
 

 

 MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES 1 
HELD FEBRUARY 18, 2020 2 

 3 
 4 

A duly called Special Meeting of the Board of Trustees of the Great Falls Public Schools 5 
was held at the District Offices Building, 1100 4th Street South, on the 18th day of 6 
February, 2020. 7 

 8 
ROLL CALL:  Brian Patrick took roll call. 9 
 10 
Trustees Present:  Jan Cahill, Chairperson 11 
   Jeff Gray – Vice Chairperson   12 

   Mark Finnicum 13 

   Gordon Johnson 14 
   Kim Skornogoski 15 

   Teresa Schreiner 16 

 17 
Trustee Absent: Jason Brantley - excused 18 
               19 

Others Present:  Tom Moore, Superintendent; Heather Hoyer, Assistant 20 
Superintendent 7-12; Ruth Uecker, Assistant Superintendent K-6; Dale Lambert, 21 

Director of Student Services; Kerry Dattilo, Director of Human Resources; and Tom 22 
Hering, Director of Information Technology. Also present were Lance Olson, Interim 23 
GFEA President and Andy Becker, Building Owner’s Representative, Hulteng, Inc. 24 

 25 

At 12:00 pm, Chairperson Cahill called to order the Special Meeting of the Board of 26 
Trustees and asked everyone to join him in the Pledge of Allegiance. 27 
 28 

 29 
ADOPT AGENDA 30 

 31 
Motion – Jeff Gray, Seconded – Gordon Johnson, passed unanimously to adopt the 32 
agenda as presented. 33 

 34 
 35 
APPROVE CONSENT AGENDA 36 

 37 
Motion – Jeff Gray, Seconded – Kim Skornogoski, passed unanimously to approve the 38 

Consent Agenda as presented.   39 
 40 
A.  Minutes of the February 10, 2020, Regular Board Meeting – The Board approved 41 
the minutes of the February 10, 2020 Regular Board Meeting as presented. 42 
 43 

 44 
 45 
 46 



 

 

COMMUNICATION 1 
 2 

A.  Audience Communication – None 3 
 4 
 5 
ACTION ITEM 6 
 7 

A. Longfellow Elementary School Furniture Rebid– Director of Business Operations 8 
Brian Patrick reviewed that on January 27, 2020, the Board approved the Longfellow 9 
Elementary School furniture bid to J2 Business Products, the lowest qualified bidder.  10 
Since then, it has come to the District’s attention that there were actions taken that did 11 
not follow the appropriate procedural channels outlined in the instructions to bidders.  12 

He said J2 Business Products could not provide all the furniture as one brand of 13 

furniture is exclusive to another company.  Mr. Patrick explained that after consulting 14 
with legal counsel and the Building Owners Representative Andy Becker, the 15 

suggestion was to request the Board rescind their previous action to award the 16 

Longfellow Elementary School furniture bid to J2 Business Products and to rebid the 17 
furniture package.  He said the timeframe will still allow the furniture to be ordered and 18 
delivered before the next school year begins. 19 

 20 
Motion – Mark Finnicum, Second – Jeff Gray, passed unanimously to approve the 21 

request to rescind the previous action of awarding the Longfellow Elementary School 22 
furniture bid to J2 Business Products and to rebid the Longfellow Elementary School 23 
furniture package. 24 

 25 

 26 
ACTION: OTHER 27 
 28 

 29 
REPORTS, DISCUSSION, AND POLICIES 30 

 31 
A. Emergency School Closure on February 10, 2020 -  32 
Superintendent Moore reported that the Great Falls Police Department is tracking leads 33 

and following up on forensics work on the suspect of the bomb threat left at Whittier 34 
Elementary School the morning of February 10, 2020, resulting in the cancellation of all 35 
Great Falls Public schools that day.  He said School Resource Officer Aaron Frick is 36 

leading the investigation with the assistance from the FBI.  Superintendent Moore 37 
explained he has been in contact with the Office of Public Instruction (OPI) and that he 38 

and his Cabinet have reviewed the Montana Codes Annotated laws that pertain to the 39 
statutory requirements regarding emergency school closures.  After review, all schools, 40 
with the exception of Lincoln Elementary, will have met the minimal statutory 41 
requirement of 720 hours of student contact time for grades K-3 and 1,080 hours of 42 
student contact time for grades 4-12, therefore, no school board action is required to 43 

declare an emergency school closure. Superintendent Moore explained that on 44 
December 17, 2019, Lincoln Elementary School had an emergency school closure day, 45 
and with the loss of student contact hours on that day, along with February 10, Lincoln 46 



 

 

Elementary will have three (3) hours less than the required 1,080 hours of instruction for 1 
grades 4-6.  Elementary Assistant Superintendent Ruth Uecker and Lincoln Elementary 2 

School Principal Jon Konen have discussed different options for the time to be made 3 
up.  Suggestions were to make the time up on a Saturday, a designated vacation day, 4 
or to add time to each school day.  The recommendation proposed is that starting 5 
February 24, until the last day of school, the student contact day at Lincoln Elementary 6 
be increased by five (5) minutes at the end of the day.   7 

Superintendent Moore reported that the cost to the District for the February 10 school 8 
closure day is approximately $330,000.  This includes employees to be paid for the day, 9 
loss of revenue due to the school buses not running, and food that had been started to 10 
be prepared for the day’s meals by the Food Service employees that was not able to be 11 
used, resulting in a loss of federal reimbursement for free and reduced student meals 12 

that were not served.  He said the majority of the estimated $330,000 is employees’ 13 

salaries.  Superintendent Moore explained that if the day would be made up at a later 14 
date, there could be additional costs to the District. 15 

Chairperson Cahill asked if the District had to pay Big Sky Bus Lines for bus service on 16 

February 10.  The Director of Business Operations said the District was billed for two (2) 17 
hours of service as a few buses had begun their routes.  Chairman Cahill then asked if it 18 
had been considered to reduce the lunch periods by five (5) minutes instead of adding 19 

five (5) minutes to the end of the day for the time that Lincoln Elementary is required to 20 
make up.  Assistant Superintendent Ruth Uecker said that a shorten lunch period could 21 

be an option, however it may complicate other schedules in the duty day.   22 
Trustee Finnicum asked if adding five (5) minutes to the end of the student day at 23 
Lincoln Elementary School would affect the bus schedule.  Director of Business 24 

Operations Brian Patrick answered that Lincoln Elementary School does have any 25 

regular education bus routes, only a small number of special needs bus routes, so the 26 
impact would be minimal. 27 
Trustee Schreiner asked about restitution from the suspect of the bomb threat, not only 28 

for the public schools, but private schools and university that did not operate on 29 
February 10 due to the threat.  Superintendent Moore said it was announced at a joint 30 

press conference with the school district and police department the afternoon of 31 
February 10 that all costs would be tracked, making it part of the evidence, and that he 32 
too would request that restitution be part of the prosecution.   33 

Trustee Skornogoski said a loss of a student instruction day is significant and worries 34 
about the message the District sends about Attendance Matters if the day the District 35 

lost on February 10, 2020 is not made up.  Trustee Gray said he understands that 36 

attendance matters, but the loss of a school day was not the fault of the students, staff 37 
or parents.  He agrees that adding five (5) minutes to the end of each day or shortening 38 

the lunch periods by five (5) minutes at Lincoln Elementary is the right decision.  Lincoln 39 
Elementary Principal Jon Konen said he feels both ideas of either shortening the lunch 40 
period or adding five (5) minutes per day are good ideas and feels that he would like to 41 
add five (5) minutes per day for all grades to make up the time his school is required. 42 
Trustee Schreiner said she is not in favor of forcing a make-up school day for the school 43 

closure on February 10.   44 
Chairperson Cahill reminded everyone that the Board is not making a decision as to 45 
whether or not to make up the time from the emergency school closure day on February 46 



 

 

10, as it is not an action item on the Board agenda.  He said he has full confidence the 1 
administration will come up with the right decision.  He acknowledged that if the District 2 

has another school closure day this year, the time will need to be made up. 3 
 4 
B. Discussion, Committee Reports, and Comments 5 
Trustee Johnson said he believes that many staff members, while not able to be in their 6 
schools on February 10, worked from home.  Trustee Skornogoski thanked the 7 

administration for their quick response to close schools on February 10, as given the 8 
circumstances, was the decision that needed to be made.  She said she appreciated 9 
that the District’s openness with parents and the community with information involving 10 
the situation.  Trustee Skornogoski suggested the Calendar Committee have a 11 
conversation around possible make-up days when creating future years’ calendars.  12 

Superintendent Moore said he has asked Human Resources Director Kerry Dattilo to 13 

build in emergency school closure day(s) into the school calendar, indicating that if 14 
there needed to be days made up in the event of emergency school closures, those 15 

would be the designated days.  Trustees Gray and Cahill thanked Superintendent 16 

Moore and the administration for taking swift action and thanked the government 17 
entities who worked with the District through the situation.   18 
 19 

 20 
UPCOMING EVENTS 21 

Chairperson Cahill said a Board Budget Committee Meeting is scheduled for February 22 
21, 2020 at 8:30 am, and the next Regular Board meeting will be March 9, 2020. 23 
 24 

 25 

ACTION TO ADJOURN 26 
 27 
Motion – Kim Skornogoski, Seconded – Jeff Gray, passed unanimously to adjourn the 28 

Regular Meeting of the Board of Trustees at 12:37 pm. 29 
 30 

 31 
 32 
             33 

       Jan Cahill, Chairperson 34 
     35 
Brian Patrick, Clerk 36 
 37 


