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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 1 

HELD MARCH 23, 2020 2 

 3 
A duly called Regular Meeting of the Board of Trustees of the Great Falls Public 4 
Schools was held at the District Offices Building, 1100 4th Street South, on the 23rd day 5 
of March, 2020. 6 
 7 

ROLL CALL:  Brian Patrick took roll call. 8 
 9 
Trustees Present:  Jan Cahill, Chairperson 10 
   Jeff Gray, Vice Chairperson – via Zoom Conferencing  11 
   Jason Brantley   12 

   Mark Finnicum – via Zoom Conferencing 13 
   Gordon Johnson 14 

   Kim Skornogoski – via Zoom Conferencing 15 

   Teresa Schreiner – via Zoom Conferencing 16 
           17 
Others Present:  Tom Moore, Superintendent; Heather Hoyer, Assistant 18 
Superintendent 7-12; Ruth Uecker, Assistant Superintendent K-6; Kerry Dattilo, Director 19 

of Human Resources; Dave Crum, Director of the Great Falls Public Schools 20 
Foundation, and Tom Hering, Director of Information Technology. Also present via 21 

Zoom Conferencing was Robert Griffith, GFEA President. 22 
 23 
At 5:30 pm, Chairperson Cahill called to order the Regular Meeting of the Board of 24 

Trustees and asked everyone to join him in the Pledge of Allegiance.  He explained that 25 
due to four Board members participating via Zoom Conferencing, each agenda item that 26 

requires a vote of the Board will be a roll-call vote for those not in physical attendance at 27 

the meeting. 28 

 29 
 30 

ADOPT AGENDA 31 
 32 
Motion – Gordon Johnson, Seconded – Jason Brantley, passed unanimously to adopt 33 

the agenda as presented. 34 
 35 
 36 

APPROVE CONSENT AGENDA 37 
 38 
Motion – Jason Brantley, Seconded – Mark Finnicum, passed unanimously to approve 39 

the Consent Agenda as presented.   40 
 41 
A.  Minutes of the March 9, 2020, Regular Board Meeting – The Board approved the 42 
minutes of the March 9, 2020 Regular Board Meeting as presented. 43 

 44 
B.  Minutes of the March 18, 2020, Emergency Special Board Meeting – The Board 45 
approved the minutes of the March 18, 2020 Emergency Special Board Meeting as 46 
presented. 47 
 48 
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C.  Personnel Actions – The Board approved the Personnel Actions as presented. 1 

 2 

D.  Good Apple Awards – The Board recognized the nominations for Good Apple 3 
Awards:  Danielle Gapay, Para Educator at Morningside Elementary School and Randy 4 
Guill, bus driver for Big Sky Bus Lines. 5 
 6 
E.  Montana School Bus Drivers Certificates – OPI TR-35 – The Board approved the 7 

Montana Bus Drivers’ Certificates – OPI TR-35 for the individuals listed in the agenda. 8 
 9 
F.  Transitional Kindergarten Student Attendance at the Early Learning Family 10 
Center for the 2019-2020 School Year – The Board approved the Transitional 11 
Kindergarten Student Agreement for student T.B. for the 2019-2020 school year due to 12 

exceptional circumstances per Board Policy 3100. 13 
 14 

G. Kindergarten Early Entrance for the 2019-2020 School Year – The Board 15 

approved the request for early entrance of student C.S. in Kindergarten by special 16 
permission of the Board of Trustees for the 2019-2020 school year. 17 
 18 
H. Longfellow Furniture Re-Bid – The Board approved the lowest qualified bidder, J2 19 

Office Products, for the Longfellow Elementary School furniture Package Re-bid in the 20 
amount of $269,836.00. 21 

 22 
 23 
COMMUNICATION 24 

 25 
A.  Audience Communication - None 26 

 27 

B.  Malmstrom Air Force Base (MAFB) Communication – It was communicated that 28 

due to the Coronavirus outbreak, the Base personnel are not allowed to participate in 29 
public meetings until further notice. 30 

 31 
C.  Superintendent’s Report – Superintendent Moore explained that the main page of 32 
the District’s website is enhanced with COVID-19 updates.  He reviewed the information 33 

on the page and said it will be continually updated. 34 
 35 
Our Staff  36 

Superintendent Moore reported that the engineers throughout the District are making 37 
sure the buildings are clean and sanitized.  He thanked them for their amazing work.  38 
He gave special recognition to the Food Service employees for their many hours of 39 

preparing and distributing lunches and breakfasts to students, along with the 40 
Warehouse employees for helping with the distribution of meals.  Superintendent Moore 41 
gave special thanks to Food Service Supervisor Jessa Youngers for the countless hours 42 
she has spent entering information needed by the Office of Public Instruction throughout 43 

this time of meal distribution. 44 
Superintendent Moore showed photos at several schools in which staff greeted parents 45 
and students last week as they arrived for homework packets. He explained if student 46 
packets were not picked up, they were delivered to the students’ homes.  He said there 47 
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are many students who do not have access to a home computer, therefore, many 1 

packets of homework were prepared for the students. 2 

Superintendent Moore congratulated current Valley View Elementary School Principal 3 
Rachel Cutler for being selected as the next Elementary Curriculum Coordinator.  He 4 
explained Mrs. Cutler began her employment with GFPS in 1999 as an elementary 5 
school teacher and has also been an Instructional Coach before becoming a Principal in 6 
2014.  Congratulations was also extended to current Longfellow Elementary School 7 

Principal Lance Boyd for being selected as the next Director of Student Services.  Mr. 8 
Boyd has been with GFPS since 2003 as a Special Education Teacher, Program 9 
Assistant and Coordinator before becoming a Principal in 2013.  Superintendent Moore 10 
said he is looking forward to Rachel and Lance joining the District Office Team. 11 
 12 

Our Community  13 
Superintendent Moore thanked Sletten Construction and Sam’s Club for donating food 14 

that was delivered to the school food pantries, along with a $4,000 donation from 15 

Sletten Construction to the GFPS Foundation designated to go to the Morningside, 16 
Giant Springs, Whittier and Longfellow Elementary Schools’ food pantries.  Special 17 
thanks was extended to Bison Ford who donated 80 cases (960 jars) of peanut butter 18 
along with community members’ donations of food last Friday that was distributed to the 19 

school food pantries. The University of Providence cleaned out their refrigerators on 20 
Friday and donated their perishable items to the schools’ pantries. Superintendent 21 
Moore announced the creation of Help Great Falls, a website designed by the faith 22 

based community members that has information on ways to help our community.  23 
Superintendent Moore gave special thanks to HANDS Childcare Coordinator Kim 24 

Yarlott and GFPS Literacy Coordinator Carol Paul for overseeing the District’s offering 25 
of free childcare to essential workers such as First Responders, Health Care workers, 26 

grocery workers, essential GFPS staff and other Emergency staff.  There are currently 27 

three sites for this service with the opportunity to expand if it is needed.  Members of the 28 

health department and GFPS nursing staff are also helping with the service. 29 
 30 

Our Students 31 
Superintendent Moore announced that C.M. Russell (CMR) High School student Grace 32 
Carr has been named Montana’s Journalist of the Year.  He extended his 33 

congratulations to Grace and CMR’s Journalism Advisor Beth Britton.  Superintendent 34 
Moore congratulated the CMR Girls’ Basketball team and Great Falls High’s Boys’ 35 
Basketball team for participating in the State tournament March 12-13.  He explained 36 

that due to the COVID-19 outbreak, the tournament ended before the teams had an 37 
opportunity to finish competing.   38 
 39 

Superintendent Moore explained that each Montana school district will be required to 40 
submit a Plan of Action to the Governor’s Office.  The plan ensures students continue to 41 

have learning opportunities and have services provided during the school closure which 42 
the Governor declared effective March 16, 2020.  He said a Special Board Meeting has 43 

been noticed for Wednesday, March 25, 2020, at 5:30 p.m. at which time the Board will 44 
be asked to approve the proposed Plan of Action for Great Falls Public Schools.  The 45 

draft plan will be posted on the website following this meeting for review.  46 
Superintendent Moore explained the Plan of Action has four sections:  1.) Offsite 47 
learning instruction and structure, 2.) School meals consistent with what the District 48 
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regularly provides, 3.) Services for students with disabilities, and 4.) Other services 1 

customarily provided to students.  The District will submit information on how each of 2 

these areas is currently being met.   3 
Elementary Assistant Superintendent Ruth Uecker reported to the Board ways the 4 
elementary principals and teachers are providing learning opportunities – from remote 5 
learning to homework paper packets.  At the end of the first week, there were 19,720 6 
hits to the remote learning site for grades Transitional Kindergarten through 6th grade 7 

(TK-6).  Teachers have reached out to parents and have prepared packets for families 8 
indicating that is their choice, with some parents choosing both the remote learning and 9 
learning packets.  Mrs. Uecker explained other ways schools are reaching out to 10 
families such as Principal Facebook announcements, teachers reading stories to 11 
students on Facebook, and Spirit Themes to help keep students engaged.  Upcoming 12 

events for elementary students include a GFPS Staff Parade on March 26 from 3-4 pm.  13 
Staff will be driving through their school’s neighborhood waving and honking to the 14 

students and families.  All elementary schools will be participating with the exception of 15 

Loy Elementary on Malmstrom Air Force Base.  School Food Banks remain open and 16 
families are asked to call their school or visit their school’s webpage for days and times 17 
to access the food pantry.  Mrs. Uecker said if the school closure continues, packet and 18 
report card pick up, along with homework drop off, will be April 2 from 8:00 am – 3:00 19 

pm.  She said she is so proud of the elementary administrators and teachers coming 20 
together with ideas to reach students and parents during this time. 21 

Secondary Assistant Superintendent Heather Hoyer said it has been amazing watching 22 
the secondary staff and administrators jump into action during the school closure.  She 23 
expressed her gratitude and said she is very proud of all.  She explained the Secondary 24 

webpage has been enhanced thanks to Secondary Curriculum Coordinator Susan 25 
Quinn and the Secondary Instructional Coaches.  She explained the secondary schools 26 

are working to address concerns brought forward from administrators, teachers and 27 

families.  This includes ways to keep assignments simple and focused on the objectives 28 

for the lesson and providing drop boxes that students can turn in their assignments and 29 
then contact their teachers for additional work.  Mrs. Hoyer said students and families 30 

and teachers are connecting through e-mail and other means of communication.  This 31 
has significantly helped ease the stress for families.  She explained school staff is 32 
reaching out to students they have not connected with by phone calls and electronic 33 

messaging in the hopes to re-connect with every student.  Mrs. Hoyer said ways to 34 
electronically facilitate student mental-health care services are in the works to connect 35 
students with Guidance Counselors, assigned school based therapists, Alluvion or the 36 

Center for Mental Health for additional assistance. 37 
Superintendent Moore reported the GFPS School Nutrition Programs will continue to 38 
provide free access to meals for all students 18 years and younger. Meals will be 39 

offered through the USDA Summer Food Service Program at area eligible sites at 40 
designated times.  Breakfast and lunch will be served daily and are served in a drive-41 
through manner.  He said there are currently five warehouse vehicles delivering to 17 42 
sites daily and that the usage at the sites are continuously monitored and evaluated for 43 

necessary changes. 44 
Superintendent Moore reviewed the ways services are being provided for students with 45 
disabilities.  While this has been challenging, he said Director of Student Services Dale 46 
Lambert has outlined in detail the ways GFPS staff servicing special education students 47 
are reaching out to families to determine how to best provide services. Teachers are 48 
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following up with parents to provide additional materials or to identify methods to 1 

provide either phone or technology-based support.  Instructional materials have also 2 

been provided to families on how to support Speech, Occupational Therapy, Physical 3 
Therapy and other services.  Superintendent Moore said other areas addressed in the 4 
Plan for Student Services are Counseling support, home-bound services and Individual 5 
with Disabilities Education Act (IDEA) and 504 meetings.  He explained the last portion 6 
of the Plan, other services customarily provided to students, includes monitoring of 7 

students’ social-emotional-psychological well-being by the GFPS Counseling and 8 
Mental Health staff and teachers, professional services provided by Alluvion, Center for 9 
Mental Health and AWARE.  Superintendent Moore explained that child care services 10 
are currently being provided in three elementary schools by HANDS and GFPS staff for 11 
Health Care workers, First Responders, Emergency staff, grocery workers, and GFPS 12 
Essential staff.  He asked the Board review the entire draft Plan of Action and provide 13 

any input before Wednesday, March 25 at 3:00 pm.  He explained the proposed plan 14 

will be presented to the Board for approval at a Special Meeting on March 25 at 5:30 pm 15 

and will then need to be sent to the Governor by Friday, March 27. 16 
Trustee Skornogoski asked what steps the District will take if students are falling behind 17 
in their work.  Superintendent Moore teachers will be monitoring student progress 18 
closely and will provide needed support.  Assistant Superintendent Ruth Uecker 19 

explained the Literacy/Math teachers are contacting parents and customizing work for 20 
students, in the same manner it is done when school is in session. Assistant 21 

Superintendent Heather Hoyer said if students are struggling with assignments, they 22 
can contact their teachers for one-on-one assistance as needed.  The teachers are in 23 
constant communication to assess students’ progress. 24 

 25 
ACTION ITEMS 26 

 27 

A. Second Reading of Revised Board Policies 2160 and 2160P and New Board 28 

Policies 3650 and 3650F – Superintendent Moore explained that he has not received 29 
any comments or concerns since the First Reading of the policies at the March 9, 2020 30 

and asked the Board approve the policies as presented. 31 
Trustees Johnson and Finnicum thanked the Board Policy Committee members for their 32 
work on the policies. 33 

 34 
Motion – Gordon Johnson, Second – Jason Brantley, passed unanimously to approve 35 
revised Board policies 2160 and 2160P and new Board policies 3650 and 3650F as 36 

presented. 37 
 38 
B. 2021-2022 School Calendar and Amendment to the 2020-2021 School Calendar 39 

to Add a Make-up Day in the Event of an Emergency Closure – Director of Human 40 
Resources Kerry Dattilo explained that members of the Calendar Committee met three 41 
times to develop and discuss options for the 2021-2022 school year calendar.  The 42 
options were narrowed down to two and were then made available to staff, students, 43 

parents and community members to provide feedback. She reported that 593 responses 44 
were received with the majority choosing the calendar the District is proposing.  45 
Additionally, the proposed 2021-2022 school calendar includes a day for emergency 46 
purposes.  Kerry explained a designated make-up day is also included in the proposed 47 
amended 2020-2021 school calendar. 48 
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Trustee Brantley said he has served on the Calendar Committee in the past and 1 

realizes the compromises that are needed to be made.  He thanked the committee for 2 

considering the needs of all. 3 
Motion – Jason Brantley, Second – Mark Finnicum, passed unanimously to approve the 4 
2021-2022 school calendar as presented and to also approve the amended 2020-2021 5 
school calendar as presented. 6 
 7 

C. Non-Renew Temporary, Non-Tenured Teachers with Positions Expiring June 5, 8 
2020 – Director of Human Resources Kerry Dattilo explained that the teachers listed in 9 
the agenda are currently in one-year only positions that expire on June 5, 2020.  These 10 
teachers may apply for teaching positions for which they are qualified to teach through 11 
the in-district transfer process. 12 

 13 
Motion – Jason Brantley, Second – Gordon Johnson, passed unanimously to approve 14 

the non-renewal of the teachers listed in the agenda as they are in temporary positions 15 

that expire on June 5, 2020. 16 
 17 
 18 
ACTION: OTHER 19 

 20 
REPORTS, DISCUSSION, AND POLICIES 21 

 22 
A. Discussion, Committee Reports, and Comments 23 
Trustee Brantley said he has the greatest admiration for the District’s leaders and staff 24 

to ensure the students receive the quality education they deserve.  The District rallied 25 
quickly and put into place ways to continue to educate and serve our students and 26 

parents. 27 

Trustee Gray said the District has great parents that truly care about education. 28 

Trustee Schreiner expressed her appreciation for everything the District staff has done 29 
to make remote learning as seamless as possible.  The outpouring of donations from 30 

our community for the food pantries is so appreciated and she reminded everyone to 31 
continue to support Great Falls’ local businesses as much as possible through this time. 32 
Trustee Finnicum said he is proud of the District’s administration and teaching staff for 33 

their ability to prepare learning materials for the students in such a quick turnaround. He 34 
said the community may not realize how hard the teachers are working through the 35 
shut-down of the schools. 36 

Trustee Skornogoski said she has been reading the questions and answers on the 37 
Montana School Board Association’s e-mail threads and realizes how far ahead Great 38 
Falls Public School is.  She gave special acknowledgment to the teachers who continue 39 

to reach out to their students through interactive lessons, phone calls and text 40 
messages and hopes the community realizes how much the teachers are doing during 41 
this time. 42 
Trustee Johnson believes the community realizes the good work GFPS staff is doing 43 

during these difficult times. 44 
Chairperson Cahill said he is looking forward to the Governor’s decision for school 45 
districts beyond the March 27, 2020 deadline.  He said he agrees with all comments 46 
from his fellow Trustees and believes the Great Falls community will be stronger once 47 
the crisis has passed.  He acknowledged and thanked Superintendent Moore for his 48 
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hard work and dedication working through all the challenges he and the District has 1 

faced in his first year as Superintendent. 2 

 3 
 4 
UPCOMING EVENTS 5 
Chairperson Cahill said a Special Board Meeting is scheduled for Wednesday, March 6 
25, 2020 at 5:30 p.m.   7 

 8 
 9 
ACTION TO ADJOURN 10 
 11 
Motion – Gordon Johnson, Seconded – Jason Brantley, passed unanimously to adjourn 12 

the Regular Meeting of the Board of Trustees at 6:50 p.m. 13 
 14 

 15 

            16 
       Jan Cahill, Chairperson 17 
     18 
Brian Patrick, Clerk 19 


