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MESSAGE FROM THE DIRECTOR OF BUSINESS OPERATIONS 

 

I am pl
eased t

o prese
nt this

 financ
ial inf

ormatio
n 

guide c
overing

 the Gr
eat Fal

ls Publ
ic Scho

ol Dis-

trict B
udgets 

for the
 2011

-12 scho
ol year

.  My g
oal 

is to p
resent 

accurat
e infor

mation 
on scho

ol fi-

nance t
hat wil

l aid i
n decis

ion mak
ing to 

improve
 

our sch
ools an

d the e
ducatio

n of ou
r child

ren. 

Making 
the sch

ool fin
ance st

ory mor
e visua

l will 

hopeful
ly make

 it eas
ier to 

underst
and.

 

   Montana
 voters

 know t
hat sch

ools ar
e impor

tant 

and exp
ensive.

  They 
also kn

ow that
 school

 fund-

ing is 
linked 

to prop
erty ta

xes and
 that d

ependen
ce 

is risi
ng.  Ou

r team 
of dedi

cated p
rofessi

onals i
n-

cluding
 teache

rs, par
aprofes

sionals
, kitch

en staf
f, 

secreta
ries, m

aintena
nce sta

ff, adm
inistra

tors, b
oard me

mbers a
nd othe

r suppo
rt pers

onnel 

all wor
k hard 

to fulf
ill the

 missio
n and g

oals of
 our di

strict.
  The r

ecent e
conomic

 down-

turn is
 all th

e more 
reason 

for us 
to focu

s on ou
r missi

on of g
iving o

ur stud
ents th

e top e
d-

ucation needed to
 compete in the w

ork environment.
  Please be aware

 that this financia
l 

report 
is only

 a smal
l part 

of the 
broad e

ducatio
nal sto

ry of h
ow our 

schools
 are ac

hieving
.  

Our goa
l, prov

iding a
 qualit

y educa
tion fo

r all s
tudents

, will 
be achi

eved wi
th posi

tive co
-

operati
on betw

een the
 commun

ity and
 our sc

hool.

 

  

I invit
e you t

o learn
 more a

bout th
e finan

ces of 
our sch

ool sys
tem as 

you rev
iew the

 infor-

mation 
that fo

llows. 

Sincere
ly, 

 

 

Brian P
atrick 

Directo
r of Bu

siness 
Operati

ons
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The Great Falls Public School District operates a comprehensive and accredited educational and co-

curricular program for students of the Great Falls community.  The District is the second largest district 

in the state and the third largest employer in Great Falls.  Approximately two thousand local residents 

are employed by the school district in a variety of capacities.  This includes teachers of 10,500 students 

enrolled in 21 schools.  Approximately 600 support staff provide adult supervision in special education 

and over-enrolled elementary classrooms, prepare and serve meals, clean and maintain 1.9 million 

square feet of buildings, repair boilers and plumbing, and maintain 295 acres of grounds.  Another 300 

mostly part-time people coach youngsters in after school sports programs and approximately 250 people 

are employed on a fairly regular basis as substitute teachers.   

 

DISTRICT MISSION 

The mission of the Great Falls Public Schools is to successfully educate students to navigate the future, 

and the vision is that all kids are engaged in learning today é for life tomorrow.  To that end, the Board 

of Trustees annually reviews the district strategic plan to focus continuous improvement efforts on activ-

ities that will make a true difference for kids.   

 

The District belief that speaks directly to the budget process is: 

 

District resources, programs, and staff are flexible and adaptable 

to meet the changing needs of all students. 

 

Being true to the mission, vision, and beliefs requires that senior leaders re-assess regularly how dollars 

are being spent to meet the requirements of vision and mission.  Activities that are no longer crucial to 

the mission may need to be eliminated so new endeavors can start to assure successful education for all 

students to navigate their future. 

 

ASSESSING CHANGING NEEDS 

Over the past year the District has been engaged in many listening activities to learn the expectations of 

parents, employers, students and the community at large.  District administrators and teacher leaders 

have conducted ñlistening sessionsò at each local elementary school where we heard consistent concerns 

about student bullying and more access to parent information without having to attend meetings.  High 

school leaders have listened to local business people and coordinated with the local college, university, 

and Chamber of Commerce in a ñworkforce developmentò initiative designed to improve workforce 

preparation by addressing both the quality and the quantity of students ready to fill local positions.  At 

the other end of the continuum, we have listened to the community tell stories of pre-school children 

beingðfor lack of a better wordðexpelled  from local pre-schools when they have behavior issues that 

require trained professional intervention. 
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MEETING THE CHALLENGE OF THE òALLó IN ALL STUDENTS  

Across the nation schools are being challenged to keep more students in school until they 

reach graduation.  Even here in Montana with our excellent reputation for high quality educa-
tion, we need improvements in the number of students that complete high school and the per-

cent of students needing remedial work when they enter college.   

 

In the Great Falls Public Schools we believe that we can achieve better student engagement by 

providing choice and by eliminating traditional barriers.  

 
Elementary and Secondary Schools.   In response to the challenges heard during 

òlisteningó, the Great Falls School District has undertaken changes in the way business is 

done.  At the elementary schools the listening sessions have led to a decision to adopt a uni-

form system of training for staff that will help proactively address issues with children.   High 

schools have embarked upon a program of training for the soft skills that will lead to success 
in a work environment, and this spring, for the first time, high school students looking to a 

future in business are taking a Work Keys exam that provides certification to employers of 

studentsõ proficiency in math, language, and problem solving, along with their business skills, 

attitudes and fit to certain types of positions.   

 

Early Childhood.   Both research and our own experience demonstrates that quality 
pre -academic activity for preschool children makes a substantial difference in their likelihood 

of success in the early grades at school which leads to a far greater likelihood of graduating 

from high school.   

 

The Science Example.   Implementation of the new elementary inquiry science pro-
gramñwhich is now in its 3 rd  yearñhas been an astonishing success, and is another example 

of listening to the community and the students.  This program is fulfilling the promise of how 

kids who are truly engaged  in their studies can perform.  Be sure to attend the Science, Tech-

nology, Engineering, and Math (STEM) Expo in April to see these results.   

 

Technology.   Three years ago the District embarked upon its plan to infuse the tools of mod-
ern business and research into the school setting.  Three years later, we have been working 

on many projects but they are focused on one main thing:   increasing student access to tech-

nology.   Fiber upgrades, wireless implementation, and ARRA funds focus on influx of comput-

ers have all been striving to increase the ratio of computers to students.   We have seen what 

happens when students have access:   engagement goes up, relevance improves, and kids stay 

switched on at school.   Computers help demonstrate a positive result of the òlean testó ð kids 
are checked -in instead of checked -out.  

 

GREAT FALLS PUBLIC SCHOOLS  

Community Characteristics.   A year ago forty -four percent of elementary students in Great 

Falls Public Schools came from families that qualify for free or reduced lunch.  Today that fig-
ure is a whisper under fifty percent; and yet, students in the Great Falls Public Schools rou-

tinely score in the top 20 percent on nationally normed, standardized tests, and the District 

routinely sends a higher than average number of graduates to college.   

 

Quality Staff.  Staff at all echelons work above and beyond the call of duty to support stu-

dents to succeed.  District teachers and administrators are regularly honored by state and 
national education associations for their contributions to the profession and District leaders 

are often called upon to act as presenters at conferences to share their expertise with others 

around the state and even the nation.  
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Triennial surveys of community membersõ attitudes toward district schools demonstrate that 

more than 80 percent have very positive feelings about the Great Falls Public Schools.  

 
Fiscal Characteristics.   Great Falls Public Schools has been a stable and well -managed 

community institution since 1888.  The district has maintained a reputation for excellent 
stewardship of the publicõs funds.   

 

Enrollment decline in the Great Falls schools has slowed slightly from its historical 200 stu-

dents per year to 160 this year.  

 

Today, Great Falls Public Schools operates an annual budget of over $100 million, and ñat 
$5998 ñspends substantially less than the statewide average of $6356 per pupil.  This is not 

without a cost, however, as starting salaries in Montana for a professional teacher with 4 or 5 

years of college put Montana very low in the rankings ñat 46 th  in the nation.  Montana schools 

lose many top young candidates to Wyoming, Nevada, Oregon and other nearby states.  Great 

Falls must be positioned to hire the best teaching staff in order to continue the tradition of 
exceptional education.  

 

American Recovery and Reinvestment Act.   The infusion of American Recovery and Rein-

vestment Act funds ñbetter known as ñstimulus funds was a challenging resource in 2009 -

2010.  District leadership developed and implemented a comprehensive plan for using the 

money to best advantage while trying to avoid the unpleasantness of having to lay off two year 
only employees.  Last summer the Board of Trustees developed its guidelines for a òstep 

downó process to mitigate the funding cliff. 

 

Among the many areas positively impacted by the ARRA funds are a freshman academy at the 

high school, an intervention program in the middle school, and a district -wide math initiative 
culminating in ARRA -funded professional development for staff, purchase of hardware and 

software to jumpstart instruction, and the preschool at Skyline.  

 

Current Budget Challenges.   Rolling the existing educational program in our elementary, 

middle and high schools into 2011 -12 will require a budget increase of $1.69 million.  

 
The complicating factor for Great Falls continues to be the PPL tax protest that continued for 

nearly a decade during which PPLõs tax dollars were largely held in an escrow account until 

the state courtõs decision that PPL must pay those taxes to entities such as the Great Falls 

Public Schools.   The resulting payment of two and a half million tax receipt has been used 

over the past two years in lieu of taxes from our local taxpayers.  We have come to the end of 
that reserve and must now look to other sources of funding to meet the schools program 

needs.   

 

Another complication this year is the uncertainty of Electric City Power which is the electric 

power supplier for the Great Falls Public Schools.  

 
Facilities.   Despite the quality of the care which district facilities have had over the years, 

there are millions of dollars in needs to repair heating systems, circulate adequate fresh air, 

save energy on utility use, and bring schools in line with life safety requirements such as:  

security, alarm systems, egress/lock systems, and more.  

 
Last year this time the Great Falls schools had just convened a citizen task force to assist in 

identifying the greatest facilities needs of the district.  Their work quickly focused in on the 

safety repairs and energy efficiency improvements that would substantially improve utilities 

costs.  
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OPERATING A $100 MILLION ORGANIZATION  

  

The Biggest Challenge .   The biggest challenge before this Budget Committee will be to find a 
good pathway for financing our education expectations in Great Falls given the economic chal-

lenges facing our community, our nation, and the world.   

 

Let us remember, as we deliberate, that the Great Falls Public Schools is a $100 million or-

ganization that operates rather like a city within a city.  It provides transportation, meals, fa-

cilities with heat and lights, emergency nursing and counseling in addition to teachers in 
classrooms.  Paychecks must be cut, telephones and computers must work, supplies must be 

ordered and delivered.  Broken water mains must get emergency repairs; gyms must be pre-

pared for practice and winning teams alike; and music stands and risers move around on a 

regular basis.   

 
I thank each and every one of you personally for your willingness to work together to help the 

Great Falls Public Schools chart a good course to navigate this future.  
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                          Finding the Future 
 

! ÇÒÅÁÔ ÓÃÈÏÏÌ ÓÙÓÔÅÍ ÉÓ ÔÈÅ ÆÏÕÎÄÁÔÉÏÎ  
ÆÏÒ ÔÈÅ ÆÕÔÕÒÅ ÏÆ ÏÕÒ ÓÔÕÄÅÎÔÓ !.$ ÔÈÅ ÆÕÔÕÒÅ ÏÆ  

ÏÕÒ ÃÏÍÍÕÎÉÔÙȦ 
 

ñécontinuing to invest in education and job trainingéis absolutely the most important factor a community can 

do....Montana needs educated citizens and a trained workforce to attract and retain business.ò  Bill Johnstone, 

CEO, Davidson Companies, Great Falls Tribune, Sunday, April 4, 2010  

 

                                              GFPS prepares studentsé 

    éto find the future, whatever that future may be. 

                            >College 

                            >Career 

                            >Citizenship 

 

 

GFPS students are collegeïready 
ÁGFPS provides rigorous and relevant courses 

ÁLearners Today, Professionals Tomorrow 

GFPS students are careerïready 
ÁGFPS provides Career and Technical Education (CTE) courses and experiences 

ÁJobs We Need, A Workforce We Know 

GFPS students are citizenship-ready 
ÁGFPS provides opportunities in these areas: 

ÅVolunteerism 

ÅLeadership 

ÅDemocratic Processes 

ÅRights/Responsibilities 

ÅProblem Solving/Creative Thinking 

 Students in Class, Citizens in Our Community 

 

 

'&03 ÌÏÏËÓ ÔÏ ÔÈÅ ÆÕÔÕÒÅ ×ÉÔÈ ÔÈÅÓÅ  
ςπρρ-ςπρς ÉÎÉÔÉÁÔÉÖÅÓȡ 

>4ÈÅ ÓÅÅËÉÎÇ ÏÆ /0%2!4)/.!, %8#%,,%.#%ȣÅÆÆÅÃÔÉÖÅ ÁÎÄ ÅÆПÉÃÉÅÎÔ ÕÓÅ ÏÆ 
ÔÁØÐÁÙÅÒ ÍÏÎÅÙ 

>%ÎÈÁÎÃÉÎÇ $!4! $2)6%. ÅÄÕÃÁÔÉÏÎÁÌ ÁÎÄ ÂÕÓÉÎÅÓÓ ÄÅÃÉÓÉÏÎ-ÍÁËÉÎÇ 
>%ÎÓÕÒÉÎÇ ÔÈÁÔ %6%29/.% #/5.43 

 

GFPS is looking forward to an excellent school year as we 

work with our students, parents, staff and community to  

find the future! 
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GENERAL FUND BUDGET RATES 

Entitlement FY2011 FY2012 FY2013 

Elementary 
Basic 

  
$23,257 

  
$23,033 

  
$23,402 

Middle 
School 
Basic 

  
$65,863 

  
$65,231 

  
$66,275 

High School 
Basic 

  
$258,487 

  
$256,003 

  
$260,099 

  
Elem Per-
ANB 

  
$5,003 

  
$4,955 

  
$5,034 

  
HS Per-
ANB 

  
$6,405 

  
$6,343 

  
$6,444 

1 



0

100

200

300

400

500

600

700

800

900

Belt
635.51

Cascade
596.89

Centerville
792.20

Great Falls
532.80

Simms
775.97

HS Mills

Elem Mills

Combined Total Mills

Cascade County Elem and HS Educational Levies 

SourceðMontana Taxpayers Association 2010 

2 



3 



4 



STATE
61.96%COUNTY

11.07%

DISTRICT
26.96%

2011-2012 Sources of Revenue
For Combined Budgets

State County District

{ŜŎǝƻƴ  wŜǾŜƴǳŜ  tŜǊŎŜƴǘŀƎŜ  

{ǘŀǘŜ  Ϸ птΣпмоΣфулΦлл  смΦфс҈ 

/ƻǳƴǘȅ  Ϸ   уΣптпΣролΦлл  ммΦлт҈ 

5ƛǎǘǊƛŎǘ  Ϸ нлΣсооΣпптΦлл  нсΦфс҈ 

   

¢ƻǘŀƭ  Ϸ тсΣрнмΣфртΦлл  млл҈ 

   

   

 [ŀǎǘ ¸ŜŀǊ мл-мм tŜǊŎŜƴǘŀƎŜ  

 {ǘŀǘŜ рфΦнс҈ 

 /ƻǳƴǘȅ млΦмр҈ 

 5ƛǎǘǊƛŎǘ олΦрф҈ 
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General Fund
81.99%

Transportation 
Funds
3.88%

Technology Funds
1.63%

Retirement Funds
10.81%

Adult education 
Funds
0.86%

Building Reserve 
Funds
0.22% FLEX FUNDS

.61

CǳƴŘ !Ƴƻǳƴǘ tŜǊŎŜƴǘŀƎŜ 

DŜƴŜǊŀƭ CǳƴŘǎ ϷснΣтосΣтфуΦлл  умΦфф҈ 

¢ǊŀƴǎǇƻǊǘŀǝƻƴ CǳƴŘǎ ϷнΣфсфΣмллΦлл  оΦуу҈ 

¢ŜŎƘƴƻƭƻƎȅ CǳƴŘǎ ϷмΣнпрΣмнтΦлл  мΦсо҈ 

wŜǝǊŜƳŜƴǘ CǳƴŘǎ ϷуΣнтнΣунсΦлл  млΦум҈ 

!Řǳƭǘ ŜŘǳŎŀǝƻƴ CǳƴŘǎ ϷсрфΣнфтΦлл  лΦус҈ 

.ǳƛƭŘƛƴƎ wŜǎŜǊǾŜ CǳƴŘǎ ϷмтлΣсулΦлл  лΦнн҈ 

CƭŜȄ CǳƴŘǎ ϷпстΣфорΦлл  лΦсм҈ 

5Ŝōǘ {ŜǊǾƛŎŜǎ CǳƴŘǎ ϷмфоΦфо  лΦлл҈ 

      

¢ƻǘŀƭ ϷтсΣрнмΣфрсΦфо  млл҈ 
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