
 

 

 MINUTES OF THE SPECIAL MEETING  1 
OF THE BOARD OF TRUSTEES 2 

HELD MARCH 25, 2020 3 
 4 
 5 

A duly called Special Meeting of the Board of Trustees of the Great Falls Public Schools 6 
was held at the District Offices Building, 1100 4th Street South, on the 25th day of March, 7 

2020. 8 
 9 
ROLL CALL:  Brian Patrick took roll call. 10 
 11 
Trustees Present:  Jan Cahill, Chairperson 12 

   Jeff Gray – Vice Chairperson – via Zoom Conferencing 13 

   Jason Brantley   14 
   Mark Finnicum – via Zoom Conferencing 15 

   Gordon Johnson  16 

   Kim Skornogoski  17 
   Teresa Schreiner – via Zoom Conferencing 18 
               19 

Others Present:  Tom Moore, Superintendent; Heather Hoyer, Assistant 20 
Superintendent 7-12; Ruth Uecker, Assistant Superintendent K-6; Dale Lambert, 21 

Director of Student Services; and Tom Hering, Director of Information Technology. Also 22 
present via Zoom Conferencing were Kerry Dattilo, Director of Human Resources and 23 
Robert Griffith, GFEA President. 24 

 25 

At 5:30 pm, Chairperson Cahill called to order the Special Meeting of the Board of 26 
Trustees and asked everyone to join him in the Pledge of Allegiance.  Due to three 27 
Board members participating via Zoom Conferencing, each agenda item that requires a 28 

vote of the Board will be conducted by a roll-call vote for those not in physical 29 
attendance at the meeting. 30 

 31 
 32 
ADOPT AGENDA 33 

 34 
Motion – Jason Brantley, Seconded – Gordon Johnson, passed unanimously to adopt 35 
the agenda as presented. 36 

 37 
 38 

COMMUNICATION 39 
 40 
A.  Audience Communication – None 41 
 42 
 43 

ACTION ITEM 44 
 45 



 

 

A. Great Falls Public Schools’ COVID-19 Plan of Action for Submission to the 1 
Governor’s Office – Superintendent Moore explained that a draft version of Great Falls 2 
Public Schools’ Plan of Action was presented at a Regular Board meeting on Monday, 3 

March 23, 2020.  Members of Cabinet then reviewed and made edits before the draft 4 
plan was placed on the District’s website for public comment.  The community was 5 
given the opportunity to provide their feedback until 3:00 pm on March 25.  6 
Superintendent Moore reported that 45 comments were received and that most 7 

comments referenced how the school closure was affecting the families and students.  8 
He explained that some comments included concerns that were then shared with the 9 
appropriate leaders.  Superintendent Moore then reviewed the Plan of Action in detail 10 

explaining the information in each of the four sections:  1. Offsite learning instruction 11 
and structure, 2. School meals, consistent with what the District regularly provides, 3. 12 

Services for students with disabilities, and 4. Other services customarily provided to 13 

students. 14 
Trustee Skornogoski asked if the Plan of Action being presented included any new 15 

information from the comments received from the community today.  Superintendent 16 

Moore said there were a few minor edits from comments, but that most of the e-mails 17 
received were comments or concerns about the closure.  Trustee Skornogoski asked for 18 
a computer access for students update.  Superintendent Moore explained that at this 19 

time the District does not have protocols in place to distribute computers to students but 20 
discussion is continuing around this topic.  Trustee Skornogoski asked what feedback is 21 

being received from parents of students with special needs.  Director of Student 22 
Services Dale Lambert said teachers are helping families with student learning and 23 
behavioral issues the best they can.  Face to face interaction with the students is more 24 

beneficial, but at this time it is not allowed. 25 

Trustee Gray asked how the District is keeping in touch with all students as to not lose 26 
track of the students.  Superintendent Moore said teachers and administrators are 27 
reaching out by phone calls, texts, and e-mails to connect with as many students as 28 

possible, but that reaching 100% of the students has not been possible.  Staff has also 29 
made some home visits, but face to face interactions are not advised. 30 

Superintendent Moore said childcare continues to be provided at three elementary 31 
schools for the children of essential employees.  He said 32 families are being serviced 32 
and that the numbers are continually monitored.  Trustee Skornogoski asked if this 33 

service could be extended to families who are not considered essential.  Superintendent 34 
Moore said the City County Health Department (CCHD) monitors this closely to ensure 35 
there is adequate staff for the students to remain in small groups and they are not 36 

recommending expanding the service be offered to non-essential workers at this time. 37 
Superintendent Moore explained new information included in the Plan of Action 38 

presented tonight was expanded information in Section 4 under Community Support, 39 
Crisis Planning, and the Adult Education Services through the GFPS College and 40 
Career Readiness Center at GFC-MSU. 41 
 42 
Motion – Jason Brantley, Second – Kim Skornogoski, passed unanimously to approve 43 
the Great Falls Public Schools’ COVID-19 Plan of Action for submission to the 44 

Governor’s Office as presented. 45 
 46 



 

 

 1 
ACTION: OTHER 2 

 3 
 4 
REPORTS, DISCUSSION, AND POLICIES 5 
 6 
A. Discussion, Committee Reports, and Comments 7 

Trustee Finnicum thanked everyone for their input on the Plan of Action and said he 8 
feels the plan is very well laid out. 9 
Trustee Brantley said that while the school closure is not an ideal situation, he said the 10 
decision to extend it was wise.  He understands the challenges families are facing and 11 
would like the District to have a discussion around ways to have electronic devices 12 

available to those students who do not have them. 13 

Trustee Johnson said he agrees with the decision of the Governor to extend the school 14 
closure.  He gave special thanks to the District leaders who worked on the Plan of 15 

Action. 16 

Trustee Skornogoski said the Plan of Action will need to be continually revised to adapt 17 

to the changing needs of the students. As a parent, she is already seeing the way her 18 
child’s teacher has been adapting to the students’ learning needs. 19 

Chairperson Cahill said that through the school closure, parents, grandparents and 20 
siblings that may be caring for students will have a better understanding of the 21 

importance of all school staff and the education and opportunities teachers provide to 22 
students. 23 
 24 

 25 

UPCOMING EVENTS 26 
 27 
Chairperson Cahill said the next Regular Board meeting is scheduled for April 13, 2020 28 

at 5:30 pm.  Also, immediately following this Special Meeting, an Emergency Board 29 
Meeting will be held. 30 

 31 
 32 
ACTION TO ADJOURN 33 

 34 
Motion – Jason Brantley, Seconded – Gordon Johnson, passed unanimously to adjourn 35 
the Special Meeting of the Board of Trustees at 6:19 pm. 36 

 37 
 38 

 39 
             40 
       Jan Cahill, Chairperson 41 
     42 
Brian Patrick, Clerk 43 
 44 


