ABC Improvement Grant
CALL FOR APPLICATIONS
(2006-07 Version)
Program Summary
The primary intent of the ABC Improvement Grants is to provide a source of funding for educational projects which contribute to the improvement of teaching and learning in the Great Falls Public Schools.  Grant monies may be used to improve the quality of an existing program or to develop a new program.  Grants ranging from $100.00 - $2,500.00 can be funded.   The intended focus is students and classrooms rather than district-wide projects.  These funds may not lead to personal advancement on the salary schedule.  If specific training is required for a project’s success, and the need is clearly demonstrated, training expenses can be funded. These fees and expenses should not be a significant portion of the grant.

To apply for funding, applicants must submit a project proposal that meets the requirements and guidelines described in this summary.  The deadline for the receipt of proposals is October 1, 2007. Complete project proposals may be sent or dropped off at the District Assessment Office, Attention ABC Grants.

Project Proposal Requirements

Applicants must complete and submit the following IN ORDER LISTED BELOW:

1. ABC Grant Application Cover Sheet (available on-line or from your school secretary)

2. Part One-Abstract, History, Rational for Change

3. Part Two-Summative and Formative Evaluation Plan

4. Part Three-Teaching Strategies/Program





5.   Part Four-Budget 
6.   Letter of Support 
Important Information for Applicants:

· All grant proposals must be double spaced and typed in 12 point font.

· Do not exceed page limits.

· All applicants must be employed by Great Falls Public Schools.  

· Grant monies must be used within one year of receipt.

· At the end of the grant year, individuals awarded grants will complete an ABC Report Form (form will be included with grant award letter).  

· Any applicant who applies for ongoing support of a project will not be considered if the ABC Report Form is not on file with the District Office.

ABC Grant Proposal Requirements

Detailed Summary

PART 1: 
INTRODUCTION-Not to exceed 2 pages, except for data, in chart form, in an appendix if appropriate.
Part 1-ABSTRACT
Provide a brief one-paragraph summary of the overall plan and purpose for this proposal.

Part 2-HISTORY

Provide a brief description of past and present program as it relates to this proposal.

Part 3-RATIONAL FOR CHANGE

Provide a detailed description of the problem that this proposal will address.  Include the following:
· Data specific to Great Falls, applicant’s school and/or specific classroom which demonstrate the need for such a proposal.  

EVALUATION PLAN-Not to exceed 2 pages.
Part 1-Assessment OF Learning (Did the strategy or program work?)
Provide a description of Assessment OF Learning  which includes the following:
· Overarching project GOAL is stated in measurable terms which include a concrete numeric indicator of growth and a measurement tool(s).
Tools must be currently used for district data collection and analysis:
· CRT results by standard,

· ITBS results broken down by skill,

· District Objective or Performance assessments
·  See example in the box on the following page.
· Specific OBJECTIVE(s) are aligned to the above goal and the District Standards AND/OR benchmark(s) which will be targeted for improvement.  The OBJECTIVE(s) should be stated using the same language as the district standards and benchmark(s).  These should be identified for improvement through analysis as a weakness on one or more of the following:

· CRT results analyzed by state standards AND/OR

· District Objective or Performance assessments AND/OR 
· Classroom assessments.  
The objective(s) for improvement in student achievement on a District Standard AND/OR benchmark(s) should include concrete statements of growth and a measurement tool(s)for each.   See example in the box on the following page below.

Part 2-Assessment FOR Learning (Is the strategy or program working?
Provide a description of Assessment FOR Learning  that includes the following:
· On-going assessments which will provide the teacher with the data upon which to base instructional decisions during the course of the proposal.  For example:
· Unit Tests

· On-going quizzes

· Randomly sampled performance assessment
· Class work

The above data must be specific to the project goal(s) and district benchmark(s).
Teacher reflection, in a journal or log which includes:

· Degree to which timeline is being met,

· Issues as they arise,

· Integrity of implementation,

· Ideas for changing program in following years

TEACHING STRATEGIES/PROGRAM DESCRIPTION- Not to exceed 2 pages.
Provide a description of the teaching strategies/program to be implemented which includes:

Part 1-DESCRIPTION

· Clear description of SPECIFIC teaching strategies (even within a program) to be implemented and what effect these strategies should have on students’ ability to reach the objective. 
· Citations from valid research (including published data) which indicate that this proposed project will be successful in helping students reach the objectives.
· Clear description of plans for the project beyond the grant year.

Part 2-TIMELINE

· TIMELINE for implementation should include:

· When items will be purchased 
· implemented, and 
· evaluated.

· Clear description of plans for the project beyond the grant year and funding sources that would be available if the grant money is not.

BUDGET: Not to exceed one page, except bids in an appendix. 
Provide budget which includes:  
· FIRM prices from identified catalogues.
· Only materials correlated with project activities and goals. 
· Pay for appropriate staff development consistent with district curriculum development pay.
· Reasonable salary given the scope of the project and consistent with district curriculum development pay.
· Materials which are already available in the school with a letter from the principal approving use.
Prioritize, by a numbered list, the above items based upon their importance to project completion.  If project is partially funded, budget will be based upon this list.
Packet MUST Include:

Letter of Support:

· A letter of support from the school(s) principal(s) must accompany the proposal. 

· If the applicant is a specialist, a letter from his/her supervisor must also be included.


Project Leader and Job Title:____________________________________________________
Team Member Name(s) and Position: _______________________________________

________________________________________________________________________
School: ________________________________________________________________

School Telephone: (extension) _____________________________________________

Grade(s)/Discipline Impacted by Grant: _____________________________________
Project Title: ____________________________________________________________
Amount Requested: ____________   Number of students served by Project: _______
Total Project Cost: ____________ Start and Ending Dates of Project: ____________

Other source(s) of Funding for Project and amount(s): _________________________

________________________________________________________________________
Have you received an ABC Grant previously?     _____ NO  _____ YES, When?____
What was it called? ______________________________________________________
Signed: ____________________________________       Date: ____________________

             ____________________________________
     _____________________

             ____________________________________
     _____________________
All completed applications must be received by Friday, September 15, 2006
Send through inter-office mail or drop off at the Great Falls Central Office in care of:

ABC Grants

Christine Provance


Assessment Office
If you have any questions, contact Christine Provance at ext. 6009
ABC Grant Checklist (Please enclose in the following order):

_____ ABC Grant Application Cover Sheet

_____ Introduction with Abstract, History and Rational
_____ Evaluation Plan with Assessment OF and FOR Learning

_____ Teaching Strategy or Program Description with Timeline
_____ Budget
_____Letter of Support

ABC Grant Proposal Rating Sheet-Revised May 2006
Title of Grant________________________________________________________   

Contact Name_______________________________________________________

School Name_________________________________________________________    

Letters of Support?   Yes             No

	
	Superior

5
	Average 

3
	Needs Improvement
1

	Introduction   (15 Points Possible)

	Is the abstract clearly communicated?
	Plan AND purpose clearly summarized
	Plan AND/OR purpose vague
	Plan AND/OR purpose absent

	Is the history clearly communicated?
	Includes detailed description of past AND present program.
	Description of past AND/OR present program vague
	Description of past AND/OR present program absent

	Is rational for change supported with data?
	Includes specific, current, numeric data indicating a problem in student achievement
	Includes data indicating a problem in student achievement
	Does not included data which indicates a problem in student achievement

	Part 1 Total=__________points (15 Possible)

	- Evaluation Plan  (40 Points Possible)

	Section 1  Assessment OF Learning



	Is the overarching goal measurable?
	Goal is measurable by numeric data
	Goal is measurable, but no numeric data is included
	Goal is not measurable

	Is an assessment tool for measuring goal included?
	The specified assessment tool is currently used for district data collection and analysis.
	An assessment tool for measuring goal is specified.
	No assessment tool for measuring goal is specified.

	Is overarching GOAL  aligned to the rational for change?
	Goal of proposal and data in rational are clearly aligned
	Goal of proposal and data in rational are implied
	No alignment between goal and rational

	Are OBJECTIVES aligned to the data in the rational for change?
	Data analysis clearly indicates a need for improvement
	Data analysis indicates possible need for improvement
	No data analysis OR no clear link between data and a
need for improvement

	Are OBJECTIVE(s) aligned to district standards AND/OR benchmarks which are in need of improvement?
	Objective language is the same as district standards/benchmark(s)  
	Objective language is similar to district standards/benchmark(s)  
	Objective language is not similar to standards or district benchmark(s) 

	Are OBJECTIVE(s) measured with one or more tools?
	Objective is stated in numeric terms AND at least one tool will be used for measurement 
	Objective is stated AND at least one tool will be used for measurement
	Objective is not stated OR no tool is named for measurement

	Section 2:  Assessment FOR Learning

	Is there a clear plan to gather on-going assessment data to determine progress toward objectives?
	Plan for assessments clearly indicates objectives will be assessed on a regular basis to determine progress toward objectives.
	Plan for assessments indicates objectives will be assessed on a regular basis to determine progress toward objectives.
	Plan for assessment is not clear and does not indicate regular evaluation of progress toward objectives.

	Does the plan include teacher reflection on a regular basis?
	The plan includes a description of teacher reflection of both concrete and observational data on a regular basis.
	The plan includes teacher reflection on a regular basis.
	The plan does not include teacher reflection on a regular basis.

	Part 2 Total=__________points (40 Points Possible)

	Teaching Strategies/Program Timeline (30 Points Possible)

	Does the description of the SPECIFIC teaching strategies (even within a program) give the reader a CLEAR picture of the proposed project?
	Description of the SPECIFIC teaching strategies (even within a program) gives the reader a CLEAR picture of the proposed project.
	Description of the  teaching strategies (even within a program) gives the reader a moderately clear picture of the proposed project.
	Description of the  teaching strategies  does not gives the reader a picture of the proposed project.

	Is there an understanding of how the specific teaching strategies will assist students in reaching the objective(s) of the proposal?
	A thorough understanding of the benefits of the specific teaching method is evident AND thoroughly describes why it will have a positive impact on student achievement.
	A thorough understanding of the benefits of the specific teaching strategy is evident.
	A vague understanding of the benefits of the teaching strategy is evident.

	Is rational supported by valid research?
	Research is cited from a valid source and provides concrete data of student achievement improvement aligned to purpose of proposal
	Research is cited from a valid source

BUT does not include data 
	Research is not cited from a valid source OR is not aligned to purpose of proposal

	Is the teaching strategy (s) different that what is currently going on in the classroom and/or school?
	When compared to the information in the “history” in Part 1, it is evident that the teaching strategy has not been fully implemented in the school or classroom.  The teacher may have attempted to implement or pilot, but lacked the support to do so effectively.
	When compared to the information in the “history” in Part 1, it is evident that the teaching strategy has not been fully implemented in this classroom, but is elsewhere in the school.  
	When compared to the information in the “history” in Part 1, it is evident that the teaching strategy has been implemented in the classroom.

	Does the timeline include all important aspects of implementation?
	The timeline clearly includes all important aspects of implementation.
	The timeline includes at least a vague reference to all important aspects of implementation.
	The timeline is missing important aspects of implementation.

	Does the timeline include assessment OF and FOR learning.
	Timeline includes BOTH assessment OF and FOR learning.
	Timeline included assessments OF OR FOR learning.
	Timeline does not included assessment plans.

	Part 3 Total=________points (30 Points Possible)

	-Part 4 Budget (15 Point Possible)

	Does the budget include only materials necessary for implementing proposed project and include prices from catalogues? 
	Budget include only materials necessary for implementing proposed project AND all prices identified in catalogues
	Budget include only materials necessary for implementing proposed project AND some prices from catalogues
	Some materials listed do not seem necessary for implementing proposed project AND/OR there are no prices from catalogues

	Is pay for staff development and/or extra salary included and consistent with district curriculum development pay?
	Is pay for staff development and/or extra salary is included and consistent with district curriculum development pay

OR a paragraph under budget section describes how staff will be trained and implement all pieces of proposal during school time AND seems reasonable.
	A paragraph under budget section describes how staff will be trained and implement all pieces of proposal during school time but does not seem reasonable given the extent of the project.
	No pay for staff development OR extra salary is included nor is a paragraph describing how staff will be trained and implement pieces of proposal.

	Are the expenses prioritized?
	A list of expenses, which clearly indicates item priorities, is included.
	A list of expenses, which eludes to priorities, is included.
	The list of expenses does not indicate priorities.

	Budget Total (15 Possible)=

	Letter(s) of Support and Commitment MUST be included:

	Does the application contain at least one letter of support from one principal (principal from each building if this is a multi-school project)?
	Yes
	
	No

	Letters do not receive points because they are required.

	Total Project Points: (100 Possible)


Is this project recommended for approval?  Yes           No

General Comments:




EXAMPLE OF GOAL AND OBJECTIVES





Overarching GOALS are big, measurable statements that also state the name of the measurement tool.  


For example:


 “The number of 8th grade students proficient in mathematics at North Middle School will meet or exceed 55% by 2007 as measured by the CRT Measured Progress Mathematics Assessment.”  


OBJECTIEVES are more specific and reflect more discrete content or skills named in district standards and/or benchmarks.  These objectives use measurement tools or data that are directly matched to the objective  for evaluation.  (Did the strategy work?)


For example: 


 “10% more 8th grade students will be proficient (score 3 or higher on STRATEGIES) in their ability to select and apply appropriate problem solving strategies as compared to the same students in 7th grade on multiple measures. 


 This objective  will be measured by comparing 7th and 8th grade CRT results in Problem Solving and 7th grade District Mathematics Performance Assessment results with 8th grade District Mathematics Performance Assessment results for the same students.”  
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