Boilers—$217,073 

HVAC Controls- $62,526 

Phones—Installation scheduled for week of 

Feb 11th  

Total—$279,599 

Kitchen Items 

Stainless Steel Countertop 
Larger serving window with 
roll up door 8’ 
Re-caulking needed—work 
order 

School Information 

Address:  100 Smelter Ave NW 

Constructed:  1961 

Additions: NA 

Lot Size:  9.33 Acres 

Classrooms:  21 

Sq. Ft:  45,342 

Shared Use:  HANDS Program, 

Heisey, Neighborhood Council, 

Cub Scouts 

Oct. Enrollment:  462 (+12) 

Accredited Capacity:  528 

Overload Max Capacity:  612 

Functional Capacity:  370 

Breakfast Program:  No 

Technology Projection: 

1. New video signs will be made for entrances. 
2. IT Tickets  (89 Closed since school began) 
3. E-Rate Program Update—more improvements will be made 
4. Bond Impact—see above—Phones VOIP 
5. Tech Plan Review Date & Time—held earlier this year 
6. TV’s & Projectors in Gym & Cafeteria need installed—waiting for electrical work 

to be completed. 

Building Information/0 to 2 Year Identified Projects  

This 45,342 square foot school was constructed in 
1961 and has a student capacity of 370 stu-
dents.  There have been no major additions to this 
building.  The PTA has been raising funds for play-
ground equipment.  A thorough study is being con-
ducted in order to meet all the handicapped acces-
sibility requirements mandated for new play-
grounds.  A re-asphalt of the playground is sched-
uled for the summer of 2022.    

Facilities Condition Inventory (FCI) and other identi-
fied long range building projects identified to be 
addressed in the next few years include:  Asphalt, 
kitchen remodel, computer lab remodel, Door En-
trance Security, and Windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 64         63         66         72         62         68         71         72         73         73         72         71         70         68         68         69         

1 62         65         61         67         72         68         71         72         73         74         74         73         72         71         69         69         

2 58         58         58         69         62         71         67         68         69         72         73         73         72         71         70         68         

3 53         58         61         62         72         71         74         70         71         72         75         76         76         75         74         73         

4 57         54         63         61         62         69         72         75         71         72         73         77         78         78         77         75         

5 62         62         54         66         59         67         70         73         77         72         73         74         79         80         80         79         

6 62         63         62         51         65         57         66         69         72         75         71         72         73         77         78         78         

Total: K-6 418       423       425       448       454       471       491       499       506       510       511       516       520       520       516       511       

Total: K-6 418       423       425       448       454       471       491       499       506       510       511       516       520       520       516       511       

Change 5 2 23 6 17 20 8 7 4 1 5 4 0 -4 -5

% Change 1.2% 0.5% 5.4% 1.3% 3.7% 4.2% 1.6% 1.4% 0.8% 0.2% 1.0% 0.8% 0.0% -0.8% -1.0%

Riverview Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
*Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. 
Health Dept. visits 
*SRO Safety Survey - Review if 
applicable 
*Western States Safety Survey - Review 
if applicable 
*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 
      - Payne West Training VOD 

Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 

Roosevelt Elementary School 

2016 Bond Related Master Facility Plan Items 

Total- $0 

Scheduled for new building 

Phone system –training for Longfellow staff 

who may use the building 

Kitchen Items 

Complete remodel 
Serving line okay to move 
to another school.  Will 
breakfast program racks 
move to Giant Springs? 

School Information 

Address:  2501 2nd Ave N 

Constructed:  1927 

Additions: 1939,1950,1956 

Lot Size:  2.57 Acres 

Classrooms:  17 

Sq. Ft:  33,825 

Shared Use:  HANDS, Heisey, Girl 

Scouts, CSCT, Big Brothers, Big 

Sisters 

Oct. Enrollment:  312 (-21) 

Accredited Capacity:  453 

Overload Max Capacity:  525 

Functional Capacity:  318 

Breakfast Program:  Yes          

classroom 

Technology Projection: 

1. IT Tickets  273 Tickets closed  2 tickets open 
2. E-Rate Program Update 
3. Bond Impact 
4. Tech Plan Review Date & Time –meeting was held in September.  School 

is receiving a Chromebook cart.  Planning on working on Wireless Access 
Points (WAPS).  New phone system installation was discussed. 

Building Information/0 to 2 Year Identified Projects  
 
Constructed in 1927, this building is one of the older build-

ings in the District.  Students from this school now attend 
the newly constructed (2019) Giant Springs Elementary 

School.  During the 2020-21 school year, this building 

housed the Remote Learning Center.  Due to the COVID out-
break and the large amount of students who selected re-
mote learning, this building was an excellent resource for 
the District as it was used as a convenient location for 

staff.  The District will need to study the possibility of selling 
this property due to its high maintenance and lack of func-
tional use after the 2021 school year.  

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 41         38         48         49         40         42         38         37         37         36         36         36         36         35         36         36         

1 61         46         42         49         50         36         40         40         39         39         38         38         37         37         36         37         

2 43         56         50         42         56         57         39         42         42         41         41         40         40         39         39         38         

3 47         38         46         53         43         55         55         37         40         41         40         40         39         39         40         40         

4 41         42         41         38         48         45         53         53         36         39         40         39         39         38         40         41         

5 43         41         46         44         45         47         48         56         56         38         41         42         41         41         40         42         

6 41         45         36         38         53         48         49         50         58         59         40         43         45         43         43         42         

Total: K-6 317       306       309       313       335       330       322       315       308       293       276       278       277       272       274       276       

Total: K-6 317       306       309       313       335       330       322       315       308       293       276       278       277       272       274       276       

Change -11 3 4 22 -5 -8 -7 -7 -15 -17 2 -1 -5 2 2

% Change -3.5% 1.0% 1.3% 7.0% -1.5% -2.4% -2.2% -2.2% -4.9% -5.8% 0.7% -0.4% -1.8% 0.7% 0.7%

Roosevelt Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

Sacajawea Elementary School 

2016 Bond Related Master Facility Plan Items 

2 Boilers—$217,073 

Total—$217,073 

Phone system 

Kitchen Items 

Clean hood over dishwasher 
Open west wall– install roll up 
door– LR 
Remove counter– rolling    
serving lines with hot wells- LR 

School Information 

Address:  630 Sacajawea Dr. 

Constructed:  1963 

Additions: NA 

Lot Size:  9.3 Acres 

Classrooms:  20 

Sq. Ft:  43,676 

Shared Use:  HANDS, CSCT Pro-

gram, Girl Scouts, Cub Scouts 

Oct. Enrollment:  457 (+7) 

Accredited Capacity:  528 

Overload Max Capacity:  612 

Functional Capacity:  370 

Breakfast Program:  NO 

Technology Projection: 

1. IT Tickets  127 Closed  1 Open 

2. E-Rate Program Update 

3. Bond Impact 

4. Tech Plan Review Date & Time 

Building Information/0 to 2 Year Identified Projects 
 

This 43,676 square foot school was constructed in 
1963.  It has a rated capacity of 370 students.    

Facilities Condition Inventory (FCI) and other identified 
long range building projects identified to be addressed in 
the next few years include:  Cement work, remodel 
office area, Entrance Security, water/irrigation, and Win-
dows. 

Enrollment Projection 

 
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 62         62         58         56         37         58         57         58         59         59         58         57         56         56         57         58         

1 65         64         65         71         59         40         61         62         63         64         63         62         61         60         60         61         

2 56         65         63         57         68         65         41         60         61         62         63         62         61         60         61         61         

3 60         55         66         69         57         76         68         43         63         63         64         66         64         63         62         63         

4 67         60         55         66         71         62         78         69         44         64         64         65         67         65         64         63         

5 59         66         56         56         70         72         63         80         70         46         67         67         68         70         68         67         

6 70         64         69         58         57         74         75         66         83         74         49         71         71         72         74         72         

Total: K-6 439       436       432       433       419       447       443       438       443       432       428       450       448       446       446       445       

Total: K-6 439       436       432       433       419       447       443       438       443       432       428       450       448       446       446       445       

Change -3 -4 1 -14 28 -4 -5 5 -11 -4 22 -2 -2 0 -1

% Change -0.7% -0.9% 0.2% -3.2% 6.7% -0.9% -1.1% 1.1% -2.5% -0.9% 5.1% -0.4% -0.4% 0.0% -0.2%

Sacajawea Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 

*Employee - General Safety Training and 
Corresponding documentation 

*MT Dept. of Labor and City Co. 
Health Dept. visits 

*SRO Safety Survey - Review if 
applicable 

*Western States Safety Survey - Review 
if applicable 

*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 

      - Payne West Training VOD 
Information - Employee 
Safety Training Videos 

2016 Bond Related Master Facility Plan Items 

2 Boilers—This summer. 

Upgrade electrical for computer lab 

Phone System 

Kitchen Items 
Install a roll up door in the 
window area for security 
(Bond) 
Expand service window to the 
original size 
Dishwasher being installed 

School Information 

School Information 

Address:  1800 19th St S  

Constructed:  1961 

Additions:  

Lot Size:  7.22 Acres 

Classrooms:  22  

Sq. Ft:  44,166 

Shared Use:  HANDS, CSCT, Neighbor-

hood Council, Neighborhood Watch, 

Heisey, Girl Scouts, Boy Scouts, Veter-

ans of Foreign Wars 

Oct. Enrollment:  451 (-4) 

Accredited Capacity:  554 

Overload Max Capacity:  642 

Functional Capacity:  388 

Breakfast Program:  Yes (Cafeteria 

based) 

Major Construction History: 
2020: Shed, restroom stalls 

2019: 
2018: Phone, sidewalks, partial fence, kitchen 
window 
2017: New boilers, electrical upgrade 
2016: Library & lounge carpet replaced, doors 
replaced 
2015:  Compactor installed 
2014:  Kitchen plumbing work, repair damaged wall 
& complete art room construction 
2013:  Music room connection 
2009:  Library loft, classroom countertops 
2008:  Drop off ;pp[ extension, resurface park-
ing lot 
2007:  Resurface gym floor 
2006:  Whiteboards 
2005:  Hallway lighting, hallway air circulation 
2004:  Asphalt playground surface 
2003:  Exterior building siding 
2002:  Cold storage shed, retrofit playground, 
interior window 

Technology Projection: 

1. IT Tickets  143 Completed  2 Open 

2. E-Rate Program Update—UPS installation—office operational 

3. Bond Impact –See above 

4. Tech Plan Review Date & Time 

5. Projectors ordered—replacement timeline discussed 

Building Information/0 to 2 Year Identified 
Projects  
 

Constructed in 1961, this 44,176 square foot 
school has a rated capacity of 388 students.     

Facilities Condition Inventory (FCI) and other 
identified long range building projects identi-
fied to be addressed in the next few years in-
clude:  Door Entrance Security, Windows, and 
Gutter work. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 63         72         64         67         64         62         63         62         62         61         60         59         58         57         58         57         

1 81         55         76         63         66         63         62         62         61         61         60         59         58         57         56         57         

2 66         78         57         73         55         59         59         57         57         57         57         56         55         55         55         54         

3 61         68         78         55         70         57         58         58         56         56         56         56         55         54         54         54         

4 55         58         62         74         61         68         55         56         56         55         55         55         55         54         53         53         

5 63         52         61         65         68         67         69         56         57         57         56         56         56         56         55         54         

6 51         65         58         55         56         72         68         70         57         59         59         58         58         58         58         57         

Total: K-6 440       448       456       452       440       448       434       421       406       406       403       399       395       391       389       386       

Total: K-6 440       448       456       452       440       448       434       421       406       406       403       399       395       391       389       386       

Change 8 8 -4 -12 8 -14 -13 -15 0 -3 -4 -4 -4 -2 -3

% Change 1.8% 1.8% -0.9% -2.7% 1.8% -3.1% -3.0% -3.6% 0.0% -0.7% -1.0% -1.0% -1.0% -0.5% -0.8%

Sunnyside Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. 
Health Dept. visits 
*SRO Safety Survey - Review if 
applicable 
*Western States Safety Survey - Review 
if applicable 
*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 
      - Payne West Training VOD 

Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No 
Food” 

Valley View Elementary School 

2016 Bond Related Master Facility Plan Items 

2 Boilers—$225,000—completed summer 2017 

Phone system—begin around Christmas 

Total—$225,000 Plus phone costs  

Kitchen Items 

Clean hood system—Maintenance 

schedule will be established. 

Stainless Steel countertop and 

shelving needs to be added. 

 

School Information 

Address:  900 Avenue A NW 
Constructed:  1961 
Additions: 1966 
Lot Size:  8.60 Acres 
Classrooms:  21 
Sq. Ft:  43,503 
Shared Use:  Hands Program 
Oct. Enrollment:  385 
Accredited Capacity:  528 
Overload Max Capacity:  612 
Functional Capacity:  364 (-6) 
Breakfast Program:  Yes–  
in classrooms 

Major Construction History: 
2020: Drainage-west side, asphalt playground-
partial 
2019: Intercom 
2018: Back stairs replaced 
2017: 2 Boilers Installed, Phone system 
2016: 
2015: Asbestos tile removal and replacement,  
2014:  PA system work, floor         abatement 
and tile replacement            A-wing, combustion 
air dampers 
2013:  Replace front entry doors 
2012: Exterior door replacement, New storage 

cabinetry 

2011: Ground stabilizing near track 

2010: Paint exterior, Exterior door and sidewalk 

at W. hallway entrance, paved parking lot 

2009:  Carpet library and office, re-designed 

front parking lot, replace 3 sets of exterior 

doors 

2008:  Sand and seal gym 

2007:  parking lot reroute and fill 

Technology Projection: 

1. IT Tickets  324 completed  3 Open (IPADS) 

2. Bond Impact (see above) 

3. Tech Plan Review Date & Time—Done 

Building Information/0 to 2 Year Identified Pro-
jects  
 

Constructed in 1961, this 43,503 square foot 
school has a rated capacity of 370 students.    

Facilities Condition Inventory (FCI) and other 
identified long range building projects identified 
to be addressed in the next few years in-
clude:  Asphalt, Cement work, HVAC, Door En-
trance Security, and Windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 65         66         58         55         44         50         51         50         50         49         49         48         48         47         48         47         

1 60         69         59         58         56         48         53         53         52         52         51         51         50         50         49         50         

2 48         64         59         66         56         56         50         54         54         53         53         52         52         51         52         51         

3 43         55         60         62         61         60         57         51         55         55         54         54         53         53         53         54         

4 48         46         55         60         58         67         61         58         52         56         56         55         55         54         54         54         

5 50         50         44         59         60         53         66         60         57         51         55         55         54         54         53         53         

6 45         49         49         43         56         63         52         65         59         56         50         54         54         53         53         52         

Total: K-6 359       399       384       403       391       397       390       391       379       372       368       369       366       362       362       361       

Total: K-6 359       399       384       403       391       397       390       391       379       372       368       369       366       362       362       361       

Change 40 -15 19 -12 6 -7 1 -12 -7 -4 1 -3 -4 0 -1

% Change 11.1% -3.8% 4.9% -3.0% 1.5% -1.8% 0.3% -3.1% -1.8% -1.1% 0.3% -0.8% -1.1% 0.0% -0.3%

Valley View Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. 
Health Dept. visits 
*SRO Safety Survey - Review if 
applicable 
*Western States Safety Survey - Review 
if applicable 
*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 
      - Payne West Training VOD 

Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 

West Elementary School 

2016 Bond Related Master Facility Plan Items 
Boiler tube replacement—$80,000 Summer of 19 
projected 
HVAC controls—$296,624 
Stairs outside auditorium- $75,000—complete 
Total—$451,624 
Phones 

Kitchen Items 

Tables—parts hard to obtain—
need to adjust one table 

School Information 
Address:  1205 First Ave NW  
Constructed:  1952  
Additions: 1957 
Lot Size:  10.48 Acres 
Classrooms:  24  
Sq. Ft:  81,083 
Shared Use:  HANDS,AWARE/
CSCT, CMR B-ball & V-ball,    Spe-
cial Olympics, Miss Linda’s Dance 
Studio, Soul Dance    Academy, 
Denise Harper’s Dance Studio, 
Neighborhood Council 
Oct. Enrollment:  480  (-8) 
Accredited Capacity:  830 
Overload Max Capacity:  962 
Functional Capacity:  581 
Breakfast Program:  Yes  
in classroom, Community Eligibil-

ity Program (CEP)- 100% participa-

tion. 

Major Construction History: 
2020:  
2019:  
2018: Stage curtains 
2017: Outside Auditorium Stairs, Water main valve re-
placement 
2016: Playground equipment installed, intercom update, 
Drain tile, HVAC system improvements, Trizak floor, 
kitchen 
2015:Fixed floor in room 19, Installed sound system in 
gym 
2014:  Stage lighting retrofit, Ventilation work, New domestic hot 
water boiler, Flooring 
2013:  Flooring 
2012: Exterior doors, flooring 
2011: Office carpet, electric upgrade, asphalt, paint 
school 
2010: Remodel office area, refinish gym floor, ADA ramp, 
relocate N. playground 
2009:  Gym bleachers, carpeting, SE corner parking lot 
2008:  White boards, excavate dirt & retile 
2007:  Replace carpets 
2006:  Bathroom between kindergartens, replace hallway 
drinking fountains 
2005:  Carpet 8A, 10, 17, 15, replaced gym curtain 
2004:  Asphalt playground replacement, auditorium 
seating replacement 
2003:  Water main replacement 
2001:  Irrigation sprinkling system 

Technology Projection: 

1. Camera– need one on front door– camera issues—contact GFPS before KENCO 
2. Computer Labs 
3. Equipment Replacement 
4. IT Tickets   199  completed 
5. E-Rate Program Update—infrastructure—Wireless, WAPS, Switches, Network boxes 
6. Bond Impact  Phone work will begin in December or January 
7. Fiber upgrades—projectors in labs, phones in front office moved 

Building Information/0 to 2 Year Identified Pro-
jects 

This 81,083 square foot school was constructed in 
1952 with an addition being added in 1957.  It served 
as a Junior High School prior to becoming an elemen-
tary school.  It has a large campus and an excellent 
auditorium.  A new boiler system was installed in 
2020 and the west stairs were reconstructed as a part 
of the bond money spent on this school.  A controlled 
entry system was added in 2019.  Construction on a 
new roof will begin in the summer of 2021.  Because 
of the size of the roof, this is scheduled for two sum-
mers.    

Facilities Condition Inventory (FCI) and other identi-
fied long range building projects identified to be ad-
dressed in the next few years include:  Roof replace-
ment, Campus Safety, and Windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 72         87         65         81         64         63         61         60         60         59         58         58         57         56         57         56         

1 67         72         73         62         78         61         59         59         58         58         57         56         56         55         54         55         

2 75         61         72         69         60         66         59         55         55         55         55         54         53         53         53         52         

3 64         59         68         78         66         60         65         58         54         54         54         54         53         52         52         52         

4 69         61         75         71         77         66         59         64         57         53         53         53         53         52         51         51         

5 76         66         59         71         72         72         63         57         61         55         51         51         51         51         51         50         

6 58         70         66         66         66         66         70         61         55         60         54         50         50         50         50         50         

Total: K-6 481       476       478       498       483       454       436       414       400       394       382       376       373       369       368       366       

Total: K-6 481       476       478       498       483       454       436       414       400       394       382       376       373       369       368       366       

Change -5 2 20 -15 -29 -18 -22 -14 -6 -12 -6 -3 -4 -1 -2

% Change -1.0% 0.4% 4.2% -3.0% -6.0% -4.0% -5.0% -3.4% -1.5% -3.0% -1.6% -0.8% -1.1% -0.3% -0.5%

West Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone Tree - 
Make sure current and available crisis 
Manager-Electronic Access to District 
Emergency Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. Health 
Dept. visits 
*SRO Safety Survey - Review if applica-
ble 
*Western States Safety Survey - Review if 
applicable 
*Discussion Workers Comp History for 
Bldg. - Determine safety focus based on 
top cause/location of claims 
      - Payne West Training VOD Infor-

mation - Employee Safety Train-
ing Videos 

      - MSGIA Training Video Information 
- Employee Safety Training Vide-
os (1st & 2nd semester gift card 
drawing incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

Whittier Elementary School 

2016 Bond Related Master Facility Plan Items 

2 Boilers—$243,747 planned for summer of 2018 

Elevator- $225,000  completed summer 2017 

Floor shifting- $100,000—continue to monitor 

Total—$568,747 

Phone system 

Kitchen Items 

Stainless Steel tables to re-

place cabinets & countertops 

New freezer added in the fall 

School Information 

Address:  305 8th St. N  

Constructed:  1938 

Additions: 1990 

Lot Size:  1.72 Acres 

Classrooms:  22  

Sq. Ft:  29,557 

Shared Use:  HANDS 

Oct. Enrollment:  239 (-9) 

Accredited Capacity:  428 

Overload Max Capacity:  496 

Functional Capacity:  300 

Breakfast Program:  Yes 

Classroom 

Technology Projection: 

1. Phone system  (bond) scheduled for late May 
2. Refresh sooner—evaluate and work with Tom—annual event 
3. IT Tickets  67 Closed  4 Open 
4. E-Rate Program Update 
5. Bond Impact see above 
6. Tech Plan Review Date & Time 
7. Chromebook computers timeline discussed 
8. Camera system update discussed—Potential PTA donation 

Building Information/0 to 2 Year Identified Projects 

Constructed in 1938 as a part of the WPA, this elementary 

school is located in the original downtown of Great Falls and 

serves a unique population of students.  As a part of the bond 

projects, an elevator was added in 2017 to better meet handi-

capped accessibility needs.  New boilers were added in 

2018.  A new roof was added in 2020 along with alarm 

poles.  The computer lab was remodeled in 2020 as 

well.  During the 2021 school year a major flood occurred two 

times in the building.  The first one was due to internal drains, 

which hadn’t been used in years being used as a part of the 

new roof system.  The drains were plugged causing major 

damage to over four rooms.  In February, during an extreme 

cold weather event and a long holiday weekend, the boiler 

went out and froze a portion of the plumbing.     

Facilities Condition Inventory (FCI) and other identified long 
range building projects identified to be addressed in the next 
few years include:  Fire Alarm Kitchen remodel, plumbing 
(water main), Library remodel, and Door Entrance Security. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

K 33         40         42         40         40         34         36         37         37         36         36         35         35         34         35         35         

1 42         33         42         40         42         36         37         37         38         38         37         37         36         36         35         36         

2 36         37         41         36         45         37         38         36         36         37         37         36         36         35         35         34         

3 30         36         42         34         37         38         36         37         35         35         36         36         35         35         34         34         

4 33         39         38         40         31         39         39         37         38         36         36         37         37         36         36         35         

5 27         29         37         35         43         23         37         37         35         36         34         34         35         35         34         34         

6 25         26         23         32         32         36         21         34         34         33         34         32         32         33         33         32         

Total: K-6 226       240       265       257       270       243       244       255       253       251       250       247       246       244       242       240       

Total: K-6 226       240       265       257       270       243       244       255       253       251       250       247       246       244       242       240       

Change 14 25 -8 13 -27 1 11 -2 -2 -1 -3 -1 -2 -2 -2

% Change 6.2% 10.4% -3.0% 5.1% -10.0% 0.4% 4.5% -0.8% -0.8% -0.4% -1.2% -0.4% -0.8% -0.8% -0.8%

Whittier Elementary School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Major Construction History: 
2020:  Roof, Alarm strobes, carpet (4 

Computer lab remodel, roof work, drain work—

major project due to leakage 

2019:  Refinish gym floor 

2018:  Boilers 

2017:  Elevator 

2016:  Office entrance remodel 

2015: Library remodel—additional classroom space, 

Purchased lot 820 4th Ave N to use as a rental 

2013:  Re-build steam traps 

2012: Boiler work, carpeting 

2010: Pave parking lot/seal playground, N sidewalks, 

Repair NE gym floor 

2009:  Replace boiler sections 

2007:  Sidewalks 3rd Ave, 8th St, 4th Ave. 

2005:  Install irrigation/soccer field 

2001: Sand and seal gym floor, Carpet halls and 

rooms. 

2000: Drainage system, gym acoustic package 











Great Falls Public Schools Long Range Plan 

Building Safety Items  
Safe & Secure Protocols/Phone Tree - 
Make sure current and available crisis 
Manager-Electronic Access to District 
Emergency Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. Health 
Dept. visits 
*SRO Safety Survey - Review if applica-
ble 
*Western States Safety Survey - Review if 
applicable 
*Discussion Workers Comp History for 
Bldg. - Determine safety focus based on 
top cause/location of claims 
      - Payne West Training VOD Infor-

mation - Employee Safety Train-
ing Videos 

      - MSGIA Training Video Information 
- Employee Safety Training Vide-
os (1st & 2nd semester gift card 
drawing incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

East Middle School 

2016 Bond Related Master Facility Plan Items 
Boilers—$225,000 
Fire Alarm System- $150,000 
HVAC, valves and piping- $334,279 
Roof Repair- $28,834 
Install emergency strobes in various locations- 
$40,806 
Window Retrofits- $950,000 
Total—$1,728,919 

Kitchen Items 

Health Dept. vinyl floor 

must be replaced 

School Information 
Address: 4040 Central Ave 
Constructed:  1958 
Additions:  
Lot Size:  29.30 Acres 
Classrooms:  45 
Sq. Ft:  165.000 
Shared Use:  CSCT, GF V-ball Club, MSDB 
Games for Visually Impaired, GFPS Summer 
Music Program, GFPS Indian Education MS 
Bridge, MTFWP Hunter Education, GF Parks & 
Rec Adult B-ball/V-ball leagues,  GFPS Extend-
ed School Year, East MS     Summer Literacy 
Prog., SES services, GFPD SRO officer, METS  
Oct. Enrollment:  758 (+3) 
Accredited Capacity:  1350 
Overload Max Capacity:  1350 
Functional Capacity:  945 
Breakfast Program:  Yes 

Major Construction History: 
2020: Replace roof sections, drill well, Doors and buzz 
system, fire hydrant, locker room, restroom partitions, 
front doors, Art room work 
2019: Sidewalk/bus loop 
2018: Boiler, fire hydrant, phones 
2017: Fire alarm, windows, roof coating 
2016:  
2015: New sidewalks North side of G & H wing, home ec 
counter tops and plumbing fixtures. 
2014:  Security camera upgrade, Ductwork, fencing, water 
main, bus loop asphalt 
2013:  Kitchen & tile replacement several rooms, G-wing 
restroom renovation, Library remodel 
2012: G&H wing flooring 
2010: G-wing court yard asphalt basketball courts, com-
pactor, roof repair 
2009:  Electrical retrofit, B-wing & hallway tile project, H-
wing restroom remodel,  
H-wing court yard sidewalk, SW traffic gates, re-surface N. 
side student drop off, fencing 
2008:  ADA sidewalk to track, kitchen tile replacement, 
rebuild east ADA access, widen bus loop, carpet main office, 
D2&D4 
2007:  kitchen dishwasher 
2006:  Security cameras, hallway lighting gym & cafeteria, 
Westside bus loop 
2005:  Marker boards, moisture drain system 
2002: cafeteria  floor, replace 2 boilers 
2001: Drain water collection system 

Technology Projection: 
1. Fiber will be run underneath the school 

2. A-1 lab needs phone 

3. Wireless conversion will happen 

4. Inadequate wiring in G & H wings 

5. IT Tickets  617 Tickets  42 Open  10 Consolidated 

6. E-Rate Program -wireless upgrade, UPS, Switches 

7. Library equipment room cooling needed? 

8. Tech Plan Review Date & Time 

Building Information/0 to 2 Year Identified 
Projects 
 

This 165,000 square foot middle school was 
constructed in 1958.  As a part of the bond pro-
jects, a new roof was added, a new boiler, and 
controls were installed.  New windows are 
scheduled to be installed during the summer of 
2021.  As a part of the McKinstry project, com-
pleted in 2011, new energy efficient lighting 
was installed throughout the building.    

Facilities Condition Inventory (FCI) and other 
identified long range building projects identi-
fied to be addressed in the next few years in-
clude:  Remodel office space and Campus safe-
ty. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

7 393       354       380       365       406       375       397       420       420       408       418       408       408       413       409       408       

8 395       373       358       364       350       405       366       387       410       412       400       410       400       400       407       403       

Total: 7-8 788       727       738       729       756       780       763       807       830       820       818       818       808       813       816       811       

Total: 7-8 788       727       738       729       756       780       763       807       830       820       818       818       808       813       816       811       

Change -61 11 -9 27 24 -17 44 23 -10 -2 0 -10 5 3 -5

% Change -7.7% 1.5% -1.2% 3.7% 3.2% -2.2% 5.8% 2.9% -1.2% -0.2% 0.0% -1.2% 0.6% 0.4% -0.6%

East Middle School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Building Safety Items  
Safe & Secure Protocols/Phone 
Tree - Make sure current and 
available crisis Manager-Electronic 
Access to District Emergency 
Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. 
Health Dept. visits 
*SRO Safety Survey - Review if 
applicable 
*Western States Safety Survey - Review 
if applicable 
*Discussion Workers Comp Histo-
ry for Bldg. - Determine safety 
focus based on top cause/location 
of claims 
      - Payne West Training VOD 

Information - Employee 
Safety Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No 
Food” 

2016 Bond Related Master Facility Plan Items 
 
Boilers— Completed Summer 2017 
Door Replacement- 
Fire Alarm System- Completed Summer 2017 
Fire Suppression System- Completed Summer 2017 
Roof- Completed Summer 2017 
Emergency Strobe Lights-Completed Summer 2017 
Foundation Repair-  Be sure to add door between music rooms 
3001-3002 as a part of the bond work. 
Phone System 
Total—$1,383,917 

Kitchen Items 

5 lights in storage areas need lens 
covers  
Cafeteria tables need replacing $27K 
Bigger fan for ventilation 

Move milk cooler away from fire 
extinguisher 

School Information 

Address:  2601 8th St NE  
Constructed:  1969 
Additions:  
Lot Size:  16.09 Acres 
Classrooms:  49 
Sq. Ft:  128,110 
Shared Use:   
Oct. Enrollment:  751 (+23) 
Accredited Capacity:  1260 
Overload Max Capacity:  1260 
Functional Capacity:  882 
Breakfast Program:  Yes 
in cafeteria 

Technology Projection: 
 
1. Upgrading network backbone– adding new wireless access points (WAPS) - new E-Rate 

funding 
2. Looking to increase refresh rate -  3 Chrome carts added 
3. IT Tickets—353 Completed  229 This Yr. 
4. E-Rate Program Update—replace network switches 
5. Bond Impact—Phone—will start in May—3rd Phase 
6. Tech Plan Review Date & Time - schedule soon 
7. Kenco camera & DVR’s 

Building Information/0 to 2 Year Identified Pro-
jects 
 

This middle school was built in 1969.  It has an open 
school concept design in which there are few inter-
nal walls in the building.  Since its initial construc-
tion, walls and partitions have been added.  This 
school is an attendance center for students from 
Malmstrom Air Force Base.   

Facilities Condition Inventory (FCI) and other identi-
fied long range building projects identified to be 
addressed in the next few years include:  Doors and 
Locks, Roof, and Campus Safety. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

7 382       375       397       370       341       379       394       403       411       417       419       377       401       403       407       412       

8 350       384       352       384       387       347       383       398       407       417       423       425       383       407       411       415       

Total: 7-8 732       759       749       754       728       726       777       801       818       834       842       802       784       810       818       827       

Total: 7-8 732       759       749       754       728       726       777       801       818       834       842       802       784       810       818       827       

Change 27 -10 5 -26 -2 51 24 17 16 8 -40 -18 26 8 9

% Change 3.7% -1.3% 0.7% -3.4% -0.3% 7.0% 3.1% 2.1% 2.0% 1.0% -4.8% -2.2% 3.3% 1.0% 1.1%

North Middle School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

C. M. Russell High School 

Building Safety Items  
Safe & Secure Protocols/Phone Tree - 
Make sure current and available crisis 
Manager-Electronic Access to District 
Emergency Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. Health 
Dept. visits 
*SRO Safety Survey - Review if applica-
ble 
*Western States Safety Survey - Review if 
applicable 
*Discussion Workers Comp History for 
Bldg. - Determine safety focus based on 
top cause/location of claims 
      - Payne West Training VOD Infor-

mation - Employee Safety Train-
ing Videos 

      - MSGIA Training Video Information 
- Employee Safety Training Vide-
os (1st & 2nd semester gift card 
drawing incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

2016 Bond Related Master Facility Plan Items 
HVAC— 
Plumbing-  
Fire Alarm-  
Water main replacement-  
Elevator repair-  
Doors/locks-  
Foundation repairs-  
Sidewalks-  
Windows-  
Lockers:  
Other 
Multi-purpose space- 
Track & Field upgrades-  
Phone System 

Kitchen Items 

Replace double stacked 
ovens 

School Information 
Address:  228 17th Ave NW  
Constructed:  1964 
Additions:  
Lot Size:  38.68 Acres 
Classrooms:  60 clsrms, 6 sp ed 
Sq. Ft:  301,673 
Shared Use:  CSCT, Nite Cap, 
METS, SRO, Pathways Advisor, City 
League, Comm. Symphonic Choir, 
Church Services, N. MT Wrestling, 
MHSA Tournaments, MT 
Taekwondo, GFC-MSU welding, 
UGF wrestling, MT. Special Olym-
pics 
Oct. Enrollment:  1304 (-197) 
Accredited Capacity:  2190 
Overload Max Capacity:  2190 
Functional Capacity:  1,533 
Breakfast Program:  N 

Technology Projection: 

1. IT Tickets 454 to date 

2. E-Rate Program Update—another round of work will begin 

3. Bond Impact—Phone begin in June 

4. Tech Plan Review Date & Time— 

5. New cameras are not in the bond, Fiber replacement in process (phone) 

Building Information/0 to 2 Year Identified Projects 
 

This high school was built in 1964 with additions being 
added in 1996, and 2018.  Recent bond improvements 
added a STEM Center and Auxiliary gymnasium.  An all-
weather track was also a part of the bond work for this 
campus.  

Facilities Condition Inventory (FCI) and other identified 
long range building projects identified to be addressed in 
the next few years include:  Shop roof, Campus Safety 
(Alarm poles), and windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

9 430       429       455       434       427       413       389       429       446       458       469       476       478       431       460       464       

10 359       364       338       387       357       332       339       319       352       366       376       385       390       392       353       377       

11 328       334       335       300       350       328       305       312       293       324       337       346       354       359       361       325       

12 321       281       313       324       284       332       312       290       296       278       308       320       329       336       341       343       

Total:9-12 1,438    1,408    1,441    1,445    1,418    1,405    1,345    1,350    1,387    1,426    1,490    1,527    1,551    1,518    1,515    1,509    

Total: 9-12 1,438    1,408    1,441    1,445    1,418    1,405    1,345    1,350    1,387    1,426    1,490    1,527    1,551    1,518    1,515    1,509    

Change -30 33 4 -27 -13 -60 5 37 39 64 37 24 -33 -3 -6

% Change -2.1% 2.3% 0.3% -1.9% -0.9% -4.3% 0.4% 2.7% 2.8% 4.5% 2.5% 1.6% -2.1% -0.2% -0.4%

Charles M. Russell High School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Great Falls High School 

Building Safety Items  
Safe & Secure Protocols/Phone Tree - 
Make sure current and available crisis 
Manager-Electronic Access to District 
Emergency Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. Health 
Dept. visits 
*SRO Safety Survey - Review if applica-
ble 
*Western States Safety Survey - Review if 
applicable 
*Discussion Workers Comp History for 
Bldg. - Determine safety focus based on 
top cause/location of claims 
      - Payne West Training VOD Infor-

mation - Employee Safety Train-
ing Videos 

      - MSGIA Training Video Information 
- Employee Safety Training Vide-
os (1st & 2nd semester gift card 
drawing incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

2016 Bond Related Master Facility Plan Items 
Memorial Stadium—turf & track 
Phone System 
Plumbing 
HVAC 
HUB  
Parking 
CTE/STEM 
Electrical 

Kitchen Items 
Install plastic cover over the on/off 
switch for ventilation 
-Cold water in main sink will not get cold 
-Hand washing sink will surge scalding hot 
water occasionally 
-Investigate for insulation of steam 
pipe 
- work order items—no update as 
meeting was not held 

School Information 

Address:  1900 2nd Ave S 
Constructed:  1930 
Additions: 1949, 1954, 1976, 1977 
Lot Size:  18.51 Acres 
Classrooms: 57 MC, 15 SC 
Sq. Ft:  318,201 
Shared Use:  CSCT, SRO, Proba-
tion, Pathway Advisor, City League 
Sports, Lesley College, MT Coach-
es’ Assoc. Clinic,  Armed Forces 
Recruiters 
Oct. Enrollment:  1,322 (-37) 
Accredited Capacity:  2,850 
Overload Max Capacity:  2,850 
Functional Capacity:  1,995 
Breakfast Program:  Yes 
  Cafeteria based 

Technology Projection: 

projection project completed, sound booth being built,  

1. IT Tickets 

2. E-Rate Program Upgrade 

3. Bond Impact—see above 

4. Tech Plan Review Date & Time 

Building Information/0 to 2 Year Identified Projects 

 

This high school was constructed in 1930 with additions being 

added in 1949, 1954, 1976, 1977, 1996 and 2018.  The most 

recent bond related construction work included the addition of 

the HUB which connected the original Main Campus building to 

the South Campus.  Memorial Stadium was upgraded by adding 

turf as well as replacing the all-weather track.  The auditorium 

also had a major renovation provided by the DA Davidson fami-

ly.  The District traded twenty acres of land by Loy Elementary 

School for 6 lots of Kranz Park.  The long range plan includes 

adding parking right next to Memorial Stadium while working 

with the City of Great Falls to close the street between the 

existing practice field and Kranz Park.  The current practice field 

would then be extended to make up the space that the new 

parking took.  

Facilities Condition Inventory (FCI) and other identified long 
range building projects identified to be addressed in the next 
few years include:  Plumbing and windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

9 404       419       401       388       419       427       460       415       439       467       470       456       467       456       458       466       

10 356       322       368       364       318       346       376       405       365       386       411       414       401       411       401       403       

11 314       322       321       329       341       281       322       350       377       339       359       382       385       373       382       373       

12 322       282       305       288       307       302       259       296       322       347       312       330       351       354       343       351       

Total:9-12 1,396    1,345    1,395    1,369    1,385    1,356    1,417    1,466    1,503    1,539    1,552    1,582    1,604    1,594    1,584    1,593    

Total: 9-12 1,396    1,345    1,395    1,369    1,385    1,356    1,417    1,466    1,503    1,539    1,552    1,582    1,604    1,594    1,584    1,593    

Change -51 50 -26 16 -29 61 49 37 36 13 30 22 -10 -10 9

% Change -3.7% 3.7% -1.9% 1.2% -2.1% 4.5% 3.5% 2.5% 2.4% 0.8% 1.9% 1.4% -0.6% -0.6% 0.6%

Great Falls High School

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Building Safety Items  
 
Safe & Secure Protocols/Phone Tree - Make 
sure current and available crisis Manager-
Electronic Access to District Emergency 
Protocols 
*Employee - General Safety Training and Correspond-
ing documentation 
*MT Dept. of Labor and City Co. Health Dept. 
visits 
*SRO Safety Survey - Review if applicable 
*Western States Safety Survey - Review if applicable 
*Discussion Workers Comp History for Bldg. - 
Determine safety focus based on top cause/
location of claims 
      - Payne West Training VOD Information - 

Employee Safety Training Videos 
      - MSGIA Training Video Information - 

Employee Safety Training Videos (1st 
& 2nd semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

Paris Gibson Education Center 

2016 Bond Related Master Facility Plan Items 
Elevator-  completed Summer 2017 
HVAC Controls-  
Domestic water system replacement-  
Extensive plumbing throughout building- 
Shop roof- 
Roof on main building-  
Replace windows–   dates?—will it conflict with summer 
school?  June 11th—July 2nd  classes end at noon each day  
Cafeteria tables-  
Phone system 

Need Storage for items leaving the building 

Kitchen Items 

Paint both roll down doors  - not utilized—
use for lockdown 
Exhaust hood—clean 
Ceiling tiles in office area 
Bumpers for tables—work order 
hook for roll up door—work order 
Vent for dishwasher (fan)- work order 
drain does not connect from the HUB AC—
work order 
Ceiling above the freezer not complete  
(need air flow) 

School Information 

Address:  2400 Central Ave  
Constructed:  1948 
Additions:  
Lot Size:  6.44 Acres 
Classrooms:  59 
Sq. Ft:  128,956 
Shared Use:  Daycare facility with 5 
rooms, Fitness Center, District Pro-
grams– Art, Music, Nurses, Homeless 
Coordinator, Mental Health, Special 
Education, Native American Library, 
Adult Education classrooms, Drug & 
Alcohol Center, community resource 
center, district office personnel and 
District auto center, CARE Program, 
Environmental Education 
Oct. Enrollment:  256 (+38)* Avg 
Enrollment 
Accredited Capacity:  1770 
Overload Max Capacity:  1770 
Functional Capacity:  1239 
Breakfast Program:  Yes - cafeteria 

Technology Projection: 
1. No mobile labs at this time 
2. Fiber fix 
3. E-Rate Program Update 
4. Bond Impact—phone 
5. Phone room cooling 
6. Indian Education lab is outdated 
7. Hub projector installed 

Building Information/0 to 2 Year Identified Projects 
 

This building, constructed in 1948 has received extensive 
bond related work including a new roof, the addition of 
an elevator, a new heating system along with controls, 
and new windows to be added during the summer of 
2021.  This building houses the Young Parents Education 
Center and an Alluvion Health Clinic as well as many Dis-
trictwide programs.  The Native American Library is one 
of the best in the region.  

Facilities Condition Inventory (FCI) and other identified 
long range building projects identified to be addressed in 
the next few years include: Safety and Windows. 

Enrollment Projection 

 

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

9 34         26         20         5            11         43         41         37         39         41         41         40         41         40         40         41         

10 49         35         35         34         31         23         47         45         41         43         45         45         44         45         44         44         

11 48         70         52         65         59         55         30         52         50         45         47         50         50         48         50         48         

12 85         76         98         97         79         91         88         54         83         80         72         75         80         80         77         80         

Total: 9-12 216       207       205       201       180       212       206       188       213       209       205       210       215       213       211       213       

Total:9-12 216       207       205       201       180       212       206       188       213       209       205       210       215       213       211       213       

Change -9 -2 -4 -21 32 -6 -18 25 -4 -4 5 5 -2 -2 2

% Change -4.2% -1.0% -2.0% -10.4% 17.8% -2.8% -8.7% 13.3% -1.9% -1.9% 2.4% 2.4% -0.9% -0.9% 0.9%

Paris Gibson Education Center

Forecasts Developed April 2017

Green Cells (2016-17 and earlier) are historical data

Blue Cells (2017-18 and later) are forcasted years
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Great Falls Public Schools Long Range Plan 

Skyline School 

Building Safety Items  
Safe & Secure Protocols/Phone Tree 
- Make sure current and available 
crisis Manager-Electronic Access to 
District Emergency Protocols 
*Employee - General Safety Training and 
Corresponding documentation 
*MT Dept. of Labor and City Co. 
Health Dept. visits 
*SRO Safety Survey - Review if appli-
cable 
*Western States Safety Survey - Review if 
applicable 
*Discussion Workers Comp History 
for Bldg. - Determine safety focus 
based on top cause/location of 
claims 
      - Payne West Training VOD Infor-

mation - Employee Safety 
Training Videos 

      - MSGIA Training Video Infor-
mation - Employee Safety 
Training Videos (1st & 2nd 
semester gift card drawing 
incentive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 

2016 Bond Related Master Facility Plan Items 

Phone system  - base system will be started in Jan/Feb 

SB 307—Wall finishes—painting will begin soon 

Kitchen Items 

Vent hood– install perma-
nent damper—Jessa will 
contract this work.  Need 
to purchase wire rack 
shelving. 

School Information 

Address:  3300 Third St NE 
Constructed:  1970 
Additions:  
Lot Size:  8.02 Acres 
Classrooms:  19  
Sq. Ft:  46,797 
Shared Use:  AWARE, Benefis, 
MSU Extension, QLC 
Oct. Enrollment:  112 
Accredited Capacity:  478 
Overload Max Capacity:  554 
Functional Capacity:  335 
Breakfast Program:  Yes—
Classroom model 

Technology Projection: 

1. IT Tickets  94 Completed   5 Open 
2. E-Rate Program Update 
3. Bond Impact (see above—phone system) 
4. Tech Plan Review Date & Plan 
5. Electrical requests 

Building Information/0 to 2 Year Identified Pro-
jects 
 

This school was built in 1970 and has served as an 
elementary school, alternative education program 
located and most recently as the Early Learning 
Family Center.  It houses the District’s Preschool 
program.  The building shares space with the Cas-
cade County Extension Office.  

Facilities Condition Inventory (FCI) and other iden-
tified long range building projects identified to be 
addressed in the next few years include: Campus 
safety and Windows. 

Enrollment Projection 

Skyline school was built as an elementary school in 1969 and held classes from 1970 through 
1979.  In 1979, the building became a Special Education Center.  April 9, 1980, a large portion of 
the building was damaged in a fire.  The reconstruction was completed in April 1981.   

 

The building was opened as a preschool in January of 2010 with an enrollment in three class-
rooms of 25 children, primarily children with disabilities. With the addition of five Title 1 class-
rooms, the enrollment grew to 95 children in 2013, 104 in 2014, 90 in 2015, 112 in 2016 and 127 
in the fall of 2017. While funding currently serves as a limit to enrollment, the anticipated in-
crease in the number of children with disables will probably push attendance to over 150 stu-
dents in the spring fall of 2019.  







Skyline School 



No Lowell Walk Through Sheet 





Lowell School 



Great Falls Public School Long Range Plan 

District Offices Building 

Notes: 

45 Work orders  13 Open    ADA Door Handles 

Strains most common Work Comp injury—investigate training 

Safety Door locking devices have been installed 

Agenda 

  Fixed Assets               Brian Patrick 

  Radio Update             

  Technology Review/Overview             Tom Hering 
  Review of Summer Projects & Work Orders            Shaun Hammatt 
  Building ADA Review Items                         Shaun Hammatt 

  OSHA/DOL/Cascade Co. Health Dept. Inspections           

  Building Safety Items Status             Comments: 
  Fire Alarm System— 
  Intercom System—panic buttons need to be reviewed with staff 
  Lockdown Concerns—use of verbal intercom protocols established 
  Insurance Top Ten checklist 
  Other Safety Concerns:  Building Access, Other— 
Building Components 
  Fresh Air Circulation 
  Boiler/Heating System Status 
  Paint Schedule—Not listed—Not on district-wide schedule 

Facility Maintenance List 

Leaks in drain gutters cause ice on sidewalks 

(Warehouse corners, Annex—middle) 

Warehouse window ledges 

Boiler room plumbing– rubber patches 

Remove unused metal exhaust system 

Roof water drainage in warehouse loading zone 

Cooler trailer starting to pull away from building.  

Needs jacked up at front. 

Roof leaks- Chris Mee’s area, Fire Suppression test 

in phone room  

Eye bolts need to be installed in Print Center 

Grounds shop leaks 

Install smaller door on warehouse dock  

Master Facility Plan Items 

 

Total—$0 

Phone system 

Kitchen Items 

Paint Food Service’s Offices 

Temperature control in office 
Replace carpet in office 
Flooring in area across from office 
AC in warehouse for hot summer days 

School Information 

Address:  1100 4th St S  

Constructed:  1957 

Additions: 1964 Warehouse, 

1968– instructional materials 

center 

Lot Size:  not listed 

Classrooms:  NA 

Sq. Ft:  16,723 

Shared Use:   

Oct. Enrollment:  NA 

Accredited Capacity:  NA 

Overload Max Capacity:  NA 

Functional Capacity:  NA 

Breakfast Program:  NA 

 

Technology Information: 
 

1. Sensors need to be installed on freezer—attached to phone 
line 

2. IT Tickets  152 Completed 8 Open 

3. Bond Impact—phone system—June 

 

Major Construction History: 
2020: Food Service Offices downstairs, Gas 
service 
2019:  Food Processor in warehouse, remod-
el Print Center– move window sills—metal 
retrofit 
2018: Warehouse lot expanded 
2017: Enclose Cold Storage building 
2016:  
2015: Intercom speaker added to fire alarm 
system, New transformer, generator, win-
dows in Dogwood and office, air circulation 
in Print Center 
2014: Carpet in Asst. Supts office, Installed 
digital …… 
2013: Upgraded cooling system for data 
center 
2010: Freezer added to warehouse 
2009: New fire alarm system installed 
2007:  Regrade and asphalt parking lot 
2002:  West end ADA parking ramp 
2001: West parking retaining wall 
2000: Irrigation Sprinkling System 
1999: Phone system district wide 
1996: Open courtyards converted to 
meeting rooms 

Safety Items 
 
*Safe & Secure Protocols/Phone Tree - Make 
sure current and available crisis Manager-
Electronic Access to District Emergency 
Protocols 
*Employee - General Safety Training and Corre-
sponding documentation 
*MT Dept. of Labor and City Co. Health 
Dept. visits 
*SRO Safety Survey - Review if applicable 
*Western States Safety Survey - Review if applicable 
*Discussion Workers Comp History for Bldg. 
- Determine safety focus based on top 
cause/location of claims 
      - Payne West Training VOD Information - 

Employee Safety Training Videos 
      - MSGIA Training Video Information - 

Employee Safety Training Videos (1st & 
2nd semester gift card drawing incen-
tive) 

-Fire Extinguishers Hung Up 
-Breaker Boxes Clear 
-Outlet Strips 
-Storage Strips 
-Safety Guards and Face Shields 
-First Aid Kits Checked 
-Eye Wash Stations Checked 
-Containers Labeled 
-Chemical Inventory Lists-SDS 
-Refrigerators - “Food” or “No Food” 
-Code Blue Teams/AED 
-Playgrounds 9: of Fill 
-Ice on Sidewalks 
-Accident/Incident Reporting 
 

Building Information/0 to 2 Year Identified Pro-

jects 

 

The District Offices Building and Warehouse was 

constructed in 1964.  It serves as the District ad-

ministrative offices location for the District.  The 

food services operations is housed at the Ware-

house building.  As a part of the bond projects, the 

food processor was moved from Longfellow Ele-

mentary School to the warehouse.   

Facilities Condition Inventory (FCI) and other identi-

fied long range building projects identified to be 

addressed in the next few years include:  Flooring 

(Music Office), Remodel, and Safety Enhancements. 





District Offices Building 



No Little Russell Walk Through Sheet 



Little Russell 



The State of Montana K-12 Public Schools Facility Condition Assessment in Brief prepared for the School 
Funding Interim Commission, December 2015, by Pad McCracken, Commission Staff  

  

This brief is intended to provide a high-level overview/introduction to the K-12 Public Schools Facility Condition Assessment that 
was conducted as a multi-phase project from 2006 through 2008 and administered by the Architecture & Engineering Division 
(A&E) of the Department of Administration. The assessment was conducted as a result of a $2.5 million legislative appropriation in 
House Bill 1 of the Special Session of December 2005, and a 59-page final report executive summary was published July 1, 2008. 
The entire report and associated data reports exceed 30,000 pages.  

A&E contracted with Omaha-headquartered architectural design firm DLR Group to manage and execute the assessment. DLR uti-

lized the Facility Condition Inventory (FCI) system developed by Montana State University as the database tool for the assessment 

and contracted with Montana architectural and engineering consultants so that subsequent updates to the assessment could be 

made with local resources and support. The state was divided into three regions and multiple teams of inspectors (usually an archi-

tectural consultant and engineer) trained to consistently assess and record the condition of school facilities made site visits in a 12-

week window between Jan. 14 and April 4, 2008, to provide a “snapshot in time”.  

 
The site visit inspections focused on four areas:  

1. Facility Condition  
2. Energy Use  
3. Educational Characteristics  
4. Technology Infrastructure  

The assessment by the numbers: 

Field inspectors     42 

Buildings assessed     2,200 

Square footage assessed                     31 million 

Hours spent assessing                  15,000 

Cost to address deficiencies (est.)  $360 million 

The facility condition inspections identified deficiencies, calculated “cost allowances” to remediate these deficiencies, and further 
calculated “deficiency ratios” as the cost allowances divided by the estimated cost of replacing the entire building.  

     Deficiency Ratio    =         estimated cost of repairs  

                   estimated replacement cost  

 Low deficiency ratios (<10%) indicate good overall condition and as ratios increase, condition worsens. Buildings with ratios ex-
ceeding 50% warrant consideration of replacement rather than repair. Inspection reports that include cost allowances and defi-
ciency ratios for every building inspected are available here: www.mtk12facilitysurveys2008.com. Statewide cost allowances to-
taled $360 million.  

The executive summary includes the following in its recommendations section:  

• Each district should have in place a long-range capital improvement program that identifies facility goals and outlines pro-
cedures and guidelines to be followed to approach and accomplish those goals.  

• It is highly recommended that districts continue to update this baseline data by performing FCI observations on a 2-4 year 
recurring basis to achieve maximum benefit from this powerful and worthwhile tool in the overall management of their 
facility maintenance operations and long range planning. [MSU can provide training and support in using FCI system.]  

• Prioritization of facility improvements goals should clearly realize the relationship between facilities utilization and opera-
tional program objectives.  

• A comprehensive cost estimate should be developed for each and every proposed project to ensure accuracy of budget 
requests and the ultimate ability to complete the improvements intended without additional or supplemental funds.  
                       Cl0170, 5338PCDA.docx  

FACILITIES CONDITION INVENTORY (FCI) 

Background Information 

http://laws.leg.mt.gov/legprd/LAW0203W$BSRV.ActionQuery?P_SESS=20052&P_BLTP_BILL_TYP_CD=HB&P_BILL_NO=1&P_BILL_DFT_NO=&P_CHPT_NO=&Z_ACTION=Find&P_ENTY_ID_SEQ2=&P_SBJT_SBJ_CD=&P_ENTY_ID_SEQ=
http://laws.leg.mt.gov/legprd/LAW0203W$BSRV.ActionQuery?P_SESS=20052&P_BLTP_BILL_TYP_CD=HB&P_BILL_NO=1&P_BILL_DFT_NO=&P_CHPT_NO=&Z_ACTION=Find&P_ENTY_ID_SEQ2=&P_SBJT_SBJ_CD=&P_ENTY_ID_SEQ=
http://opi.mt.gov/PDF/Facilities/Final_Report_7-1-08.pdf
http://opi.mt.gov/PDF/Facilities/Final_Report_7-1-08.pdf
http://www.mtk12facilitysurveys2008.com/
http://www.mtk12facilitysurveys2008.com/


FACILITIES CONDITION INVENTORY (FCI) 

Enabling Legislature 

20-9-525. School major maintenance aid account -- formula. (1) There is a school major maintenance aid account in 
the state special revenue fund provided for in 17-2-102. 

(2) The purpose of the account is to provide, contingent on appropriation from the legislature, funding for school ma-
jor maintenance aid as provided in subsection (3) for school facility projects that support a basic system of free quali-
ty public elementary and secondary schools under 20-9-309 and that involve: 

(a) first, making any repairs categorized as "safety", "damage/wear out", or "codes and standards" in the facilities 
condition inventory for buildings of the school district as referenced in the K-12 public schools facility condition and 
needs assessment final report prepared by the Montana department of administration pursuant to section 1, Chapter 
1, Special Laws of December 2005; and 

(b) after addressing the repairs in subsection (2)(a), any of the following: 

(i) updating the facility condition inventory as recommended in the final report referenced in subsection (2)(a) with 
the scope and methods of the review to be determined by the trustees, employing experts as the trustees determine 
necessary. The first update must be completed by July 1, 2019, and each district shall certify the completion to the 
office of public instruction no later than October 31, 2019. Subsequent updates must be certified to the office of public 
instruction no less than once every 5 years following the first certification. 

(ii) undertaking projects designed to produce operational efficiencies such as utility savings, reduced future mainte-
nance costs, improved utilization of staff, and enhanced learning environments for students, including but not limited 
to projects addressing: 

(A) roofing systems; 

(B) heating, air conditioning, and ventilation systems; 

(C) energy-efficient window and door systems and insulation; 

(D) plumbing systems; 

(E) electrical systems and lighting systems; 

(F) information technology infrastructure, including internet connectivity both within and to the school facility; and 

(G) other critical repairs to an existing school facility or facilities. 

http://leg.mt.gov/bills/mca/title_0170/chapter_0020/part_0010/section_0020/0170-0020-0010-0020.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0090/0200-0090-0030-0090.html


FACILITIES CONDITION INVENTORY (FCI) 

20-9-525. School major maintenance aid account -- formula. (1) There is a school major maintenance aid ac-
count in the state special revenue fund provided for in 17-2-102. 

(2) [Subject to legislative fund transfer,] the purpose of the account is to provide, contingent on appropriation from 
the legislature, funding for school major maintenance aid as provided in subsection (3) for school facility projects that 
support a basic system of free quality public elementary and secondary schools under 20-9-309 and that involve: 

(a) first, making any repairs categorized as "safety", "damage/wear out", or "codes and standards" in the facil-
ities condition inventory for buildings of the school district as referenced in the K-12 public schools facility condi-
tion and needs assessment final report prepared by the Montana department of administration pursuant to section 1, 
Chapter 1, Special Laws of December 2005; and  
(b) after addressing the repairs in subsection (2)(a), any of the following: 

DEFICIENCY CATEGORY SYSTEM  

Category Definition  

1. SAFETY - Situations or conditions that pose an immediate danger to life, limb or property, if the deficiency is 
not corrected.  

2. DAMAGE/WEAR OUT - Potential for serious damage to the building or the building components if the defi-
ciency is not corrected.  

3. CODES/STANDARDS - Building codes and/or institutional construction standards were not met during con-
struction or renovation. Condition may or may not represent an urgent situation if deficiency is not corrected. 
This category does not include grandfathered deficiencies due to changes in subsequent codes.  

4. ENVIRONMENTAL IMPROVEMENTS - Correctable deficiencies that will improve system operations and 
increase the comfort level of the building occupants.  

5. ENERGY CONSERVATION - Amelioration or upgrading of the operating systems in order to reduce energy 
consumption in the building.  

6. AESTHETICS - Renovation/maintenance designed to improve the appearance of the building.  

7. BUILDING ENHANCEMENTS - Renovation/Adaptive, Life Safety/Code upgrades, i.e., ADA. These items 
are not calculated as part of the building's total deferred maintenance, but deficiency category 7 is frequently 
used to note other building needs.  

Note that of the 7 categories of deficiency, only the first three must be prioritized and resolved before moving on to 
other repairs.  Additionally, according to the 2008 report, all "safety" deficiencies identified in the study were immedi-
ately corrected or at least mitigated sufficiently to be recategorized as "damage/wear out".  The following is an ex-
cerpt from the executive summary: 

http://leg.mt.gov/bills/mca/title_0170/chapter_0020/part_0010/section_0020/0170-0020-0010-0020.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0090/0200-0090-0030-0090.html


FCI INSPECTION FORM 
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ASPHALT RATING SCALE 

RATING SCALE: 10 EXCELLENT, 1 POOR 

SCHOOL LOCATION RATING 
STRIPING 
NEEDED 

Chief Joseph east parking lot 9 N 

Chief Joseph west approach 5 N 

Chief Joseph west parking lot 7 Y 

Chief Joseph playground 8 N 

CMR NE parking lot 8 N 

CMR Jock lot 6 N 

CMR SW parking lot 9 N 

CMR west parking lot 8 N 

DOB parking lot 8 N 

East parking lot 8 N 

East front loading zone 7 N 

GFHS east parking lot 10 N 

GFHS SE parking lot 10 N 

GFHS SW parking lot 10 N 

Lewis & Clark  north playground 9 N 

Lewis & Clark south playground 4 N 

Lewis & Clark east parking lot 4 Y 

Lewis & Clark south parking lot 8 N 

Lewis & Clark north parking lot 4 N 

Lincoln SE parking lot 9 N 

Lincoln parking lot 9 N 

Lincoln south playground 6 Y 

Lincoln north playground 6 Y 

Longfellow east playground 10 N 

Longfellow parking lot 10 N 

Longfellow west playground 10 N 

Loy parking lot 8 N 

Loy approach  10 N 

Loy playground 9 N 

Meadowlark parking lot 8 N 

Meadowlark playground 7 N 

Morningside north playground 9 Y 

Morningside parking lot 8 N 

Mountain View approach  10 N 

Mountain View south parking lot 3 Y 

Mountain View east playground 2 N 

Mountain View west playground 2 N 

Mountain View main parking lot 4 Y 

North  west parking lot 3 Y 

North  north parking lot 9 N 

North  south parking lot 9 N 

Paris parking lot 10 N 

Riverview playground 3 N 

Riverview parking lot 9 N 

Roosevelt parking lot 8 Y 

Roosevelt playground N/A N/A 

Sacajawea playground 8 N 

Sacajawea parking lot 8 N 

Skyline playground 2 N 

Skyline parking lot 9 N 

Sunnyside parking lot 7 Y 

Sunnyside playground 7 N 

Sunnyside south playground 7 N 

Sunnyside  Drop off loop 8 N 

Valleyview parking lot 7 N 

Valleyview playground 10 N 

West  parking lot 8 N 

West  north playground 7 N 

West  south playground 8 N 

Whittier parking lot 8 Y 

Whittier playground 4 Y 

SCHOOL LOCATION RATING 
STRIPING 
NEEDED 



PAINTING ORDER 

Rank Building Last Year Painted Due to be Painted 
    

1 Morningside 2015 2039 

2 Loy 2016 2040 

3 Whittier 2017 2041 

4 Skyline 2018 2042 

5 Sacajawea 2019 2043 

6 Meadowlark 2020 2044 

7 Lewis & Clark 2020 2045 

8 Sunnyside 2001 2022 

9 Valley View 2001 2023 

10 Giant Springs 2019 2037 

11 East MS 2003 2024-25 

12 Longfellow 2020 2038 

13 Mountain View 2006 2026 

14 Paris Gibson  (gym) 2019 2027 

15 CMR 2007 2028-29 

16 GFH 2008 2030-31 

17 North MS 2009 2032 

18 West 2011 2033 

19 Chief Joe 2012 2034 

20 Riverview 2013 2035 

21 Lincoln 2014 2036 
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Facilities Condition Inventory  



2021 FACILITIES CONDITION INVENTORY (FCI)  

ELEMENTARY 



2021 FACILITIES CONDITION INVENTORY (FCI) 

MIDDLE/HIGH SCHOOL 



2021 ELEMENTARY SUMMARY SHEET 
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FACILITY ISSUES DEFINED 
BUILDING STATUS 

    Statement of Concern: 

A major problem GFPS must address is the current and expected condition of the public’s educational buildings.  There are 
1.9 million square feet of building space in 27 buildings.  The buildings are aged and are in need of upgrades and repairs.  
Some of these needs are critical, meaning they must be done in the very near future, while others can be timed out be-
yond 20 years.  Building systems have a total life expectancy.  Many of those systems within the District’s buildings have 
reached or are reaching the end of their life expectancies. Additionally, there is a need for additional multi-purpose space 
at C.M. Russell High School and shared community athletic spaces need to updated and maintained. 

Age of buildings: 

TECHNOLOGY 

    Statement of Concern: 

Over the last decade, GFPS has made significant investments in hardware, software, infrastructure, professional develop-
ment, and support services.  Currently, GFPS funds technology investments via a $225,000 perpetual annual technology 
levy, via E-rate and since the passage of the operational levy in 2014, $300,000 for software subscriptions.   The costs of 
these investments continue to increase without the accompanying increases in funding.  All of the GFPS buildings were 
built before the proliferation of technology.  They are not equipped to handle the requirements of a technology rich envi-
ronment that is currently required of schools. 

 
Fast and reliable wifi is a concern in some schools.  The construction of some schools is so dense that wifi solutions are 
challenging. 

 
The age of the GFPS phone system is a concern.  GFPS is tasked with finding a replacement communication system which 
will undoubtedly incur additional costs. 

 
Video surveillance cameras are an important aspect of the school safety program.  As more and more cameras are pur-
chased and installed, there is a concern for the ongoing costs associated with future updates. 



INCREASING ENROLLMENT 

    Statement of Concern: 

For the last several years, GFPS and the community has held lots of conversations about enrollment.  Of concern are the 
number of elementary classrooms where the number of students exceeds the accreditation standards for class size.  The 
District will continue to monitor demographic information and to analyze enrollment data and trends.  The projects in this 
plan do not specifically address overloaded classrooms, however some boundary adjustments may be possible given the 
increased student capacities in the proposed new buildings of Longfellow and Roosevelt. 

 

 
2013-2016 COMMUNITY INVOLVEMENT: 
Community Informational Meetings: 

Wednesday, February 25 – 5:30-7:30 – CMR Auditorium 

Monday, March 2 – 5:30–7:30 pm – Roosevelt gym  

Tuesday, March 10 – 5:30–7:30 pm – Longfellow cafeteria 

Wednesday, March 25 – 5:30-7:30 pm – GFH Auditorium 

 
14 Board Work/Public Comment Sessions: 

Monday, November 4, 2013, 5:00-8:00 – GFHS South Campus 

Tuesday, December 2, 2014, 5:00-7:00 – Aspen 

Wednesday, December 10, 2014, 4:30-6:30 – Aspen  

Monday, January 5, 2015, 4:30-6:30 – Aspen 

Monday, March 30, 2015, 5:30-7:30 – Aspen 

Monday, May 11, 2015, 6:30-8:30 – Aspen 

Monday, June 15, 2015, 5:30-7:30 – Aspen 

Tuesday, July 14, 2015, 5:30-7:30 – Aspen 

Tuesday, August 4, 2015, 5:30 -7:30 – Aspen 

Monday, August 17, 2015, 5:30-7:30 – Aspen 

Monday, August 31, 2015, 4:00-6:00 – Aspen 

Monday, November 2, 2015, 5:00-8:00 – GFHS 

Monday, December 21, 2015, 5:30-7:00 – Aspen 

Tuesday, January 26, 2016, 5:30-7:30 – Aspen 

 
 
 
 



OWNER’S REPRESENTATIVE/CONSULTANT 
 

In order to ensure the viability and feasibility of the final concepts to address the facility needs and to ensure the reasonability 
of the cost estimates, an owner’s representative was sought and subsequently hired. 

 

At the August 31, 2015 Board meeting, the Board requested that a Request For Qualifications (RFQ) be created to solicit the 
help of a firm or individual to help the district manage all aspects of planning, design, and construction of the Facilities Plan. At 
the September 14, 2015 Board meeting, the Board approved advertising a Request for Qualifications for an Owner’s Facility 
Planning/Construction Representative.  Applications were due October 2, 2015.  On October 13, 2015, the interview committee 
selected Hulteng CCM, Inc. as the top candidate to serve as the Owner’s Facility Planning/Construction Representative. 

 

Hulteng CCM, Inc. was established solely for the purpose of providing construction consulting services to a wide range of clients 
and which consists of: Owners’ Representatives, project management, construction management, construction cost consulting, 
construction project scheduling, and expert witness work including trial testimony and litigation support. Current and past cli-
ents include: Billings Public Schools, Glasgow School District #1A, Billings Catholic Schools, Lame Deer School, Yellowstone 
County, the State of Montana, the State of Wyoming, numerous individuals, corporations and law firms. 

 

The following Hulteng team members working with GFPS are: 

Shane Swandal, Principal-in-charge 

Eric Hulteng, Principal 

Andy Becker, Senior Project Manager 

William “BJ” Williams, Project Manager 

Ken Elliott, Project Manager (special emphasis in hazardous materials) 

 

In order to evaluate cost proposals, fees, budgets, and change orders, Hulteng has in-house estimating capabilities with quali-
fied estimators in their office. They conduct side-by-side comparative cost estimates with both the contractors and consultants, 
and have in-depth meetings to discuss findings and assessments. Using these proven processes, Hulteng made adjustments to 
the cost estimates originally set forth by GFPS.  The cost estimates included in this plan have been adjusted accordingly. 



K-8 FACILITY ISSUES ADDRESSED 
 

Upgrade Infrastructure in All K-8 Buildings (except Longfellow and Roosevelt) 
 

PROJECT PURPOSE(S): 

• Address infrastructure upgrades depending on the needs of the schools  

 

PROJECT OVERVIEW:  These high priority infrastructure items have been identified in order to address the challenges presented 
by aging buildings: 

K-6: 

Chief Joseph 
Lockdown Warning Lights 
*Mechanical System Upgrade 
Gym Foundation Repair & Remodel 
Foundation Repair & Stabilization 
Lewis & Clark 
*Mechanical System Upgrade 
Domestic Water Piping Upgrade 
Lincoln 
*Mechanical System Upgrade 
ADA Compliant Lift Install 
Loy 
*Mechanical System Upgrade 
Manual Excavation of Tunnels 
Parking/Bus/Traffic Safety Improvements 
Electrical Upgrades 
Meadowlark 
*Mechanical System Upgrade 
Parking/Traffic Safety Improvements  

Morningside 
Electrical Upgrade 
Temperature Control Upgrade 
Water Main Line Replacement 
Foundation Repair & Stabilization 
Mountain View 
Conversion of Storage to Education Space 
Riverview 
*Mechanical System Upgrade 
Sacajawea 
*Mechanical System Upgrade 
Sunnyside 
*Mechanical System Upgrade 
Electrical Upgrade 
West 
*Mechanical System Upgrade 
Exterior Auditorium Stair Replacement 
Valley View 
*Mechanical System Upgrade 
Whittier 
*Mechanical System Upgrade 
Elevator Installation 
Foundation Repair & Stabilization 

7-8: 
East Middle School 

*Mechanical System Upgrade 

Fire Alarm System Replacement 

Roof Repair 

Partial Window Replacement  

 

North Middle School 
Fire Alarm System Replacement 
Fire Suppression System Upgrade 
Exterior Door Replacement 
*Mechanical System Upgrade 
Partial Roof Replacement 
Foundation Repair & Stabilization 

Remodeling Due to Foundation Repair 
*Mechanical System Upgrade includes: 

• Boiler replacement 

• Air handling equipment upgrades 

• Heating, ventilation, and air controls upgrades 

• Related equipment upgrades 



PROJECT RATIONALE:  The public indicated that a concerted effort is needed to address the infrastructural needs of 
every building.  Each school’s projects are summarized below: 

• Chief Joseph:  This building has major structural and foundation issues caused by settling.  The mechanical (HVAC) 
system needs to be updated.  The pneumatic controls have major problems and will be replaced by a digital sys-
tem.  The installation of lockdown warning lights will make for safer communications. 

• Lewis and Clark:  The mechanical (HVAC) system needs to be updated to digital controls to provide for better en-
ergy efficiency which will result in energy savings and the steam system needs repair.  Some of the domestic wa-
ter piping needs to be replaced.   

• Lincoln: The two boilers are original to the building and are far past life expectancy.  There is currently a lift in the 
building, but it doesn’t serve the kindergarten wing.  Another ADA (Americans with Disabilities Act) compliant lift 
is necessary for accessibility. 

• Loy: The existing boiler is nearing end of life.  Parking lot revisions provide a safer environment for parents, stu-
dents, and buses.  The school’s electrical system requires a new distribution panel to supply the needed circuits 
for the addition and expansion of computer labs, IDFs, and other technology endeavors.  The steam and conden-
sate lines as well as other infrastructure items need to be excavated as they are under soil deposited by flooding 
and are corroding very rapidly. 

• Meadow Lark: The existing boiler is nearing end of life.  Parking lot upgrade will solve water run-off issues while 
providing safer drop off and pick up of students along with additional parking. 

• Morningside:  The mechanical (HVAC) system needs to be updated to digital controls to provide for better energy 
efficiency which will result in energy savings.  Walls are in need of repair due to settling.  The school’s   electrical 
system requires a new distribution panel to supply the needed circuits for the expansion of technology and infra-
structure.  The water line continues to have breaks which necessitate a new water line. 

• Mountain View: A large and mostly unused space will be converted into an instructional/classroom space to in-
crease the functional capacity. 

• Riverview: The boilers which are original to the building will be end of life in the next few years.  The mechanical 
(HVAC) system needs to be updated to digital controls to provide for better energy efficiency which will result in 
energy savings. 

• Sacajawea: The boilers which are original to the building will be end of life in the next few years. 

• Sunnyside:  The boilers which are original to the building will be end of life in the next few years.  The school’s 
electrical system requires a new distribution panel to supply the needed circuits for the expansion of technology 
and infrastructure.   

• West: The boilers, which are original to the building, need to have the tubes replaced.  The mechanical (HVAC) 
system needs to be updated to digital controls to provide for better energy efficiency which will result in energy 
savings.  The stairs leading to the auditorium and used as the entrance/exit to the buses are steep, cracking and 
not handicap accessible and will be replaced. 

• Valley View: The boilers which are original to the building will be end of life in the next few years. 

• Whittier:  The boilers will need to be replaced in the next few years.  To meet the Americans with Disabilities Act 
(ADA), an elevator needs to be installed.  Settling floors need to be repaired and leveled. 

• East:  Boilers will need to be replaced.  A shop electrical upgrade is recommended for student safety.  The Fire 
Alarm System is at its end of life.  Major work needs to be done to valves & piping which will pay back in energy 
savings.  Hallway emergency strobes need to be installed to provide a safe environment for handicapped students 
including students who attend classes from the Montana School for the Deaf and Blind. Windows need to be re-
placed which will provide for energy savings. 

• North: Boilers are original to the building and are nearing end of life. The main walkway & doors are in need of 
replacement. The Fire Alarm system is nearing end of life.  Roof repair will keep water out of the building. Strobe 
lights need to be installed in high noise classrooms, which include shop and music, for notification purposes.  The 
building has faced substantial foundation shifting which causes the need for stabilization and repair. 



PROJECT IMPACTS AND/OR CONSEQUENCES:   
• Work will need to be spread out over time to allow for the least amount of disruption to educational program-

ming during the school year. 
• The identified projects for the bond levy do not include any and all work to be done.  Ongoing repair and 

maintenance from current budgets are assumed. 
• The identified projects are those identified to be completed within a 5-year timeframe.  There are other infra-

structure needs and requirements beyond the 5 years. 
• Scope of work will require passage of a bond levy. 

 
PROJECT COST ESTIMATES: 
• K-6 excluding Longfellow and Roosevelt (13 buildings)     $7,304,681  
• Middle Schools (2 buildings)        $5,418,370  
 

TOTAL FOR K-8                       $12,723,051 

 

2. Replace Phone System  

 
PROJECT PURPOSE(S): 

• Replace 950 K-8 phones and the phone system that was originally purchased in 1998 with a modern Voice Over 
IP system 

 
PROJECT OVERVIEW:   

• Purchase and install a new Voice Over IP system that: 
 Ties in with the Microsoft Active Directory system 
 Has advanced Emergency-911 Notification Services 
 Is fault tolerant which allows it to remain operational during power failures 

 

PROJECT RATIONALE:   
• It makes sense to replace the 18-year old phone system because: 

 According to the industry, it reached its end-of-life in 2009. 
 The manufacturer is no longer in business and therefore parts to make repairs are no longer manu-

factured. 
 The District is running out of in-stock parts and parts that can be found on internet sites. 
 There are frequent outages leaving schools without phone communication while technicians piece 

it back together.  This not only compromises parents’ and others’ abilities to communicate with the 
schools, it can also compromise communications required for safety and security purposes.   

 It is feared that a major failure of the current phone system could leave schools without communi-
cation for a significant period of time as the District explored options. 

 The Voice Over IP system is the most commonly used in modern organizations and is considered 
best practice. 

 This concern was first identified in 2008 at a cost of $1.2M.  The cost has decreased. 
 

PROJECT IMPACTS AND/OR CONSEQUENCES:   

• Scope of work requires passage of a bond levy. 
 
PROJECT COST ESTIMATES:   

 
TOTAL FOR K-8            $500,000 



3.  Build a New School to Replace Roosevelt Elementary School 
 

PROJECT PURPOSE(S): 

• Construct a modern elementary school to replace an 88-year old building in a safer location at the current location 
of the Building and Grounds Headquarters at the old Lowell Elementary School, 3117 5th Ave. N.  See map in Ap-
pendix B. 

  

PROJECT OVERVIEW:   
• Upgrade Russell Elementary (2615 Central Ave. W.)  See map in Appendix C. 

 Renovation of ceilings, floor coverings, walls/doors finishes, lighting, etc. 
 Mechanical System Upgrade  
 Exhaust system 
 Exhaust system 
 New Construction 80’ x 180’ building 

• Continue to accommodate technology work space at Russell Elementary 
• Relocate the Buildings and Grounds (B&G) Department housed at Lowell (3117 5th Ave. N.) to Russell Elemen-

tary 
• Relocate B&G located at the District Office Building (DOB) to Russell Elementary 
• Relocate the Environmental Education Department from Lowell to Paris Gibson Education Center (PGEC) 
• Demolish Lowell 
• Construct a new school on the 5th Ave. N. property 

 

PROJECT RATIONALE: 

• It makes sense to build a replacement building for Roosevelt. 
 It is 88 years old and its infrastructure is suffering from age.  A very conservative estimate of repairs 

that need to done in the next 10 years is over $1M with more anticipated to include major plumbing 
and structural fixes. 

 It is not a viable educational building for another 50 years. 
 The location of Roosevelt, surrounded by 3 heavily trafficked one-ways, is less than ideal.  There are 

safety issues for students and parents due to the traffic. 
 Enrollment is projected to slightly increase and this northside neighborhood has affordable housing 

which leads to predictions that this will continue to be a family-oriented area. 
Annual operational savings will occur because the building will include many modern energy saving 

measures. 

• It makes sense to build the replacement building at Lowell. 
 The District already owns the property. 
 There will be no disruption of the educational school year as this location does not serve students on a 

regular basis. 
 Relocation of current departments and programs at Lowell is possible. 
 It is only 9 blocks between the two sites so it is still within the neighborhood. 

• It makes sense to relocate all Buildings & Grounds departments to Russell Elementary. 
 Better coordination of efforts 
 The amount of space available is conducive to this department’s needs. 

• It makes sense to relocate Environmental Education at PGEC. 
 It is centrally located and has good bus access to drop off students for instruction 
 There is classroom space that is available with no need for modification 

 



PROJECT IMPACTS AND/OR CONSEQUENCES:   

• Russell Elementary is not centrally located so there will be travel time from the westside to eastside.  This can 
be mitigated by proper dispatching. 

• Boundaries may need to be reviewed and there may be busing/transportation implications. 
• Preschool opportunities should be considered. 
• It will require the moving of programs and departments. 
• Scope of work will require passage of a bond levy. 

 
PROJECT COST ESTIMATES:   

• Costs of Russell Elementary renovation & construction of building $  2,498,554 
• Demolition of Lowell and construction of new school   $14,952,217 
• Moving expenses – TBD        

 

TOTAL         $17,450,771 

 

 

4.  Build a New School to Replace Longfellow Elementary School  
 

PROJECT PURPOSE(S): 

• Construct a modern elementary school to replace a 64-year old building with considerable structural concerns.  
See map in Appendix D. 

 
PROJECT OVERVIEW:   

• Relocate and transport Longfellow students to Roosevelt Elementary once Roosevelt students have moved to 
their new school 

• Demolish current building 
• Construct a new school on the same block of land where Longfellow is currently located (1101 6th Ave. S.) 

 

PROJECT RATIONALE:   

• It makes sense to build a replacement building for Longfellow. 
 It is 64 years old and its infrastructure is suffering from age and from structural issues caused by an unsta-

ble foundation.  A very conservative estimate of repairs that need completed in the next 10 years is over 
$2.3M with little confidence that the repairs will fix the foundational issues. 

 It is not a viable educational building for another 50 years. 
 The location of Longfellow is strategic.  It serves a low-income neighborhood and is easily accessible on 

foot or by public transportation.  It serves as a “community center” for this neighborhood. 
 Enrollment is projected to increase and this southside neighborhood has low-income housing which leads 

to predictions that this will continue to be a family-oriented area. 
• It makes sense to build the replacement building on its current site. 

 The District already owns the property. 
 Modern engineering can solve the foundational issues that exist. 
 With the right design, an even better community center concept could be built. 
 Annual operational savings will occur because the building will include many modern energy saving 

measures. 



PROJECT IMPACTS AND/OR CONSEQUENCES:   

• Timing would require the relocation of the entire student body to a different location while the new school is 
built.  There is not enough lot space to build and have school in the current building. 
 Option:  Relocate to the current Roosevelt school once that student body has been moved to its new 

school. 
 Transportation will be an issue during this phase. 

• Boundaries may need to be reviewed. 
• Headstart and preschool opportunities should be considered. 
• Scope of work will require passage of a bond levy. 

 
PROJECT COST ESTIMATES:   

• Demolition of Longfellow and construction of new school    $15,233,211  
• Moving expenses         Existing Resources 
 

TOTAL          $15,233,211 



9-12 FACILITY ISSUES ADDRESSED 
 

5.  Replace Phone System  

 
PROJECT PURPOSE(S): 

• Replace 450 high school phones and the phone system that was originally purchased in 1998 with a modern 
Voice Over IP system 

 
PROJECT OVERVIEW:   

• Purchase and install a new Voice Over IP system that: 
 Ties in with the Microsoft Active Directory system 
 Has advanced Emergency-911 Notification Services 
 Is fault tolerant which allows it to remain operational during power failures 
 

PROJECT RATIONALE:   

• It makes sense to replace the 18-year old phone system because: 
 According to the industry, it reached its end-of-life in 2009. 
 The manufacturer is no longer in business and therefore parts to make repairs are no longer manufac-

tured. 
 The District is running out of in-stock parts and parts that can be found on internet sites. 
 There are frequent outages leaving schools without phone communication while technicians piece it back 

together.  This not only compromises parents’ and others’ abilities to communicate with the schools, it can 
also compromise communications required for safety and security purposes.   

 It is feared that a major failure of the current phone system could leave schools without communication 
for a significant period of time as the District explored options. 

 The Voice Over IP system is the most commonly used in modern organizations and is considered best prac-
tice. 

 This concern was first identified in 2008 at a cost of $1.2M.  The cost has decreased. 
 

PROJECT IMPACTS AND/OR CONSEQUENCES:   

• Scope of work requires passage of a bond levy. 

 
PROJECT COST ESTIMATES:   

 

TOTAL FOR 9-12            $250,000 



6.  Upgrade Memorial Stadium 
 

PROJECT PURPOSE(S): 
• Address the need for upgrades and repairs to District athletic facilities 
 

PROJECT OVERVIEW:   
• Install artificial turf on Memorial field 
• Resurface the Memorial Stadium track  

 
PROJECT RATIONALE: 
• Artificial turf offers: 

 Lower maintenance costs for mowing, watering and field preparation 
 No pesticides or fertilizers 
 Fewer injuries 
 Water savings 
 Increased playing time and field access 
 Eliminates the need for periodic “Crowning” of natural field surface (expensive) 
 Eliminates the need for total replacement of the failing irrigation system 

• It makes sense that the Memorial track would be resurfaced at the same time that the field is being renovat-
ed due to the extensive nature of that construction. 

• The track needs to be periodically resurfaced due to: 
 The heavy use and wear over time 
 Freezing and thawing effects the subsurface and overcoat layers 

 
PROJECT IMPACTS AND/OR CONSEQUENCES:   

• The timing of the construction of Memorial Field would be crucial for football season. If the construction be-
gan as soon as the spring track season ended, the field would be complete for the fall football season. 

• If artificial turf is not installed, the surface needs to be crowned in the near future which is expensive.  With-
out turf, the entire irrigation system needs to be replaced in the very near future as well. 

• The proposed upgrades will provide improved opportunities for both high schools and extended access by 
the community for Memorial Field use. 

• The proposed projects can be partially paid for by reserve funds that the district is currently holding. Howev-
er, the remaining costs will require passage of a bond levy. 

 
PROJECT COST ESTIMATES AND PROPOSED FUNDING SOURCES:   

Area Cost 

Artificial turf Memorial Stadium $800,000 

Track upgrades at Memorial Stadium $225,000 

    

Total $1,025,000 

Sources of Funding: 

Existing Athletic Reserve Funds:   $320,000 

Bond Levy:   $705,000 

 

 

Total        $705,000 



7.  Upgrade Paris Gibson Education Center Infrastructure 
 

PROJECT PURPOSE(S): 
• Address the infrastructure, safety and accessibility needs of a 68-year old building 
 

PROJECT OVERVIEW: 
• Partial Roof Replacement 
• *Mechanical System Upgrade 
• Window Replacement in Cafeteria and Library 
• Installation of an Elevator, Elevator Shaft and Enclosure, and Stair Lifts 
• Plumbing Upgrades 
• Cafeteria Furnishing Upgrade 

 
PROJECT RATIONALE:  As PGEC is 68 years old, it is time to attend to several infrastructural concerns: 

• There are major roof repairs needed to keep water and mold out of the building. 
• The burner needs to be replaced in one of the boilers. 
• The mechanical (HVAC) system needs to be updated to digital controls to provide for better energy efficiency 

which will result in energy savings.  
• The heating and plumbing piping, drains, vents, and fittings are corroded to such an extent that most can no 

longer be feasibly repaired, but must be replaced.   
• Windows need to be replaced which will provide for energy savings. 
• To meet the Americans for Disabilities Act (ADA), an elevator and stair lift need to be installed.  
• The tables in the cafeteria are heavily used by the district for events and are at end-of-life and therefore need 

to be replaced. 
 

PROJECT IMPACTS AND/OR CONSEQUENCES:   
• Safety and security issues during construction 
• Maintaining an instructional environment during construction 
• Upgrades and renovations are expensive and sometimes uncover unknowns 
• Scope of work requires passage of a bond levy 
 

PROJECT COST ESTIMATES:   
 

TOTAL          $3,352,560 

 

*Mechanical System Upgrade includes: 

• Boiler replacement 

• Air handling equipment upgrades 

• Heating, ventilation, and air controls upgrades 

• Related equipment upgrades 



C.M. Russell High School Concepts 
 

8.  Upgrade CMR Infrastructure 
 

PROJECT PURPOSE(S): 
• Address the infrastructure, safety and technology needs of a 51-year old building 
 

PROJECT OVERVIEW: 

• Fire Alarm System Replacement 
• *Mechanical System Upgrade 
• Plumbing Upgrade 
• Foundation Repair & Stabilization 
• Elevator Repair 
• Perimeter Sidewalk Repair 
• Partial Locker & Bleacher Replacement 
• Window Panel Replacement 

 
PROJECT RATIONALE:  In 2015 CMR celebrated its 50th birthday and it is time to upgrade. 

• It makes sense to upgrade mechanical (HVAC), plumbing and water main to ensure: 
 A comfortable learning environment 
 Efficient and cost effective ways of heating the buildings 
 Water and toilets are available to building inhabitants 

• It makes sense to upgrade the fire alarm system to bring the building up to current safety expectations 
• It makes sense to fix foundation and cement/sidewalk issues to repair current problems and prevent fur-

ther issues associated with settlement.  
• It makes sense to repair/replace the elevator to comply with ADA specifications.  Future repairs will only 

become more costly 
• The wear and tear on lockers is significant as students access them six to seven times per day. 
• The upper sections of the bleachers are damaged and need replacing. 
• The windows are original to the building and the plastic panels are cracking and need replaced. 

 

PROJECT IMPACTS AND/OR CONSEQUENCES:   
• Safety and security issues during construction 
• Maintaining an instructional environment during construction 
• Upgrades and renovations are expensive and sometimes uncover unknowns 
• Scope of work requires passage of a bond levy 
 

PROJECT COST ESTIMATES:   

 

TOTAL          $4,364,844 

*Mechanical System Upgrade includes: 

• Boiler replacement 

• Air handling equipment upgrades 

• Heating, ventilation, and air controls upgrades 

• Related equipment upgrades 



9.  Construct CMR Multipurpose Space, Upgrade the Athletic Facilities and Add 
STEM Classrooms 

 

PROJECT PURPOSE(S):   
• Provide additional space for student activities and community access that are part of GFPS comprehensive edu-

cational programming 
• Provide adequate classroom space for Science, Technology, Engineering & Math (STEM) education. 
 

PROJECT OVERVIEW:  See map in Appendix E. 
• Construction of a two-story multipurpose space to include an athletic practice facility located adjacent to the 

current fieldhouse & connected to current gym for shared access to locker rooms, etc. 
• Refurbish track and Pride Field 
• Construct a 6,000 square foot addition to provide a minimum of two new classrooms for STEM education and 

to provide a secure connection between the main campus and the current Career and Technical Education 
(CTE) building.  
 

PROJECT RATIONALE:  In 2015, CMR celebrated its 50th birthday and it is time to upgrade. 
• It makes sense to build a multi-purpose learning space because: 

 Gym practice space is minimal and in dire need (some teams practice at West and PGEC) 
 Three physical education classes are conducted at the same time in the same space 
 Visitor gathering area and concessions area inadequate 
 Inadequate wrestling practice area 
 In adequate/antiquated weight and workout facilities for AA competition 
 This need was identified in 1991 with no progress on a solution 

• It makes sense to refurbish the track and Pride Field 
 Due to the proximity of the track & field to the anticipated multipurpose space construction, it is anticipat-

ed there will be some disruption to the surfaces so repair will need to be done anyway. 
 Pride Field is the site of all sub-varsity CMR football games and is the varsity practice field so it gets a lot of 

play and use. 
 Health enhancement classes also use it when the weather is nice but they are not able to use Pride Field in 

the spring due to the fragile nature of the grass. 
 The track has not seen a major renovation since being built in approximately 1968.  Putting an all-weather 

surface on it will create a versatile environment for years to come.   
 Creating a level grade between the track and football field increases safety. 

• It makes sense to add construct 6,000 new square feet of STEM classroom space 
 It allows for CMR students to have access to current best practices in STEM education in order to prepare 

them to be competitive in the workplace and college. 
 It allows for the security and safety of students and staff as they utilize an enclosed corridor between the 

main campus and the CTE building.  
 

PROJECT IMPACTS AND/OR CONSEQUENCES:   
• Safety and security issues during construction 
• Maintaining an instructional environment during construction 
• Comparability with other AA school environments 

 
PROJECT COST ESTIMATES:   

• Multi-purpose space and track/field upgrades     $5,452,200 
• STEM Classrooms        $1,500,000 

TOTAL            $6,952,200 



Great Falls High School Revitalization Concepts 
 

10. Upgrade GFHS Main Campus Infrastructure, Classrooms, Parking  
  and Technology 
 

PROJECT PURPOSE(S):  See improve the educational environment and safety: 
• Address infrastructure needs for mechanical, electrical, & plumbing operations 
• Increase natural lighting through a window replacement project 
• Create a 21st century learning environment. 
• Address parking and access concerns. 

 

PROJECT OVERVIEW:   
• A new heating and ventilation system will be installed and commissioned. 
• Replacement of electrical receptacles, circuits and breakers throughout the building. 
• Replacement of pipes, sinks, toilets and water fountains throughout the building. 
• Provide support and matching funds for community effort for new windows. 
• Remodel classrooms in conjunction with the mechanical, electrical, plumbing and technology upgrades. 
• Develop new parking areas. 
• Upgrade the technological infrastructure for current and future bandwidth demands 

 Requires Fiber mainline in building and fiber peripheral to each class room 
 Central hub and switches with terminal locations to accommodate fiber in each classroom 
 Projection devices and flexible technology in classrooms for more versatility in teaching 

• Install accessible and versatile wireless throughout the common spaces for student, faculty and visitor 
use for teaching and learning 

 

PROJECT RATIONALE:  As the public indicated that they preferred to upgrade GFHS instead of building a new high 
school, the scope of the work is large but necessary. 

• It makes sense to upgrade mechanical (HVAC), electricity and plumbing to ensure: 
 A comfortable learning environment 
 Efficient and cost effective ways of heating the buildings 
 Adequate electrical infrastructure for modern technology and electrical needs 
 Water and toilets are available to building inhabitants 

• It makes sense to replace the windows because: 
 Natural light creates a better learning environment 
 They improve the outside aesthetics of the building 
 There is community support of this project 

• It makes sense to remodel classrooms as the mechanical (HVAC), electrical, plumbing and technology 
upgrades happen: 
 Access to these items will necessitate some destruction of current walls, cabinets, etc. 
 This will modernize classrooms and make them viable for years to come 

• It makes sense to establish additional parking because: 
 The availability of parking is inadequate  
 Special event parking is especially problematic 
 Will increase the safety of students, staff, neighbors and visitors 

• It makes sense to upgrade the GFHS technological footprint because: 
 Original building construction has posed major hurdles and restrictions to current upgrades 
 To do so during major reconstruction of classroom and common space makes sense 



 A (fiber) backbone to support technology into the foreseeable future of the high school will pay off in 
the long run 

 Flexible access to technology will drive versatility of instruction 
 Students are engaged when teachers plan effective use of integrated technology and when technolo-

gy is available “on demand” for students and instructors  
 
PROJECT IMPACTS AND/OR CONSEQUENCES:   

• As GFHS is on the Historical Register, historical preservation will need to be evaluated and considered for all 
projects 

• Work will need to be phased to ensure the least amount of disruption during the school year 
• As work is done in the Main Campus, classrooms will be relocated to the new classroom spaces created in 

the CTE/Hub construction which will be completed first. 
• To do all projects, will need other sources of funding.  For example, window replacement via private dona-

tions is assumed.  This plan assumes there will be private donations for some projects. 
• Parking upgrades may need to utilize current green spaces 
• Parking upgrades may require a need to secure additional land 
• Scope of work requires passage of a bond levy 

 
PROJECT COST ESTIMATES:   

 

TOTAL        $20,758,574 

 

11. Upgrade GFHS Career & Technical Education (CTE) Facilities, Lunch/ 
 Dining Areas, and Building Entrances; Add STEM and CTE Classrooms 
 

PROJECT PURPOSE(S):  Upgrade and expand Career and Technical Education (CTE) learning spaces 
• New construction of a “hub” area: 

 To allow for expanded classrooms for CTE and Science, Technology, Engineering and Math (STEM) 
 For modern lunch/dining facilities and student gathering areas 
 For obvious and accessible access to the Main Campus, Fieldhouse and South Campus 
 For indoor and efficient traffic flow within and between the two campuses 

 
PROJECT OVERVIEW:   

Construction of a new Career and Technical Education (CTE)/Hub facility to be located between the current Main 
Campus, CTE building and South Campus.  See conceptual drawing in Appendix F. 

 
PROJECT RATIONALE:   

• It makes sense to remodel and expand the CTE facility in conjunction with construction of a hub because: 
 Current building space is inadequate for current program needs, i.e welding and metals manufactur-

ing, construction technology program, etc.  
 The current facility does not allow for flexibility of programmatic changes as workforce training de-

mands change 
 There is inadequate  project and material storage space 
 There is inadequate classroom space 
 The CTE program can be effectively integrated with the STEM programs when in proximal space. 
 



• It makes sense to build a hub between the two buildings because: 
 STEM classroom space and school operations can be located in the hub, freeing up areas in the ex-

isting building for enlargement of classrooms and enhancement of current learning space on the Main 
Campus. 

 It provides for new dining and gathering spaces with the hopes of keeping students on campus during 
lunch.  This generation of students enjoy casual gathering places that are woefully lacking on both 
campuses.  Having this kind of space will create a more positive school climate. 

 It provides for an obvious, attractive and accessible entrance to both campuses.  Currently, guests to 
the Fieldhouse and to the school often cannot determine where to enter.  Handicap accessibility is 
very awkward and limited.  It would also allow for a single and efficient point of entrance for emer-
gency responders which is currently lacking.   

 It addresses student and public foot traffic flow.  By creating indoor traffic flow within and between 
the two campuses, safety concerns are addressed. Currently, the passage between the two buildings 
from November through March can be treacherous at times due to the slope, northside shading and 
the propensity for ice accumulation.  These safety concerns would be eliminated.  It would also allow 
for less congested hallways & more consistent adult supervision. 

 It enhances safety and security during a situations that require lockdown procedures.  Currently, there 
is a vulnerability during these times as students pass in the open air between the buildings.  As all 
travel would be indoors, students can be better protected.   

 The hub would be constructed before the Main Campus revitalization project begins.  Once complet-
ed, students and staff would be temporarily located in the new hub classrooms on a rotating basis as 
the revitalization takes place.  This eliminates the need for off-site locations and related expenses. 

 

PROJECT IMPACTS AND/OR CONSEQUENCES:   
• Historical preservation will need to be evaluated and considered for all projects 
• Work will need to be phased to ensure the least amount of disruption during the school year 
• As work is done in the Main Campus, classrooms will be relocated to the new classroom spaces created in 

the CTE/Hub construction which will be completed first. 
• Scope of work requires passage of a bond levy 

 
PROJECT COST ESTIMATES:   

 

 TOTAL        $16,568,574 

 
 
 
 
 
 
 
 
 
 
 



SUMMARY OF PROJECTS: 
 

K-8 FACILITY ISSUES ADDRESSED 
 

1. Upgrade Infrastructure in All K-8 Buildings     $12,723,051 

2. Build a New School to Replace Roosevelt Elementary  $17,450,771 

3. Build a New School to Replace Longfellow Elementary    $15,233,211 

4. Replace Phone System        $     500,000 

SUBTOTAL K-8        $45,907,033 

 

9-12 FACILITY ISSUES ADDRESSED 
 

1. Replace Phone System        $     250,000 

2. Upgrade Memorial Stadium       $     705,000 

3. Upgrade Paris Gibson Education Center Infrastructure  $  3,352,560 

4. Upgrade CMR Infrastructure      $  4,364,844 

5. Construct CMR Multipurpose Space, Upgrade the Track/Field and Add STEM 
Classrooms         $  6,952,200 

6. Upgrade GFHS Main Campus Infrastructure, Classrooms, Parking and Tech-
nology          $20,758,574 

7. Upgrade GFHS Career & Technical Education (CTE) Facilities, Lunch/Dining 
Areas, and Building Entrances; Add STEM and CTE Classrooms  
           $16,568,574 

 

SUBTOTAL 9-12        $52,951,752 

 

 TOTAL              $98,858,785 



ESTIMATE OF PROPERTY TAX IMPACTS 
 

On September 14, 2015, the GFPS Board of Trustees approved a Bond Underwriting Engagement Agreement with 
D.A. Davidson which allows D. A. Davidson to offer guidance in the area of bonds to GFPS.  They have prepared the 
following preliminary estimate that indicates a cost of $68.74 on a $100,000 taxable valued home.  See footnotes for 
estimate information: 



Appendix A:  Glossary of Terms and Acronyms 
  

AA   The GFPS district classification based on the Montana High School’s distinctions based on enrollment.  
GFPS is one of seven AA districts in Montana.  The others are:  Billings, Bozeman, Butte, Helena, Kalispell, 
and Missoula. 

 
ADA The Americans with Disabilities Act, passed in 1990, is a wide-ranging civil rights law that is intended 
to protect against discrimination based on disability. It affords similar protections against discrimination to 
Americans with disabilities as the Civil Rights Act of 1964, which made discrimination based on race, reli-
gion, sex, national origin, and other characteristics illegal. The ADA also requires covered employers to pro-
vide reasonable accommodations to employees with disabilities, and imposes accessibility requirements on 
public accommodations. 

 
B & G   Buildings and Grounds; the GFPS department in charge of providing safe, clean and comfortable en-
vironments for our students, staff and community members. 

 
Bond Election   A bond is a debt obligation school districts may ask voters to approve.  If approved through 
a ballot election, it allows the district to gain money from investors that can be used for capital spending 
projects such as new schools.  The bond amount gained from investors is provided to the district in one pay-
ment but is paid back by taxpayers over time. Once the debt is paid off, the taxpayers no longer are taxed.  
In Montana, there are very specific laws that govern bond elections for school districts.  They start here:  
http://leg.mt.gov/bills/mca/20/9/20-9-402.htm.  Click on “Next Section” at the top.  MCA 20-9-402 through 
MCA 20-9-446 governs bonding. 

 
CCM Construction, Consulting, Management 

 
CMR   Charles M. Russell High School, 228 17th Ave. NW, Great Falls, MT 

 
CTE Career and Technical Education includes rigorous and relevant coursework preparing students for a 
wide range of high-wage, high-skill, and high-demand careers.  CTE combines core academic skills with em-
ployability skills and technical, job-specific skills in the following areas: Business, Computer Science, Health 
Science, Family Consumer Science, and Industrial Technology. 

 
DOB   District Offices Building-The administrative offices for GFPS located at 1100 4th St. S. 

 
E-Rate The commonly used name for the Schools and Libraries Program of the Universal Service Fund. The 
program provides discounts to assist schools and libraries in the United States to obtain affordable telecom-
munications and Internet access. It is one of four support programs funded through a Universal Service fee 
charged to companies that provide interstate and/or international telecommunications services. 

 
FTE Full Time Equivalent.  Example: three people who work half time would combined have an FTE of 1.5 

 
Functional Capacity   Capacity is the number of students that can be reasonably accommodated by a school 
building and site taking into consideration physical, operational, and programmatic variables.  The function-
al capacity is a ratio that considers curriculum and program offerings. 

http://leg.mt.gov/bills/mca/20/9/20-9-402.htm


GFHS   Great Falls High School, 1900 2nd Ave. S., Great Falls, MT 

 
GFPS   Great Falls Public Schools 

 
HUB Term used to describe the proposed connector building to be built between Main Campus and South Cam-
pus at Great Falls High School. 

 
HVAC    Heating, ventilating, and air conditioning; synonymous with “mechanical systems”; is the technology of 
indoor environmental comfort. Its goal is to provide thermal comfort and acceptable indoor air quality. HVAC sys-
tem design is a sub discipline of mechanical engineering, based on the principles of thermodynamics, fluid mechan-
ics, and heat transfer.   

 
IDF's The Intermediate Distribution Frame (IDF) is a central location where computer wiring from classrooms is 
combined and connected to network equipment. The network equipment in the IDF is then connected by either fi-
ber optic cable or traditional computer wire to a main distribution point in the building. For example, an IDF might 
be located on each floor of a multi-floor building routing the cabling down the walls to a Main Distribution Frame 
(MDF) on the first floor. The MDF would contain cabling that would interconnect to a centrally located data center 
that could be several blocks or miles away. 

 
IT   Information Technology is the use of any computers, storage, networking and other physical devices, infrastruc-
ture and processes to create, process, store, secure and exchange all forms of electronic data. 

 
Montana Accreditation Standards   Standards for School Accreditation as per 20-7-101 MCA: (1) Standards of ac-
creditation for all schools shall be adopted by the board of public education upon the recommendations of the Su-
perintendent of Public Instruction. http://www.opi.mt.gov/Programs/SchoolPrograms/Accreditation/
index.html  

 
Refresh Schedule   The schedule at which technology is replaced in the district.  Currently, the district purchases two 
year old computers, use them for five years, and then the computers are replaced. 

 
PGEC   Paris Gibson Education Center, 2400 Central Ave., Great Falls, MT 

 
STEM   This acronym, an educational term used worldwide, refers to the academic disciplines of science, technolo-
gy, engineering, and mathematics. The term is typically used when addressing education policy and curriculum 
choices in schools to improve competitiveness in science and technology development. It has implications for work-
force development. 

 
TBD   To be determined 

 
VOIP  Voice Over Internet Protocol is basically a telephone connection over the Internet. The data is sent digitally, 
using the Internet instead of analog telephone lines. This allows people to talk to one another long-distance and 
around the world without having to pay long distance or international phone charges. This technology uses the 
same wiring and network equipment as computers which consolidate voice and data across the same network. 

 

http://www.opi.mt.gov/Programs/SchoolPrograms/Accreditation/index.html
http://www.opi.mt.gov/Programs/SchoolPrograms/Accreditation/index.html


Appendix B:  Roosevelt/Lowell Map 



Appendix C:  Russell Elementary Map 



Appendix D:  Longfellow Map 



Appendix E:  CMR Map 



Appendix F:  GFHS Conceptual Drawing 



Appendix G:  Photos 

 

PLUMBING ISSUES 

OBSOLETE & INEFFICIENT BOILERS 

Photos are only a sampling and do not represent all concerns 



 

LEAKING ROOFS 

OBSOLETE SYSTEMS 

 INEFFICIENT AND DETERIORATED WINDOWS 



     BOND ELECTION: 

October 11, 2016 
 

    WHAT WILL IT COST 

TAXPAYERS? 

Taxes on a $100,000 “market 

valued” home estimated at 

 $68.74/year or 

$5.73/month for 20 years 

To calculate the estimated cost for 

your property, go here:   

www.gfps.k12.mt.us 

 

 
 

K-8 FACILITY ISSUES ADDRESSED 

Upgrade Infrastructure in All  K-8 Buildings   

  $12,723,051 

Build a New School to Replace Roosevelt Elementary 

  $17,450,771 

Build a New School to Replace Longfellow Elementary  

           $15,233,211 

Replace Phone System $     500,000 

SUBTOTAL K-8 $45,907,033 

 

9-12 FACILITY ISSUES ADDRESSED 

Replace Phone System   $    250,000 

Upgrade Memorial Stadium  $    705,000 

Upgrade Paris Gibson Education Center Infrastructure

     $ 3,352,560 

Upgrade CMR Infrastructure $ 4,364,844 

Construct CMR Multipurpose and STEM classrooms; 

Upgrade Athletic Facilities 

     $ 6,952,200 

C.M Russell High School expansion concepts Great Falls High School CTE and Hub expansion concepts 

FACILITY PLAN SUMMARY INFORMATION 



K-8 INFRASTRUCTURE 

TOTAL = $12,723,051 

Chief Joseph 

Lockdown Warning Lights 

*Mechanical System Up-

grade 

Gym Foundation Repair & 

Remodel 

Foundation Repair & 

Stabilization 

Lewis & Clark 

*Mechanical System 

Upgrade 

Domestic Water Piping 

Upgrade 

Lincoln 

*Mechanical System Upgrade 

ADA Compliant Lift Install 

Loy 

*Mechanical System Upgrade 

Manual Excavation of Tunnels 

Parking/Bus/Traffic Safety 

Improvements 

Electrical Upgrades 

Meadowlark 

*Mechanical System Upgrade 

Parking/Traffic Safety Im-

provements 

Morningside 

Electrical Upgrade 

Temperature Control Up-

grade 

Water Main Line Replace-

ment 

Foundation Repair & Stabili-

East 

*Mechanical System Upgrade 

Fire Alarm System Replacement 

Roof Repair 

Partial Window Replacement 

North  

Fire Alarm System Replacement 

Fire Suppression System Upgrade 

Exterior Door Replacement 

*Mechanical System Upgrade 

Partial Roof Replacement 

Foundation Repair & Stabilization 

Remodeling Due to Foundation  

Repair 

 

9-12 INFRASTRUCTURE 

TOTAL = $28,475,978 

CMR 

Fire Alarm System Replacement 

*Mechanical System Upgrade 

Plumbing Upgrade 

Foundation Repair & Stabilization 

Elevator Repair 

Perimeter Sidewalk Repair 

Partial Locker & Bleacher Replacement 

Window Panel Replacement 

*Mechanical System Upgrade includes: 

Boiler replacement 

Air handling equipment upgrades 

Leaking roof damage 

Leaking roofs 

Old & leaking 

Structural issues 

Obsolete phone systems 

Foundation  

Energy inefficient &  

deteriorated windows 

Obsolete mechanical systems 

Plumbing issues 

INFRASTRUCTURE INVESTMENTS: 

It is cost prohibitive to repair instead of replace 

these two buildings: 

Roosevelt’s infrastructure is suffering from age 

making it not viable as an educational building for 

the future.  Safety issues include serious traffic    

concerns and lack of accessibility. 

Roosevelt is 88 years old. 

Longfellow has  
extensive foundation issues 

FACILITY PLAN SUMMARY INFORMATION 



Appendix C 
 

Enrollment Study Information 



ELEMENTARY SCHOOL BOUNDARIES 



MIDDLE SCHOOL BOUNDARIES 



Green = CMR Boundaries 

Brown = GFH Boundaries 

HIGH SCHOOL BOUNDARIES 
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