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MEETI NG THE CHALLENGE OF THE OALLO6 I N ALL STUDENTS

Across the nation schools are being challenged to keep more students in school until they
reach graduation. Even here in Montana with our excellent reputation for high quality educa-
tion, we need improvements in the number of students that complete high school and the per-
cent of students needing remedial work when they enter college.

In the Great Falls Public Schools we believe that we can achieve better student engagement by
providing choice and by eliminating traditional barriers.

Elementary and Secondary Schools. In response to the challenges heard during
olisteningo, the Great Falls School District
done. At the elementary schools the listening sessions have led to a decision to adopt a uni-
form system of training for staff that will help proactively address issues with children. High
schools have embarked upon a program of training for the soft skills that will lead to success
in a work environment, and this spring, for the first time, high school students looking to a
future in business are taking a Work Keys exam that provides certification to employers of
studentsd proficiency in math, | anguage, and
attitudes and fit to certain types of positions.

Early Childhood. Both research and our own experience demonstrates that quality
pre-academic activity for preschool children makes a substantial difference in their likelihood
of success in the early grades at school which leads to a far greater likelihood of graduating
from high school.

The Science Example. Implementation of the new elementary inquiry science pro-
gram i which is now inits 3 rd yearfi has been an astonishing success, and is another example
of listening to the community and the students. This program is fulfilling the promise of how
kids who are truly  engaged in their studies can perform. Be sure to attend the Science, Tech-
nology, Engineering, and Math (STEM) Expo in April to see these results.

Technology. Three years ago the District embarked upon its plan to infuse the tools of mod-

ern business and research into the school setting. Three years later, we have been working

on many projects but they are focused on one main thing: increasing student access to tech-
nology. Fiber upgrades, wireless implementation, and ARRA funds focus on influx of comput-

ers have all been striving to increase the ratio of computers to students. We have seen what
happens when students have access: engagement goes up, relevance improves, and kids stay

has

switchedonatschoo. Computers help demonstrate a podkdsi ve

are checked -in instead of checked -out.

GREAT FALLS PUBLIC SCHOOLS

Community Characteristics. A year ago forty -four percent of elementary students in Great
Falls Public Schools came from families that qualify for free or reduced lunch. Today that fig-

ure is a whisper under fifty percent; and yet, students in the Great Falls Public Schools rou-
tinely score in the top 20 percent on nationally normed, standardized tests, and the District
routinely sends a higher than average number of graduates to college.

Quality Staff. Staff at all echelons work above and beyond the call of duty to support stu-
dents to succeed. District teachers and administrators are regularly honored by state and
national education associations for their contributions to the profession and District leaders
are often called upon to act as presenters at conferences to share their expertise with others
around the state and even the nation.
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Trienni al surveys of community membersd attitudes t

more than 80 percent have very positive feelings about the Great Falls Public Schools.

Fiscal Characteristics. Great Falls Public Schools has been a stable and well -managed
community institution since 1888. The district has maintained a reputation for excellent
stewardship of the publicbés funds.

Enrollment decline in the Great Falls schools has slowed slightly from its historical 200 stu-
dents per year to 160 this year.

Today, Great Falls Public Schools operates an annual budget of over $100 million, and fi at
$5998 i spends substantially less than the statewide average of $6356 per pupil. This is not

without a cost, however, as starting salaries in Montana for a professional teacher with 4 or 5

years of college put Montana very low in the rankings fi at 46 t in the nation. Montana schools
lose many top young candidates to Wyoming, Nevada, Oregon and other nearby states. Great

Falls must be positioned to hire the best teaching staff in order to continue the tradition of
exceptional education.

American Recovery and Reinvestment Act. The infusion of American Recovery and Rein-
vestment Act funds A better known as A stimulus funds was a challenging resource in 2009 -
2010. District leadership developed and implemented a comprehensive plan for using the

money to best advantage while trying to avoid the unpleasantness of having to lay off two year

only employees. Last summer the Board of Trustees

downé process to mitigate the funding cliff.

Among the many areas positively impacted by the ARRA funds are a freshman academy at the

high school, an intervention program in the middle school, and a district -wide math initiative
culminating in ARRA -funded professional development for staff, purchase of hardware and
software to jumpstart instruction, and the preschool at Skyline.

Current Budget Challenges. Rolling the existing educational program in our elementary,
middle and high schools into 2011 -12 will require a budget increase of $1.69 million.

The complicating factor for Great Falls continues to be the PPL tax protest that continued for
nearly a decade during which PPLO6s tax doll ars

wer e

the state courtds decision that PPL must pay those

Public Schools. The resulting payment of two and a half million tax receipt has been used
over the past two years in lieu of taxes from our local taxpayers. We have come to the end of
that reserve and must now look to other sources of funding to meet the schools program
needs.

Another complication this year is the uncertainty of Electric City Power which is the electric
power supplier for the Great Falls Public Schools.

Facilities. Despite the quality of the care which district facilities have had over the years,
there are millions of dollars in needs to repair heating systems, circulate adequate fresh air,
save energy on utility use, and bring schools in line with life safety requirements such as:
security, alarm systems, egress/lock systems, and more.

Last year this time the Great Falls schools had just convened a citizen task force to assist in
identifying the greatest facilities needs of the district. Their work quickly focused in on the
safety repairs and energy efficiency improvements that would substantially improve utilities
costs.
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OPERATING A $100 MILLION ORGANIZATION

The Biggest Challenge . The biggest challenge before this Budget Committee will be to find a
good pathway for financing our education expectations in Great Falls given the economic chal-
lenges facing our community, our nation, and the world.

Let us remember, as we deliberate, that the Great Falls Public Schools is a $100 million or-
ganization that operates rather like a city within a city. It provides transportation, meals, fa-
cilities with heat and lights, emergency nursing and counseling in addition to teachers in
classrooms. Paychecks must be cut, telephones and computers must work, supplies must be
ordered and delivered. Broken water mains must get emergency repairs; gyms must be pre-
pared for practice and winning teams alike; and music stands and risers move around on a
regular basis.

| thank each and every one of you personally for your willingness to work together to help the
Great Falls Public Schools chart a good course to navigate this future.
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GENERAL FUND BUDGET RATE
Entitlleme&®2t011 FY201|12 FY201}3
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Cascade County Elem and HS Educational Levies
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How Do We Compare With Other Large Districts?
2010 Total School Tax Mills Levied

Source: Montana Tax Foundation
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80% Base Budget $33.695.302

Elementary
100% Maximum-$41,749,697

General Fund

Budget $40,711,149

Over Base Property Tax Permissive

§6,984,355.78

Guaranteed Tax Base=
$7479,256

Local Base Property
Tax=$4,555,204

Non-LeviedRevenue, $1,519212

Special Education=$1,468,055

Direct State Aid = §16,426 465

Indlian Ed for All $148,246

Am Ind Achievement Gap $48,000

At Risk $281,509

Quality Education 1,763,754

80 % Base Budget $18.748.335

High School
100% Maximum-$22.436.479

Budget $22,025,649

Over Base Property Permissive
§3,979,565

Guaranteed Tax Base=
$3,864,574

LocalBase Property
Tax=52,654,901

Non-Levied Revenue, 5636,355

Special Education = 5657,273

Direct State Aid = $8,982,345

Indian Ed for All 567 544

Am Ind Achievement Gap 535,600

AtRisk $99,114

Quality Education 5824,941.73




2011-2012 Sources of Revenue
For Combined Budgets

H State ® County ® District

DISTRICT
26.96%

STATE

COUNTY 61.96%
11.07% /
{ SOa2ywS@SydzSt SNDSY

NT XN M c M P pbrs’:

p yznTtnzX pmmnnbh:n&b&

P HANXZcC o« H C ®pbr: >

P TCXIpHI M 1 JEA

~ald -m3t SNOSY

H Ci 2

M a7

p A%




2011-2012 COMBINED BUDGETED FUNDS

Building Reserve

Adult educatio Funds
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